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Nuair a tha na freumhan air an sgrios, cha chleachdar tuilleadh iad, agus 

bidh ainmean fuadain nan àite air mapaichean do sheòladairean agus 

luchd-coiseachd. Tha na seann ainmean air an call agus le seo, caillidh 

sinn ar tuigse agus ar ceangal ri fearann na dùthcha agus ri eachdraidh 

phrìseil. Mu dheireadh, tha sinn nar srainnsearan san dùthaich againn 

fhèin. 

 

Once the old foundations are destroyed, they are not used often, in their 

place new foreign names appear on the charts for sailors, and guide 

books for climbers. The old names are lost forever, from losing them we 

lose our grip on the land of our country, we also lose priceless evidence 

of our yesterday’s way of life, we become strangers on our own land. 

 

Unwaith y chwelir yr hen sylfaeni, ni ddefnyddir hwy yn aml, yn eu lle 

gwelir enwau estron newydd ar siaretiau llongwyr, a arweinlyfrau 

dringwyr. Collir yr hen enwau am byth, o'u colli fe gollwn ein gafael ar dir 

ein gwald, fe gollwn hefyd dystioleth gwerthfawr ar ffordd ddoe o fyw, fe 

ddown yn ddieithriaid yn ein gwlad ein hunain. 

Bedwyr Lewis Jones 

Published in Cyfansoddiadau a Beirniadaethau Eisteddfod Genedlaethol 

Cymru, Llangefni, 1983. 
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1. Introduction 

Why is change required? 

By way of setting the scene for this report, it is worth providing an answer to the simple 

question: Why is change required? 

Comunn na Gàidhlig (CnaG) currently spends a significant amount of time arranging events 

in different locations and without a pool of Gaelic-speaking instructors. It is estimated that in 

the first half of 2014, at least two months has been spent making arrangements for ski trips, 

John Muir Awards and summer camps. When compared to the actual contact time with 

young people, this is clearly a very inefficient system. Much time is spent dealing with the 

strategic difficulties when it should be spent delivering activities and events with young 

people. 

Additionally, the chronic lack of Gaelic-speaking instructors is a challenge faced not only by 

CnaG, but also by schools. Under the current system, each event leaves no legacy in terms 

of income or enhanced leadership capability, meaning that the outdoor education sector 

cannot grow under the current arrangements. 

CnaG wishes to address these issues so that there is growth and expansion in the Gaelic-

medium outdoor education sector. It also wishes to develop the provision, and plan for the 

future, so that delivery is based upon a sound financial basis and that each event actively 

contributes to the future provision, thus making delivery less dependent on third parties and 

external funding. 
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2. Overview 

In January 2014 Oliver Crane of TBL Organisational Development and Mike Dales of Big 

Pond Scotland were commissioned by CnaG to conduct a feasibility study on structures, 

systems and requirements to deliver Gaelic-medium outdoor learning and adventurous 

activities. Oliver and Mike will be referred to as “the consultants” throughout the report. They 

are also the authors of the report. 

CnaG commissioned this feasibility study in order to receive independent advice on the best 

methods to tackle the strategic challenges the organisation faces in terms of delivering 

Gaelic-medium activities, creating a viable pool of Gaelic-speaking instructors and leaders, 

and investigating the viability of developing an outdoor learning and language centre. 

In conducting their research for this project the consultants have retained an awareness of 

the stated CnaG vision: Comunn na Gàidhlig would like to make available a range of 

outdoor learning opportunities through the medium of adventure, cultural and 

environmental activities both through the medium of Gaelic and bilingually, and use 

these to support fluent speakers, Gaelic learners and those with no background in the 

language. Emphasis will be on young people. 

The purpose of this report is to consider and make recommendations based on the following 

questions that were presented in CnaG’s invitation to tender document: 

a) What outdoor learning, adventurous and other activities could be available and which 

activities should CnaG aim to deliver in the initial year of operation? 

b) What is the target market? 

c) What are the options for activity delivery and what training would be required to 

deliver core activities? 

d) Could the activities be delivered from a permanent base? 

e) What are the key strategic problems that need to be overcome if the vision is to be 

realised? 

f) What are the benefits and advantages that will accrue if the vision is achieved? 

This report discusses the various business options that were considered during the research 

phase of this study and assesses the opportunities and barriers that the consultants 

identified. The report concludes by recommending a series of action points to achieve a 

proposed strategy that CnaG could follow in pursuing its vision. 

The consultants agree with the CnaG premise that outdoor learning through the medium of 

Gaelic can make a significant contribution towards delivering the aims set out in the National 

Plan for Gaelic, namely the growth and improvement of the language. Furthermore, the 

consultants believe that the CnaG vision is realistic, and that with a course of action that 

avoids unnecessary risk, it is an attainable vision. 
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3. Executive Summary 

Defining the problem 

 CnaG currently provides an outdoor activity programme for school children, but is 

restricted in what it can deliver in the Gaelic language because of a lack of Gaelic-

speaking instructors and not having its own permanent base from which to operate 

residential courses. 

The CnaG Vision 

 The CnaG vision is ambitious in seeking to resolve these critical issues of lack of 

instructors and reliable base for running courses. This report builds a case for a 

financially viable route to achieving that vision. 

Stakeholder Consultation 

 This research study has included a series of stakeholder meetings as a way of exploring 

the options open to CnaG in consultation with other key players in related organisations. 

 Key consultees in the stakeholder consultation phase were CnaG’s counterpart 

organisations in Wales. Their work in the development of the Welsh language provided a 

range of ideas and suggestions that CnaG can learn from. The Welsh organisations 

suggested that CnaG contact them to discuss opportunities for joint working initiatives, 

and the suggestion was put forward to organise a sharing knowledge conference. 

Supporting the National Plan for Gaelic 

 This report makes the case that a CnaG Gaelic language and outdoor learning centre 

could become an effective means of contributing to the outcomes as set out in the 

National Plan for Gaelic. In particular, it shows how through development of instructor 

and leader training, a community of leaders could be created and used to directly 

enhance the range, quality and quantity of outdoor learning opportunities available in 

Gaelic and to learners. These developments would directly assist and contribute to the 

implementation of the National Plan for Gaelic. 

Working with a Strategic Partner 

 The consultants are convinced that CnaG needs to move away from its current policy of 

not having a centre and just booking accommodation as and when required because this 

accounts for huge amounts of time spent arranging accommodation as well as it leading 

to uncertainty. 

 CnaG currently suffers from problems associated with not having its own residential 

centre and therefore lacks the security and reliability that comes from having a 

permanent base. This report develops a case for CnaG forming a strategic partnership 

with a host centre and developing a CnaG branded centre within the buildings belonging 

to the strategic partner. This partnership arrangement could be developed and a new 

CnaG facility built within the grounds of the strategic partner, or a move to a new 

standalone base could be considered at some point in the future when CnaG has a 

reliable source of Gaelic-speaking instructors and a larger customer base. 
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 As part of the stakeholder consultation process the consultants have met with an 

enthusiastic local authority education department and outdoor centre manager that are 

willing to negotiate a sharing arrangement with CnaG. Details of this offer are explained 

in the report. 

 Other opportunities worthy of CnaG’s consideration are likely to become available 

following the completion of this report. When this happens it will be important for CnaG to 

apply the recommendations in this report, particularly in terms of risk, before taking any 

pivotal decisions. 

Instructor Development 

 The training of Gaelic-speaking instructors is a key element in the vision of providing 

outdoor learning opportunities in Gaelic. This report recommends a mixture of working 

with the full range of training providers across Scotland to influence their courses and 

advise Gaelic speakers on those courses, and to work with a strategic partner that 

provides CnaG with a base and potential places for Gaelic speakers on their instructor 

development course. 

 The report proposes that CnaG prioritise the development of instructors in three 

particular National Governing Body (NGB) awards: Mountain Bike Trail Cycle Leader, Hill 

and Moorland Leader and Forest Schools Level 3. 

 CnaG should aim to provide Gaelic-speaking trainee instructors with additional training in 

use of Gaelic in teaching and interpreting Gaelic place and hill names. 

Strategy 

 The report proposes a strategy for CnaG to pursue and a series of action points to 

realise the strategy. 

 The strategy proposes CnaG develops a marketing plan in order to build its core 

customer base from the schools market, as well as a range of other potential markets. 

Spreading the Benefits 

 Whilst CnaG has very good reasons for developing a Gaelic language and outdoor 

learning centre, the view was expressed that CnaG’s work in this area should not 

become over-centralised and that benefits of the work should be spread across the 

country. 

Community Involvement 

 The argument is developed in this report that community involvement and a sense of 

ownership by the wider Gaelic community will be very important in the success of a 

CnaG Gaelic language and outdoor learning centre. 

Financial Considerations 

 There is considerable potential for CnaG to secure financial support for its work in 

developing instructors and creating its own Gaelic language and outdoor learning centre. 

 The case is made in this report that the key to developing a viable business model lies in 

managing the level of risk. At the current time the level of risk in terms of making a large 
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financial investment in a centre is high because there are no Gaelic-speaking instructors 

to staff a centre. 

CnaG’s Resources 

 CnaG’s work on this project may require staff resources beyond its current capabilities, 

so consideration will need to be given to how the project is managed and this aspect of 

realising the vision should be costed into the project. 

A Viable and Beneficial Vision 

 The report ends by stating that the CnaG vision is viable and there are potential benefits 

to both the Gaelic language and the people attending a Gaelic language and outdoor 

learning centre. 
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4. Situation Analysis 

4.1 Background 

Comunn na Gàidhlig was established in 1984 as a co-ordinating Gaelic Development 

Agency. CnaG is a social enterprise taking the legal form of a company limited by guarantee 

with charitable status. Day to day responsibility and execution of policy rests with the Chief 

Executive, who is also the Secretary of the Company. The Chief Executive is Donald 

MacNeill who is based in Inverness. CnaG has offices in Inverness (Head office), 

Stornoway, and Glasgow. CnaG manages and supports the Iomairtean Gàidhlig on behalf of 

Bòrd na Gàidhlig. CnaG’s main activities are now focussed on the delivery of Gaelic and 

economic development work on behalf of Bòrd na Gàidhlig and Highlands and Islands 

Enterprise. 

CnaG’s social purpose and contractual obligations mean they organise and deliver a 

significant amount of work with young people. Their objective is to provide opportunities for 

young people to use Gaelic outwith the school setting in a safe, fun and enriching 

environment. They do this through a variety of structures and projects which are particular to 

an area, or have been developed over a period of time. They do not directly deliver 

“adventurous activities” as defined by the Adventurous Activities Licensing Authority (AALA). 

In developing and expanding their work with young people, CnaG are faced with 

fundamental challenges which are unique to their desire to provide opportunities in Gaelic. 

These challenges are as follows: 

 No outdoor learning or activity provider is able to deliver their activities in Gaelic. 

 The numbers of Gaelic-speaking “instructors”, those with recognised qualifications in 

outdoor activities, is very low. In CnaG’s experience there are only two or three 

people with the basic level of qualifications. 

 There are no training programmes which seek to address the chronic shortage of 

instructors and leaders who speak Gaelic. 

 No Gaelic organisation has an AALA licence. 

 There is no “home”, centre or base for Gaelic activities and staff development. 

 Current provision depends on grant assistance to a varying extent and little revenue 

generation takes place. 

4.2 Why Gaelic-Medium? 

It is a well recognised phenomenon in minority language development that proactive efforts 

must be made to provide young people with opportunities to use the second language. This 

is different from a majority language situation where the language is not under threat and 

can be accessed in everyday life. Given the strength of English as a world language, relative 

opportunities to use Gaelic are very limited. This directly impacts on the fluency of Gaelic-

speaking young people and how they view the language. 

If young people are to develop their Gaelic ability they must have access to Gaelic-medium 

and Gaelic-based activities to enhance their language skills and awareness of Gaelic. In 

CnaG’s experience, a vibrant selection of extra-curricular activities is attractive to parents 

when considering whether to enrol their child in Gaelic-medium education. It therefore 
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follows that having a suitable and robust youth structure will be beneficial to the wider Gaelic 

development agenda. 

CnaG is particularly keen to provide fun activities in the medium of Gaelic so that young 

people are incentivised to use the language, become self-confident in its use and develop 

positive and supportive attitudes towards the language. The danger with the current situation 

is that by using English-medium providers of fun activities CnaG is incentivising young 

people to associate English with fun and vibrancy, and Gaelic to be associated with the less 

fulfilling elements of a youth programme. This is a fundamental problem. 

It should be noted that CnaG mainly works at the current time with young people who are 

relatively fluent in Gaelic. This represents a small number of the overall population with 

approximately 2,500 children in Gaelic-medium primary education and 1,100 fluent at 

secondary level. 

Considerable effort is being made to grow these numbers, particularly at primary level, and 

new schools and expansions should assist this growth. 

As the number of pupils in the primary schools grows, the demand for Gaelic-medium 

education in secondary schools is rising. According to the latest figures (school year 2011-

2012), there are 1,104 fluent speakers and 2,643 learners taking Gaelic as a subject (2011-

2012) in Scottish secondary schools. There are 3,747 high school pupils taking Gaelic 

classes (2011/2012). 

CnaG does not currently engage with non-Gaelic speaking children in the general 

population, and CnaG’s belief is that the growth of Gaelic cannot be based upon Gaelic-

medium education alone as it is not sufficiently widespread. It is the view of CnaG that any 

youth activity structure should reach out to schools and young people who are new to 

Gaelic. This would not necessarily be focused on Gaelic itself, but might take the form of 

cultural, landscape, geographical and environmental activities that have a Gaelic theme 

running throughout. 

4.3 Iomairtean Gàidhlig and other CnaG Initiatives 

CnaG is contracted by Bòrd na Gàidhlig (public body with responsibility for Gaelic) to deliver 

development work in various areas. This concentrates on Iomairtean Gàidhlig (Gaelic 

Initiatives) where CnaG employ officers on a part-time and full-time basis. More information 

can be found at http://www.cnag.org/gd/iomairtean-gaidhlig. 

Iomairtean Gàidhlig are focussed on growing the numbers of Gaelic speakers and 

opportunities to use Gaelic in each area. Generally, the resources are targeted towards 

projects which encourage parents to choose Gaelic education (pre-school onwards) and 

supporting the young people in the education system with activities and events. There is also 

a significant amount of work with the wider community which aims to align community 

resources with the projects being delivered. 

Development officers work closely with schools and communities to provide opportunities for 

young people to use Gaelic outwith the school setting. They also work with communities on 

other projects, although it is likely that youth work will form the core of their activities over the 
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coming years. Through the Iomairtean Gàidhlig, development officers coordinate and deliver 

activities and events for young people. 

CnaG delivers a varied programme of events and activities throughout the year. These fall 

mainly under the following headings: 

Sradagan – Local youth groups for children in Gaelic-medium education at primary school 

level: http://www.cnag.org/en/sradagan. CnaG organises two week-long annual camps each 

year. In 2013 these were on Islay and Harris. The adventurous activities elements of these 

camps’ programmes are often in English as CnaG has no AALA capability and no provider 

can instruct adventurous activities in Gaelic. 

John Muir Award – CnaG offers a six month long John Muir Award programme in 

Lochaber, Glasgow, Islay, Skye and Inverness. CnaG’s aim is to provide young people with 

opportunities to use Gaelic and the John Muir Award is a flexible structure to base this upon. 

At the end of the programme CnaG organises a residential course to bring all the groups 

together. In 2013 this was on Tiree. Some of the programme during the residential was in 

English as no provider of outdoor activities can provide Gaelic-medium content. Further 

information about CnaG’s John Muir Award can be found at http://www.cnag.org/gd/duais-

iain-muir. 

Local activity – CnaG runs various local groups in different parts of Scotland. These are 

varied and usually involve a member of staff organising activities and events for young 

people either in their communities or trips to other areas. 

Work with schools – CnaG works closely with schools on programmes such as the John 

Muir Award and CnaG often finds that schools have aspirations to offer Duke of Edinburgh 

programmes and other mainstream programmes for which there are no Gaelic resources in 

existence. 

Seasonal trip and events – CnaG organises seasonal and annual events for young people 

from all over Scotland. CnaG currently organises a ski trip to Cairn Gorm in February 

(http://www.cnag.org/gd/bad-aghiuthais-2014) and a trip to Glasgow each autumn. 

The ski trip is indicative of the challenges faced by CnaG. In line with their core purpose to 

provide Gaelic opportunities for young people, CnaG aspire to have the entire programme in 

Gaelic. This is not possible at the current time as only one member of CnaG staff has any ski 

qualifications, and critically, there are no Gaelic speaking ski instructors elsewhere. CnaG 

also lacks the structures which organisations such as outdoor companies would use to 

deliver such activities. 

In the case of the annual ski trip, CnaG has to rely on third parties, in this case High Life 

Highland, to provide instructors which means some of the sessions are in English and do not 

meet with CnaG’s core purpose. 

4.4 CnaG’s Current Activity Delivery 

How does CnaG deliver its current activities? 
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CnaG currently delivers its activities using the Development Manager and team of 

Development Officers based in local communities. For national residential events CnaG 

brings this officer team together to act as leaders for the event. 

In general, CnaG tries to avoid running programmes where they know that a significant 

amount of non-Gaelic activity will be present due to lack of facilities and capacity within 

CnaG. For example, in the John Muir Award programme CnaG does not offer an expedition 

or any other activity in remote country as they do not have an AALA licence and there are no 

third parties they can contract to provide this part of the programme. This means that 

adventurous activities, or outdoor learning using adventurous activities, are not available in 

Gaelic. 

4.5 Activities in Gaelic 

Do any outdoor providers, centres or local authorities offer Gaelic activities or have staff that 

could do so? 

To the best of CnaG’s knowledge, based upon many years experience within this sector, 

there is no organisation that can deliver activities in Gaelic as they would in English, and that 

includes large operators such as Glenmore Lodge, Outward Bound Loch Eil, Abernethy 

Trust, Stramash and High Life Highland. 

It is important to note that none of the above are actively training or seeking to train Gaelic 

speakers to address this issue. Some efforts are being made to enhance the provision of 

Gaelic activities but this is not strategic and does not address the underlying issues. 

CnaG knows that there are only two or three individuals who have some level of outdoor 

qualifications and experience as well as Gaelic ability, but none of these are actively 

employed by a provider of outdoor learning. 

4.6 Addressing the Issues 

What has been done to address these issues? 

CnaG has provided grant support to Outward Bound Loch Eil in the past to provide 

experience and training opportunities for a young Gaelic speaker. Whilst an individual was 

employed and completed one year’s service with the centre, they did not develop their skills 

and experience to a sufficient level for them to continue to instructor level. 

Both CnaG (via HIE funding) and Bòrd na Gàidhlig have supported Stramash 

(http://www.stramash.org.uk/) in the past with grant assistance. This support was similar to 

that which Outward Bound received and led to the company recruiting Gaelic-speaking 

individuals, although none of them managed to progress to a career in the outdoor learning 

industry. 

The Scaladale Centre in Harris has also been supported by Bòrd na Gàidhlig to enhance 

their ability to offer Gaelic medium activities. Whilst this is welcome, and CnaG works closely 

with the Scaladale staff each year, this will not address the issue of wider access to Gaelic 

outdoor education. 
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4.7 Looking to the Future 

In most cases, the reason CnaG might organise or deliver an activity is not simply to provide 

the activity or experience itself. The primary objective is to offer opportunities in the Gaelic 

language so that young people are supported and incentivised to continue to use Gaelic. 

CnaG has a strong belief in the power of outdoor learning to deliver positive benefits for the 

development of the Gaelic language, and ability and confidence of Gaelic speakers. The 

organisation has managed to develop a series of outdoor learning opportunities for young 

Gaelic speakers, but is being held back by the lack of Gaelic-speaking instructors and a 

dedicated base for its outdoor learning work. CnaG therefore finds itself at a pivotal point 

where it needs to assess its current position, consider its range of opportunities and plot a 

strategic route forward. A positive strategy based on sound research should enable CnaG to 

meet the many challenges it currently faces and make informed operational decisions in the 

future. 
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5. Strategic Context 

The CnaG vision of training Gaelic-speaking instructors and operating an outdoor centre is 

compatible with a wide range of government targets and policies. It is therefore worth 

considering the strategic context of the CnaG vision and analysing the opportunities that 

might flow from alignment with government objectives. This section of the report looks at a 

range of strategic policy areas and funding sources, and comments on the potential 

opportunities available to CnaG. 

5.1 National Plan for Gaelic 

CnaG believes that outdoor education and a Gaelic language and outdoor learning centre 

will actively contribute to the delivery of the National Plan for Gaelic. Considerable anecdotal 

evidence suggests that a strong and varied programme of events for young people is 

attractive to parents and actively encourages them to enrol their children in Gaelic-medium 

education. It is important that schools are able to access Gaelic outdoor learning so as to 

support pupils and encourage them to use Gaelic. Currently, schools use English-medium 

facilities such as Outward Bound Loch Eil. This leaves no financial legacy in the Gaelic 

sector for the future and also encourages young people to link fun, exciting activities with the 

English language. 

A strategic priority stated in the National Plan for Gaelic, in the priority development area 

Education: Schools and Teachers is: 

“Providing a wide range of opportunities for young people in both GME (Gaelic-medium 
education) and GLE (Gaelic-learner education) to engage in activities that enhance their 
Gaelic skills through greater use.” 

Both CnaG and the consultants are of the opinion that this strategic objective can be 
implemented more effectively and more quickly through an enhanced provision of Gaelic 
outdoor learning. Schools already do this, but currently in English. Outdoor education 
reinforces learning and enhances language ability. It also encourages young people to 
actively engage in extra-curricular activities which will only strengthen their Gaelic ability. 

Additionally, the same section in the National Plan for Gaelic states: 

“Ensuring adequate attention is given to the recruitment, retention, education, support and 
development of GME and GLE teachers.” 

The same attention should be paid to development of outdoor leaders and instructors if a 

similar level, with respect to the English-medium sector, of opportunity is to be available to 

young people with Gaelic, or who are learning Gaelic. The development of a community of 

Gaelic-speaking leaders and instructors will contribute to the objectives of the National Plan 

for Gaelic. 

The following information relating to the National Plan for Gaelic is taken from the Bòrd na 

Gàidhlig website at: http://www.gaidhlig.org.uk/bord/en/index.php.  

The Gaelic Language (Scotland) Act 2005 (the Act), passed by the Scottish Parliament, 

seeks to secure the status of Gaelic as an official language of Scotland commanding equal 

respect to the English language. 

http://www.gaidhlig.org.uk/bord/en/index.php
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The Act builds on existing measures to support the rights of Gaelic and other minority 

languages, including: the United Nations Declaration on the Rights of Persons belonging to 

National or Ethnic, Religious and Linguistic Minorities (1992); the Council of Europe’s 

European Charter for Regional or Minority Languages (1992); Framework Convention of the 

Protection of National Minorities (1995); and clauses relating to Gaelic in education, media, 

civil courts and crofting legislation of the UK and Scottish Parliaments. Among other things, 

the Act requires Bòrd na Gàidhlig to prepare and submit to the Scottish Ministers a National 

Gaelic Language Plan. As such, the National Plan has legal status and is more than a list of 

corporate priorities 

This Plan meets the Act’s requirement for a revised Plan to be submitted five years after the 

first and it clearly identifies the main priorities for Gaelic and where available resources 

should be directed. 

The Plan includes proposals for the promotion of strategies for increasing the number able to 

speak Gaelic, encouraging its use and facilitating access to Gaelic language and culture. It 

includes priorities that other bodies and authorities should have regard to in respect of 

Gaelic matters and the preparation of Gaelic Language Plans. 

The purpose of this Plan is to secure an increase in the number of people learning, 

speaking and using Gaelic in Scotland. 

Why do we need a National Gaelic Language Plan? 

The Gaelic language has suffered serious decline in Scotland. There are a number of 

reasons for this, including official neglect over many years as well as the loss of population 

from communities where it was the language of the majority. 

There are currently over 90,000 people in Scotland with an ability in Gaelic and almost 

60,000 who speak it. More recently there have been initiatives to halt the decline of Gaelic. 

Since 1991 there has been evidence that the rate of decline has begun to slow down and, in 

particular, that the number of young Gaelic speakers has risen. This is a welcome trend, but 

the position of Gaelic in Scotland continues to require support. It is clear that the rate at 

which new speakers are being created needs to increase significantly, and urgently, if the 

language is to be put on a path of sustainable growth. There is still the need and the 

potential to take important steps forward in further developing initiatives such as Gaelic 

medium education and in ensuring the use and development of Gaelic continues in 

communities, especially where it has its strongest roots. 

It is Gaelic speakers who will determine whether or not the language has a future and we 

have to restore their confidence and pride in the language by offering more opportunities for 

Gaelic to be used and valued, and for greater involvement in revitalisation initiatives. 

Other countries have successfully revitalised minoritised languages and Scotland can 

achieve this for Gaelic with a concerted effort, effective partnership working and the focused 

application of resources. 

We are confident that this National Gaelic Language Plan has the potential to achieve this. It 

sets out what needs to happen to enable Gaelic to have a sustainable future commanding 

equal respect to the English language and indicates where Bòrd na Gàidhlig will take a lead, 
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where other public authorities have a responsibility and where Gaelic speakers themselves 

have an important role. 

The future of Gaelic in Scotland requires increased support for Gaelic education at all levels 

and in all sectors, leading to greater promotion, support and expansion. 

A key line taken from the box above reads: “The purpose of this Plan is to secure an 

increase in the number of people learning, speaking and using Gaelic in Scotland.” 

This is backed up by a theme that runs through the Plan, and is emphasised in the 

Ministerial Foreword, that the future survival of the language depends on factors that 

will assist the growth and improvement of the language. The consultants believe that 

outdoor education, delivered in a residential Gaelic language and outdoor learning 

centre, would provide opportunities for young people to generate an increased 

interest in the language from the enthusiasm of the centre’s Gaelic-speaking staff, as 

well as boosting their vocabulary and confidence in using the language. The 

consultants share CnaG’s belief that using the outdoors as a learning vehicle 

provides young Gaelic speakers with a great opportunity to associate the fun things 

in life with speaking Gaelic and that an intense period of living in a Gaelic-speaking 

setting enables children to improve the quality of their use of the language. In these 

respects the delivery of Gaelic-medium outdoor learning opportunities can contribute 

towards the aims of the National Plan for Gaelic. 

 

5.2 Scotland Performs 

The Scottish Government National Performance Framework can be found under the heading 

of Scotland Performs on the Scottish Government website at: 

http://www.scotland.gov.uk/Resource/Doc/933/0124202.pdf.  

Scotland Performs measures and reports on progress of government in Scotland in creating 
a more successful country, with opportunities for all to flourish through increasing 
sustainable economic growth. 

Progress towards the Purpose is tracked by 7 Purpose Targets and it is supported by 16 
National Outcomes - describing the kind of Scotland we want to be - and 50 National 
Indicators, covering key areas of health, justice, environment, economy, and education 
measure progress. 

Scotland Performs offers accountability based on national priorities set out in the National 
Performance Framework. 

http://www.scotland.gov.uk/About/Performance/scotPerforms  

Starting at the top of the National Performance Framework the Scottish Government has set 

out five strategic objectives, for Scotland to be Wealthier and Fairer, Smarter, Healthier, 

Safer and Stronger, and Greener.  

In terms of the 16 National Outcomes, the CnaG vision could potentially contribute towards 

the following nine outcomes: 

http://www.scotland.gov.uk/About/Performance/scotPerforms/outcome 

http://www.scotland.gov.uk/Resource/Doc/933/0124202.pdf
http://www.scotland.gov.uk/About/Performance/scotPerforms
http://www.scotland.gov.uk/About/Performance/scotPerforms/outcome
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 We realise our full economic potential with more and better employment 
opportunities for our people. 

 We are better educated, more skilled and more successful, renowned for our 
research and innovation. 

 Our young people are successful learners, confident individuals, effective 
contributors and responsible citizens. 

 Our children have the best start in life and are ready to succeed. 

 We live longer, healthier lives. 

 We have strong, resilient and supportive communities where people take 
responsibility for their own actions and how they affect others. 

 We value and enjoy our built and natural environment and protect it and enhance it 
for future generations. 

 We take pride in a strong, fair and inclusive national identity. 

 We reduce the local and global environmental impact of our consumption and 
production. 

The next level in the framework contains 50 national indicators. The CnaG vision could 

potentially contribute towards 16 of these indicators, and have a very strong alignment with 

the six shown with a tick symbol. 

 Improve the skill profile of the population  .............................................................. 

 Increase the proportion of schools receiving positive inspection reports 

 Improve levels of educational attainment 

 Increase the proportion of young people in learning, training or work  .............. 

 Increase the proportion of graduates in positive destinations 

 Improve children's services 

 Increase physical activity  ...................................................................................... 

 Improve self-assessed general health  ................................................................... 

 Improve mental wellbeing 

 Increase cultural engagement  ............................................................................... 

 Increase people's use of Scotland's outdoors  ........................................................ 

 Improve the condition of protected nature sites 

 Increase the abundance of terrestrial breeding birds: biodiversity 

 Improve the state of Scotland's marine environment 

 Reduce Scotland’s carbon footprint 

 Increase the proportion of journeys to work made by public or active transport 

 

 

 
 
 

 
 
 

 

 
 

 

 
 
 
 
 
 
 
 

An awareness of the National Performance Framework and ability to match aspects of the 

CnaG vision with elements of the Framework will be vital when applying for funding. 

There are many levers that CnaG might consider using to progress the project. In this 

respect CnaG should aim to align the project with suitable Scottish Government National 

Outcomes and this should assist potential partners to collaborate with CnaG's vision of a 

Gaelic outdoor centre and training people to become Gaelic-speaking instructors. 
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5.3 Community Planning Partnerships 

The statutory framework for Community Planning is set out in the Local Government in 

Scotland Act 2003. Community Planning is delivered by local Community Planning 

Partnerships (CPPs). There are 32 CPPs, one for each local authority area. As well as the 

statutory partners a wide range of other organisations such as Jobcentre Plus, Further and 

Higher Education institutions and Scottish Natural Heritage are involved in CPPs, as are the 

third and private sectors. Third sector participation in CPPs is delivered through the third 

sector interfaces that have been established in each local authority area. 

Effective engagement with communities is at the heart of Community Planning. There is no 

restriction on the type of community to be consulted; they can be linked to a place or can be 

a community of interest, for example young people or the Gaelic-speaking community. 

5.4 Single Outcome Agreements 

In November 2007 national and local government signed a concordat, which committed both 

to moving towards Single Outcome Agreements (SOAs) for all 32 of Scotland's councils and 

extending these to CPPs. 

The Scottish Government and local government share an ambition to see Scotland's public 

services working together with private and voluntary sector partners, to improve the quality 

of life and opportunities in life for people across Scotland. SOAs are an important part of this 

drive towards better outcomes. They are agreements between the Scottish Government and 

CPPs which set out how each will work towards improving outcomes for the local people in a 

way that reflects local circumstances and priorities, within the context of the Government’s 

National Outcomes and Purpose. 

The Highland Council SOA http://www.highland.gov.uk/yourcouncil/soa/ sets out how the 

Council and its community planning partners will address the 16 national outcomes, detailing 

what can be expected locally. The following points are made about Gaelic in the Highland 

SOA. 

Given the support for Gaelic across the Highlands and the importance of its future health 

and growth, the links to the priority areas of economic recovery and growth and early years 

are identified in the SOA. Gaelic arts, culture and heritage are important contributors to 

employment, tourism and area regeneration. The Highlands has the largest Gaelic Medium 

Education provision. 

Create and support initiatives which strengthen the status and profile of Gaelic within general 

economic development, the creative industries and tourism in the Highlands; and work to 

develop strategies for Gaelic-related employment. 

The Highland Council to lead on the development of a business focussed gaelic strategy and 

action plan. 

HIE is undertaking a survey to determine the economic impact of Gaelic, which will inform 

the base line. 

A Gaelic strategy and plan exists, and this is to be refreshed in discussions with CPP. 

http://www.highland.gov.uk/yourcouncil/soa/
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Indicators will be around Gaelic businesses in key sectors; more businesses using Gaelic as 

part of their marketing strategy; and more businesses with gaelic as language of choice in 

the workplace? 

Promote the benefits of bilingualism; support Gaelic growth in the early years and pre-school 

sectors; and upwards through the education and lifelong learning continuum. 

5.5 Funding Programmes 

5.5.1 Strategic Delivery Bodies 

The Scottish Government has appointed two Strategic Delivery Bodies (SDB) within the 

Highlands and Islands to deliver elements of both the European Rural Development Fund 

(ERDF) and European Social Fund (ESF) Programmes. 

Highlands and Islands Enterprise deliver business support under ERDF Priority 1. The HIE 

SDB applications cover revenue funding to support business development (including social 

enterprise development, energy audits, financial support to businesses of scale, 

commercialisation projects) and support towards capital investment in new property across 

the region. 

The UHI Millennium Institute has SDB status to deliver activities under both ERDF and ESF. 

Under Priority 2, UHI focuses on developing the research capacity of the region under ERDF 

Priority 2 supporting both research projects and capital infrastructure investments. UHI has 

been awarded further funding under ESF Priority 3 to support curriculum development in key 

areas such as life sciences and the environment and renewable energy fields. 

5.5.2 LEADER 

LEADER is a bottom-up method of delivering support for rural development through 

implementing Local Development Strategies. Support is awarded by Local Action Groups 

(LAGs) and is aimed at local projects with a wide community benefit that show an element of 

originality or experimentation, where possible, and complement other activities within the 

Local Development Strategy.  

LEADER is part of the Scotland Rural Development Programme (SRDP), which ended in 

2013, but which will start again within the next year. 

Information is available on the development of the next LEADER programme from 2014 to 

2020 at: http://www.scotland.gov.uk/Topics/farmingrural/SRDP/LEADER/LEADER2014.  

5.6 Curriculum for Excellence 

Curriculum for Excellence aims to achieve a transformation in education in Scotland by 

providing a coherent, more flexible and enriched curriculum from 3 to 18. 

The curriculum includes the totality of experiences which are planned for children and young 

people through their education, wherever they are being educated. 

The purpose of the curriculum is encapsulated in the four capacities - to enable each child or 

young person to be a successful learner, a confident individual, a responsible citizen and an 

effective contributor. 

http://www.scotland.gov.uk/Topics/farmingrural/SRDP/LEADER/LEADER2014


23 
 

The curriculum aims to ensure that all children and young people in Scotland develop the 

knowledge, skills and attributes they will need if they are to flourish in life, learning and work, 

now and in the future. 

The Education Scotland / Foghlam Alba website provides a general guide to the Curriculum 

for Excellence via this web link: 

http://www.educationscotland.gov.uk/thecurriculum/whatiscurriculumforexcellence/.  

A more specific link on the same website leads to the document Curriculum for Excellence 

Through Outdoor Learning: 

http://www.educationscotland.gov.uk/Images/cfeOutdoorLearningfinal_tcm4-596061.pdf  

This document contains the following vision. 

Our vision for outdoor learning in Scotland is that: 

• all children and young people are participating in a range of progressive and creative 

outdoor learning experiences which are clearly part of the curriculum 

• schools and centres are providing regular, frequent, enjoyable and challenging 

opportunities for all children and young people to learn outdoors throughout their school 

career and beyond 

• teachers and educators embed outdoor learning in the curriculum so that learning in the 

outdoor environment becomes a reality for all children and young people. 

Curriculum for Excellence Through Outdoor Learning also contains the following 

Introduction, which links the benefits of outdoor education with the Scottish Government’s 

five strategic objectives. 

Outdoor learning experiences are often remembered for a lifetime. Integrating learning and 

outdoor experiences, whether through play in the immediate grounds or adventures further 

afield, provides relevance and depth to the curriculum in ways that are difficult to achieve 

indoors. 

Learning outdoors can be enjoyable, creative, challenging and adventurous and helps 

children and young people learn by experience and grow as confident and responsible 

citizens who value and appreciate the spectacular landscapes, natural heritage and culture 

of Scotland. 

The journey through education for any child in Scotland must include opportunities for a 

series of planned, quality outdoor learning experiences. Curriculum for Excellence through 

Outdoor Learning is designed to help teachers, educators, Community Learning and 

Development (CLD) and their partners, including the voluntary sector, plan such experiences 

to ensure that progressive and sustainable outdoor learning opportunities are embedded in 

the new curriculum. 

Outdoor learning contributes to delivering the Scottish Government’s overarching strategic 

objectives towards ‘creating a more successful country’: 

http://www.educationscotland.gov.uk/thecurriculum/whatiscurriculumforexcellence/
http://www.educationscotland.gov.uk/Images/cfeOutdoorLearningfinal_tcm4-596061.pdf
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Smarter – Outdoor learning encourages learners to understand the interplay and relationship 

between curriculum areas. This awareness promotes lifelong learning and develops critical 

thinking skills. 

Healthier – Learning outdoors can lead to lifelong recreation. Activities such as walking and 

cycling which are ideal for physical and emotional wellbeing contribute to a healthier 

Scotland. Scots have a reputation for adventure activities such as mountaineering and have 

achieved international sporting success in canoeing, sailing and skiing. 

Safer and stronger – Outdoor learning activities span social divisions and can help build 

stronger communities. Some organisations have therapeutic programmes where outdoor 

learning plays a central role. Children and young people have opportunities to develop skills 

to assess and manage risk when making decisions. 

Greener – Frequent and regular outdoor learning encourages children and young people to 

engage with the natural and built heritage. Scotland’s countryside and urban areas provide 

ideal settings for children and young people to understand the global significance of 

sustainability issues and inform personal decisions that contribute towards a greener 

Scotland. 

Wealthier and fairer – The outdoors provides excellent opportunities to use a wide range of 

skills and abilities not always visible in the classroom. Becoming aware of such skills can 

fundamentally change personal, peer and staff perceptions and lead to profound changes in 

life expectations and success. 

The Curriculum for Excellence also includes Gaelic as a subject area in its own right. The 

publication Curriculum for Excellence Gaelic (Learners) Principles and Practice, which can 

be found at: 

http://www.educationscotland.gov.uk/Images/gaelic_learners_principles_practice_tcm4-

540001.pdf contains the following relevant paragraph: 

 

Teachers will support learners of Gaelic in developing sufficient confidence to use their 

newly acquired Gaelic. They will provide opportunities for children and young people to hear, 

speak, read and write in Gaelic in a variety of contexts whilst accessing a range of texts. To 

increase learners’ confidence and feeling of success, teachers will give them opportunities to 

practise their newly acquired language with fluent Gaelic speakers as well as with other 

Gaelic learners.  

A residential Gaelic language centre offering outdoor activities would provide teachers with a 

range of opportunities for children and young people to hear and speak Gaelic for the 

duration of a five-day or weekend course. 

5.7 Sport Scotland 

Sport Scotland is a grant giving body that would have an interest in CnaG’s plans to develop 

an outdoor sports related facility, so it would be in CnaG’s interests to enquire about their 

latest funding initiatives if CnaG is requiring funds to carry out its plans. At the current time 

http://www.educationscotland.gov.uk/Images/gaelic_learners_principles_practice_tcm4-540001.pdf
http://www.educationscotland.gov.uk/Images/gaelic_learners_principles_practice_tcm4-540001.pdf
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the Active Places Fund would be the most relevant initiative that Sport Scotland would have 

for CnaG to apply to, but this is likely to change to some other initiative in the future. 

Most governing and representative bodies of Scottish sport use a membership database that 

has been developed by Sport Scotland. Whilst this database does not have a field 

specifically for recording whether an individual is a Gaelic speaker, it does have spare fields 

that could be used for that purpose. The Mountaineering Council of Scotland (MCofS), 

Scottish Canoe Association (SCA) & Snowsport Scotland do not currently have a record of 

which of their members speak Gaelic. 
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6. Stakeholder Consultation 

In order to consider the wide range of issues connected to this project the consultants drew 

up a list of key stakeholders and set out to speak with as many individuals as possible from 

that list. The list of stakeholders could be broken down into four main groups, namely: 

 Users 

 Suppliers 

 Influencers 

 Legislators 

As well as meeting one-to-one with some relevant stakeholders, the consultants also took 

the opportunity to attend two events which contained a large number of stakeholders under 

one roof at the same time. These two events were a Scottish Government seminar at 

Glenmore Lodge entitled Make Young People Your Business, and the second event was a 

meeting of the Scottish Adventure Activities Forum (SAAF) at Glenmore Lodge. These two 

meetings provided some very useful contacts and led to the uncovering of information that 

would not have been found in the course of the one-to-one meetings that were underway at 

the time. 

The organisations that the consultants have consulted, or at least spoken with, in the course 

of this project include the following: 

Scottish Natural Heritage Highlife Highland West Highland College 

Highlands & Islands 
Enterprise 

Sport Scotland Mountaineering Council of 
Scotland 

Scottish Canoe Association Snowsport Scotland British Association of 
Snowsport Instructors 

Cumbrae National 
Watersports Centre 

Glenmore Lodge Tulloch Mountain Centre 

Glasgow Glenmore Club Forestry Commission Urdd Centre, Glan-llyn, 
Wales 

Menter Iaith Conwy Cranedale Centre Curriculum for Excellence 

Adventure Activities 
Licensing Scheme 

Whitewave Centre Fèis Spè 

Scottish Adventure Activities 
Forum 

Adventure Mark Ruaridh (Roddy) Maclean 

Glenfeshie Estate Scottish Government Scottish Countryside 
Rangers Association 

Scottish Enterprise Bòrd na Gàidhlig Dan Morgan 

Staffin Trust Comann nam Pàrant Scaladale Centre 

Explore Highland UHI students  

A wide range of issues were raised during the stakeholder consultation process, and many 

of these will be discussed in detail in the course of this report. However, to give a feel for the 

kind of comments that were made, the following list of points gives a general summary of the 

views that were expressed to the consultants. 

 CnaG is trying to develop Gaelic-speaking instructors and set up a Gaelic language 

and outdoor learning centre, but it also has to ensure that whatever it develops is a 

viable business model. 
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 Trying to develop a centre when there are currently no Gaelic-speaking instructors to 

work in that centre carries a great deal of risk and the challenge for CnaG is going to 

be finding ways to minimise that risk. 

 A CnaG centre might have the effect of centralising a major part of its educational 

work. If CnaG develops a centre it would be good to see it spread the benefits by 

generating work around the country, as well as hopefully producing Gaelic-speaking 

instructors that go on to work in areas away from where the centre is based. The 

Gaelic-community is more likely to get behind the centre and support its work if there 

are seen to be benefits being spread around the highlands and islands. 

 To gain the support of the wider Gaelic community it will be essential for a CnaG 

centre to become recognised as a hub for the language, the culture and the people. 

 The cost of a new build centre can be similar to all the costs involved in bringing an 

old building up to a modern standard, plus with a new build you get the size of rooms 

that you want and state-of-the-art insulation which will increasingly become a pre-

requisite for securing public support. A new build centre would also have significantly 

lower operating costs. 

 The training and assessment of instructors in Scotland will be in English for the 

foreseeable future, so any Gaelic-speaking instructors will have to work their way 

through this English-speaking system. Nevertheless, a Gaelic-speaking instructor will 

have a very useful and employable extra string to his or her bow and be able to find 

more work and have an expectation of a higher salary than an English-only-speaking 

counterpart. 

 Several consultees made the point that it might be quicker to teach an outdoor 

instructor to speak Gaelic than to teach a Gaelic-speaker to become an instructor. 

One person qualified this by saying there are a number of instructors that grew up in 

Gaelic-speaking areas and who already have a basic knowledge of the language. It 

might therefore be worth targeting that group of instructors by offering them a 

language course to bring them up to the required level of fluency. 

 Competition for places on training courses is tough so previous experience is vital 

when making such an application. 

 The initial priorities for CnaG should be to develop Gaelic-speaking instructors and 

build a customer base. The development of a centre needs to fit around those 

priorities rather than the other way round. 

 Outdoor learning and the residential experience are great vehicles for language 

development. 

 CnaG is likely to receive offers and become aware of other opportunities over the 

next few years, so will therefore need to make pivotal decisions as and when such 

offers are presented to them. 

 Gaelic is the language of the landscape, so the ability to tell the story of how places 

and hills got their names is a vital skill for a Gaelic-speaking instructor. 

 There are certain skills that a Gaelic-speaking instructor should have, so it would be 

appropriate if CnaG were to somehow provide training in the use of Gaelic when 

teaching, as well as encouraging good story telling when interpreting the landscape 

and explaining the derivation of place and hill names. 

 There is a great deal of common ground between the development of the Welsh and 

Gaelic languages, and a willingness amongst the equivalent bodies in Wales to 
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support CnaG in its efforts to develop outdoor learning opportunities in the Gaelic 

language. 

 There is certainly demand for a Gaelic-based outdoor centre. The gap in the market 

is a huge hole. Too many parents just seem to accept that this is something that has 

to be done in English, but if a Gaelic outdoor centre was built they would undoubtedly 

use it. 

Whilst this is not a comprehensive list of points raised in the consultation process, it does 

give an indication of the type of comments that were raised and sets the scene for the rest of 

this report. 
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7. Geographical Considerations 

As a result of the discussions with the various stakeholders it became apparent that there 

were forces pulling a future CnaG centre in various geographical directions. Arguments were 

put forward in favour of locating a centre in the east or west, on an island or on the mainland, 

and closer to the population centres or in a more remote location. The following table shows 

a range of cases for and against developing a centre in different parts of Scotland. 

Skye 

For 
Gaelic speaking area. 
Accessible by ferry from Western Isles. 
Potential for joint initiatives with Sabhal Mòr Ostaig. 
 

Against 
Distance from mainland. 
Lack of skiing. 

 
Lochaber 

For 
Accessible from Glasgow, Inverness and islands. 
Skiing at Nevis Range & Glencoe. 
Pool of outdoor instructors. 
Potential for partnership arrangement with Adventure Tourism apprenticeships at Glencoe 
Outdoor Centre & Stramash. 
Potential for partnership working with West Highland College in Fort William. 
Possible assistance from Outdoor Capital of the UK/Lochaber Chamber of Commerce. 
 

Against 
Limited scope of easier outdoor pursuits. 

 
Strathspey 

For 
Outdoor hub for adventurous activities. 
Biggest pool of English-speaking outdoor instructors in Scotland. 
Skiing. 
Accessible from Inverness. 
Good transport links by road, rail and air. 
Wider scope for easier outdoor pursuits. 
Opportunity to assist with south eastwards spread of Gaelic speaking. 
Potential for partnership arrangement with existing outdoor centres such as Lagganlia. 
Possible assistance from Cairngorms National Park Authority. 
 

Against 
Fewer Gaelic speakers than west. 
Distance from islands and Glasgow. 
Distance from sea for marine activities. 
 

A86 Corridor 

For 
Central location with options to travel east or west. 
Gaelic speaking area. 
Pool of instructors to east and west. 
Local activities e.g. Wolftrax. 
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Choice of skiing to east and west. 
 

Against 
Longer journey to skiing than alternatives in Strathspey and Lochaber. 
Lacks the vibrancy of other outdoor communities. 
Limited scope of easier outdoor pursuits. 
Remoter location would result in longer journeys to collect provisions, hire vehicles, etc. 
 

Loch Lomond and The Trossachs National Park 

For 
Close to Gaelic speakers in Glasgow. 
Opportunity to help the southward spread of Gaelic. 
Possible assistance from the Loch Lomond and The Trossachs National Park Authority. 
 

Against 
Distance from Inverness and islands. 
Lack of skiing, although Glencoe would be driveable from north west of National Park. 
 

Western Isles 

For 
Heartland of Gaelic speaking. 
 

Against 
Distance from mainland. 
Lack of instructors. 
Lack of skiing. 
 

South side of Loch Ness 

For 
Close to Inverness. 
 

Against 
Distance from pool of instructors in Strathspey. 
Lack of skiing unless within driveable distance of Cairn Gorm. 
 

Argyll 

For 
Closer to Gaelic speakers in Glasgow compared to options further north. 
Possible assistance from the Loch Lomond and The Trossachs National Park Authority. 
Closer to Gaelic speakers from the Argyll Islands. 
 

Against 
Distance from Inverness and Outer Hebrides. 
Smaller pool of instructors than Lochaber or Strathspey, albeit that is not an issue if closer to 
Glencoe. 
Lack of skiing, unless within a driveable distance of Glencoe. 
 
 

The consultants’ conclusion is that Lochaber and Strathspey stand out as the preferred 

options for hosting a CnaG Gaelic language and outdoor learning centre. Ultimately, any 

decision may be based more on an opportunity presenting itself than any purely 

geographical consideration. Nevertheless, CnaG should be aware of the advantages and 

disadvantages shown in this table and bear these arguments in mind when looking at a 
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potential base in a particular area of Scotland. CnaG should also be aware of, and wary of, 

political forces to base the centre in a part of the country that does not meet with their search 

criteria, nor receive widespread approval of those taking the decision.  
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8. The Welsh Experience 

As part of the stakeholder consultation the consultants contacted the director of the Urdd 

Gobaith Cymru Outdoor Education and Activity Centre at Glan-llyn in Wales. The Welsh 

language is a natural place to look for some form of equivalent approach to outdoor learning 

in a minority language, albeit the numbers of Welsh speakers is far higher than Gaelic 

speakers. There are estimated to be around 500,000 Welsh speakers and 100,000 school 

pupils taught in Welsh, either as a first or second language. In comparison, there are 

estimated to be 58,000 Gaelic speakers with 2,500 children in Gaelic-medium primary 

education and 1,100 fluent at secondary level. Despite this difference in scale between the 

two languages and the corresponding gulf between the provision of outdoor learning in the 

two languages, it is still worth seeking to learn from the Welsh experience when considering 

how to increase outdoor learning opportunities in the Gaelic language. 

The following two boxes contain emails from the director of Glan-llyn, Huw Antur Edwards. 

The sections in bold have been highlighted by the consultants. 

1. Glan-llyn is a Residential Outdoor Education and Activity Centre located on the edge of 
Llyn Tegid (Bala Lake) in Gwynedd, North Wales. 

2. The centre is owned and managed by Urdd Gobaith Cymru, a Welsh language youth 
organisation which has approximately 50,000 members and runs three residential 
centres, a sports department, youth work department and Eisteddfod (cultural event) 
department. 

3. The Urdd was established in 1922 with the aims of providing opportunities for young 
people to learn and socialise through the medium of Welsh. More recently the line 
‘Bringing the language alive to children and young people’ has been used. 

4. Glan-llyn was established in 1950 with the specific aims of providing opportunities for 
children and young people to reside, learn and socialise in a safe and welcoming Welsh 
environment. 

5. Glan-llyn has grown over the years and now has over 250 beds, attracts 13,000 
visitors a year who stay a total of 28,000 nights, and employs a total of 60 Welsh-
speaking staff (including 15 Welsh-speaking outdoor activity instructors). 

6. The Urdd business plan is based on the three centres producing an annual 
surplus which is then used to fund the core costs of the organisation. This year 
the surplus will be approaching £1m. 

7. Around 90% of the courses are children and young people from Wales, and their 
language ability varies from course to course. Some will be fluent Welsh speakers, some 
will be learners, and others will have no experience of the language, and will be using 
Glan-llyn as an outdoor activity centre only. What we are doing at Glan-llyn is 
providing the visitor with a language experience which depends on their interest 
and ability, and the language is introduced informally through the medium of the 
activity, and not formally in a classroom environment. What we do at Glan-llyn 
does help many Welsh-medium schools where some pupils see the Welsh 
language as a language of the classroom only. We soon change that ! 

8. The area around Glan-llyn is an area where the language is spoken naturally by around 
80% of the population, and this helps with recruitment and with adding value to Glan-llyn 
courses by guided walks / talks and historical or cultural experiences. 

9. One issue which Glan-llyn has faced over the years is the lack of qualified Welsh-
speaking outdoor instructors. The only way that we have been able to resolve this 
situation is by training young people on a Trainee Scheme. The young people are 
taken on for a 12 month period, during which time they gain qualifications in outdoor 
activities and experience in leading groups of children and young people. Over the last 
15 years or so Glan-llyn has trained approximately 60 young people, meaning that a high 
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percentage of the Welsh speaking instructors in North Wales received their training at 
Glan-llyn. 

10. Deciding how many non-Welsh groups to accept is always difficult, and the balance is 
always language versus income. During the 1950’s to 1980’s Glan-llyn was run by a 
small number of about 10 members of staff, but over the last 30 years this number has 
grown to about 60, and generating enough income to keep this number of staff all year 
round has meant that more groups are accepted from ‘over the border’. This will always 
be a debating point, and there will never be a correct solution, but it could be argued that 
employing 60 Welsh speakers in a remote rural area like Bala is as great a contribution 
to the language as the opportunities offered at Glan-llyn. One way of keeping the Welsh 
taste is for every sign, name, poster etc to be in Welsh only, and this has worked well for 
us over the years. 

 

1. There are roughly 500,000 Welsh speakers in Wales, and a very rough estimate would 
indicate that there would be around 100,000 children and young people in schools who 
are taught Welsh either as a first or as a second language. 

2. The Glan-llyn Trainee Scheme has been in operation for around 15 years. Over the 
years there has been an average of 2 or 3 trainees every year, and this has been 
financed by the centre. However this year the scheme is supported by the Young 
Recruits Programme (Welsh Assembly Government) who contribute £50 per week 
towards the cost of wages per trainee. Because of this support we currently have 7 
trainees (4 in year 1 and 3 in year 2). We have no formal records of who stay in the 
industry, but I would suggest that about half the trainees have either been offered a job 
at Glan-llyn, have studied Outdoor Activity at college, or are working in the industry in 
Wales, either in other centres or as freelance. 

3. About 10% of our customers come from beyond Wales. In other words, 90% are from 
Wales ! 

4. The staff have no issues about working in both languages. They are confident in both 
languages, and there are Welsh terms for most activities and equipment etc. If there is 
no obvious Welsh word, then we tend to invent one, and Glan-llyn is responsible for 
several ‘new’ Welsh words over the decades. 

5. We have a very good working relationship with AALS, and we request that their inspector 
with responsibility for our licence is a Welsh speaker. We even have our licence printed 
in Welsh. Things are not so good with some governing bodies. 

6. We always look at Glan-llyn as a language centre first of all, with the outdoor 
experience second to the language experience. The language is then transferred 
naturally by means of the activity, and we are able to introduce the language 
informally and definitely ‘out of the classroom’. Another aspect of what we try to 
do is the ’sense of place’ experience, where we try to connect the outdoor 
experience with culture, history and heritage, making the connection between the 
activity and the land and all the connected names and stories etc. We still have a 
long way to go. 

7. I would suggest that the priority for Comunn na Gàidhlig should be to start 
generating the demand for the Gaelic provision – develop the instructors and the 
courses first of all, make the connections with schools, youth groups and 
language organisations, keeping the focus on land, history and culture. These 
courses could all be run initially at existing centres. I’m sure that all centres have times of 
the year when they could give you sole occupancy, especially Local Authority run 
centres who appear to be going through tough times at the moment. Once the demand 
is established, then you would have a stronger business case to establish a 
centre. Having a centre of your own would give the language a more visual element 
(with all signage, literature etc in Gaelic). Glan-llyn was opened as a 50 bed centre in 
1950, but has grown over 60 years to be a 250 bed centre.  
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One final suggestion – do you think that it may be possible for us to run a joint 

scheme where we share good practice and ideas? It would be a valuable experience 

for a Gaelic group to visit Glan-llyn to explore possibilities, and we would appreciate 

the opportunity to visit Scotland. This could be done on a staff basis or by bringing a 

group of young people as guinea pigs on a cultural outdoor experience.  

Do you think that the Welsh and Scottish governments would be interested in funding 

such an idea ? 

It is worth noting at this point that CnaG is already taking the actions suggested in bullet 

point 7 above. 

Another Welsh contact who contributed to the stakeholder consultation phase of the project 

was Bedwyr ap Gwyn of Menter Iaith Conwy. Bedwyr explained the work of three separate 

organisations that interact in the provision of outdoor training in Wales – The Outdoor 

Partnership, Menter Iaith Conwy and Urdd. 

The Outdoor Partnership is co-funded through 3 county councils (Anglesey, Gwynedd and 

Conwy), Sport Wales, Welsh Government and the Big Lottery Fund. It employs around 10 

members of staff who mainly work to increase participation in outdoor activities. The 

organisation does not have a Welsh language remit, so works to increase outdoor 

participation irrespective of language. 

The background to the work of The Outdoor Partnership can be found on their website at: 

http://www.partneriaeth-awyr-agored.co.uk/en/home/  

The Outdoor Partnership (formally known as the North West Wales Outdoor Partnership 

(NWWOP)) was formed at the beginning of 2004 following the Welsh Assembly 

Government’s Sports Summit to bring together key stakeholders from across the outdoor 

recreation sector with the primary aim of exploring ways of widening access to outdoor 

recreation by local people in the region. 

In April 2005 the NWWOP was formally constituted, in July 2011 we became a Company 

Limited by Guarantee (Company No. 0770 5219) under the name of Y Bartneriaeth Awyr 

Agored / The Outdoor Partnership and more recently a registered Charity (Charity No. 

1149280). 

Our Vision 

To achieve an active, healthy and inclusive Wales, where outdoor recreation provides a 

common platform for participation, fun, achievement and employment, which binds local 

communities, creates sustainable use and understanding of the environment. 

Our Mission 

To improve opportunities for more local people in Wales to achieve their potential through 

outdoor activities. 

http://www.partneriaeth-awyr-agored.co.uk/en/home/
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Strategic Environments and Objectives 

1. Develop a sustainable outdoor club model. 

2. Recognition of the value of outdoor activities and increase volunteers capacity. 

3. Create links between schools and community clubs. 

4. Develop effective marketing for outdoor activities and the work of the Partnership as 

a healthy and productive leisure activity. 

5. Develop a delivery and mentoring model for community outdoor partnerships which 

can be delivered throughout communities in Wales. 

6. Promote outdoor activity employment as a career option for residents in Wales. 

7. Develop Welsh language opportunities in outdoor activities to support cultural 

development of the sector. 

Scotland does not have an equivalent of The Outdoor Partnership, and any move to develop 

a similar body for Scotland would need to be driven by major players such as the Scottish 

Government, Sport Scotland and Scottish Natural Heritage, with the support of other bodies 

like the Scottish Adventure Activities Forum, Paths for All Partnership, Scottish Association 

for Providers of Outdoor Education and the national governing bodies of outdoor sports. The 

development of such a body in Scotland would be of potential assistance to CnaG’s vision 

for the provision of Gaelic-medium outdoor learning, but given that there is no equivalent at 

this particular time, it is clear that this is another area where Wales holds an advantage over 

Scotland. 

Information about the Welsh language organisation Menter Iaith can be found on their 

website at: http://www.mentrauiaith.org/?lang=en.  

A Menter (pl. Mentrau) Iaith, or language initiative, is a local organisation which offers 

support to communities to increase and develop their use of the Welsh language. A Menter 

Iaith usually services a whole county, and it reflects the wish of local people to make more 

use of the language. A Menter will offer advice and assistance to individuals, organisations 

and businesses, and will organise activities to raise the profile of the Welsh language. 

Menter Iaith Conwy employs around 15 people, with one (Bedwyr) working directly as an 

outdoor adventure officer. The organisation aims to get more Welsh speakers involved in the 

outdoors for recreational and economic reasons. Menter Iaith Conwy runs clubs and 

instructor training, as well as promoting Welsh businesses and social enterprises. It also 

makes grant applications to fund outdoor initiatives. Menter Iaith Conwy acts as the co-

ordinating body for all Menter Iaith in North Wales on issues relating to the outdoor industry. 

The nearest equivalent to Menter Iaith in Scotland is CnaG, albeit CnaG has a national 

remit, whereas the scale of Menter Iaith is such that there is one for each county, and even 

one for the Welsh community in Patagonia. There is a degree of similarity between Bedwyr’s 

work as the outdoor adventure officer for Menter Iaith Conwy and CnaG’s outdoor training 

work, but CnaG’s lack of a dedicated outdoor training officer highlights the difference in 

levels of resourcing. Despite the difference in the scale of the Welsh and Gaelic operations, 

there is a great deal of overlap in the outdoor learning work carried out by the two 

organisations and this suggests an area of mutual interest that is ripe for joint-working 

http://www.mentrauiaith.org/?lang=en
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initiatives, and future collaboration between the two bodies would appear to be a beneficial 

policy for CnaG to cultivate. 

As already described in this section of the report, Urdd is a massive youth development 

organisation providing outdoor education courses in Welsh. If CnaG go on to set up an 

outdoor centre of its own then it would be the equivalent of the Urdd Centre at Glan-llyn. 

Whilst the scale of the two operations would be vastly different, the aims in terms of 

language development via outdoor education are identical; so the offer from the manager at 

Glan-llyn of working more closely together would appear to be a logical step from which 

CnaG would stand to benefit. 

Instructor development is a key issue in Wales and it is worth quoting a statistic from 

Bedwyr. In the last ten years the proportion of Welsh speakers working as outdoor 

instructors in Anglesey, Gwynedd and Conwy has risen from 5% to 28%. This impressive 

increase in the number of Welsh-speaking instructors can be attributed to the Glan-llyn 

instructor training scheme and the support and funding generated by Menter Iaith Conwy 

and the Outdoor Partnership, mainly through significant investment in the form of 75% 

European Rural Development Fund (ERDF) grant money. In the past four years there has 

been £200,000 invested in instructor training in North Wales, resulting in the production of 

250 new Welsh-speaking instructors. 

A key quote that came out of the stakeholder consultation phase of this study was sent by 

Bedwyr ap Gwyn and it encapsulates in two neat sentences the link between the land of a 

nation and the importance of teaching the language of that nation to the next generation. 

This quote was originally written in Welsh by Bedwyr Lewis Jones. “Once the old foundations 

are destroyed, they are not used often, in their place new foreign names appear on the 

charts for sailors, and guide books for climbers. The old names are lost forever, from losing 

them we lose our grip on the land of our country, we also lose priceless evidence of our 

yesterday’s way of life, we become strangers on our own land.” 

This section of the report has contained a wide range of lessons that CnaG can learn from 

work that is ongoing in Wales and the consultants certainly recommend exploring the 

opportunities for joint-working and relationship building with counterparts in Wales. It is also 

worth mentioning in this context that Ian Ross, manager of the Lagganlia Outdoor Centre, 

has offered to host a “sharing good practice” conference for Welsh and Gaelic outdoor 

education. 

Another piece of information to consider from Wales is that representatives from the Welsh 

language organisations are involved in the European Commission Forum on Sustainable 

Tourism, which is administered by Harold Goodwin and John Theodore from Manchester 

Metropolitan University. As a result of participating in this forum the Welsh are in discussions 

with the Basques, Slovenes and other minority languages from across Europe. The Welsh 

representatives would welcome Gaelic involvement in this forum and Bedwyr could explain 

its work in more detail. 

The Basque Country is another possible example for CnaG to look to for ideas. Magaidh 

Wentworth of Comann nam Pàrant has visited the Basque equivalent of the Glan-llyn Centre 

and was impressed with their approach to promoting and teaching the Basque language. 
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9. Activities and Qualifications 

This section explores the qualifications required to deliver core activities. It does not suggest 

what activities CnaG would include within a programme, but does, however, show the range 

of activities explored in this study on the basis of: 

 Activities previously carried out by CnaG. 

 Mainstream activities delivered by outdoor centres for young people. 

 Typical constituents of instructor development programmes. 

This list is indicative rather than exhaustive. 

This section comprises: 

1. A list of activities and qualifications with colour coding to suggest relative ease of 

attainment. 

2. Summary of qualifications with a guide to attainability. 

3. Discussion. 

4. Next steps. 

Key 

 
 With effort this could be achieved over a 1 year period 

 With extra effort and prior skills these could be achieved in 1 – 2 years 

This information is provided for guidance only. For up-to-date and definitive information on 

qualifications the consultants recommend checking with the appropriate national governing 

body that oversees any particular award. 

 

Hill Walking 

Award Hill and Moorland Leader 

Prequalifications 17 / 18 years old 
Good personal proficiency 
Completed logbook (minimum 10 walks but that is low) 
First aid 
HML training 

What the recipient can do Leadership skills for easy hills and moors with novices 

Time to achieve if motivated! 10 walks 
Attend training course 4-days 
20 walks 
Attend assessment 3-days 

 Accreditation Body - Mountain Leader Training UK  
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Award Mountain Leader (ML) 

Prequalifications 17 / 18 years old 
Good personal proficiency 
Completed logbook – 20 quality mountain days 
First aid 
Training 6-days 
Assessment 5-days 

What the recipient can 
do 

Take novices in high mountain areas in the UK in summer and 
includes wild camping 

Time to achieve if 
motivated! 

Theoretically a year with a high degree of commitment 
The personal standard and skill level required is high so more 
likely 2 – 3 years of committed application 

 Accreditation Body - Mountain Leader Training UK 

 

Climbing – Indoor Walls 

Award Climbing Wall Award 

Prequalification At least 15 different climbing wall sessions on 3 different walls 
Knowledge of sport 
Interest in sport 

What the recipient can do Supervise basic indoor climbing wall sessions from the 
bottom 

Time to achieve if 
motivated! 

6 months 

 Accreditation Body - Mountain Leader Training UK 

 

Award Climbing Wall Leading Award 

Prequalifications  50 led routes                                                                              

 Climbed at 3 different major climbing walls  

 Belayed a lead climber 50 times  

 25 lead routes at grade F6a on indoor climbing walls  

 20 supervising sessions after passing Climbing Wall Award 

What the recipient can do Develop climbing skills on indoor walls with fixed protection 

 Accreditation Body - Mountain Leader Training UK 

 

Climbing – Outdoor Single Pitch 

Award Single Pitch Award (SPA) 

Prequalification 12 months experience 
20 graded pitches at severe 

What the recipient can do Teach climbing and abseiling to novice climbers and set up 
safe rope systems at outdoor single pitch crags 

Time to achieve if motivated! 6 months 

 Accreditation Body - Mountain Leader Training UK 
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Canoeing and Kayaking 

Award BCU Level 1 in coaching paddlesports 

Prequalifications BCU 2 star standard and award 
1-day Safety course 

What the recipient can 
do 

Work under supervision of more qualified person with beginners 
and introduce people to sport in canoe or kayak 

Time to achieve if 
motivated! 

1 year to learn canoeing and progress 
1-week course 

 Accreditation Body – British Canoe Union (BCU) 

 

Award BCU Level 2 in coaching paddlesports 

Prequalifications BCU 2 star standard and award 
Level 1 coach 
Foundation safety and rescue course 

What the recipient can do Work independently on sheltered water.  

Time to achieve if motivated! Good 2 star / 3 star better 
Level 2 training course 
Usually a year to consolidate 
Assessment 

 Accreditation Body – British Canoe Union (BCU) 

 

Award BCU Level 3 in coaching paddlesports 

Prequalifications BCU 2 star standard and award 
Level 2 coach 

What the recipient can do Appropriate qualification for those in charge of 
paddlesports in a centre. Level 3 is a discipline 
specific award, so can be in open canoeing, sea 
kayak, white water, slalom, etc. 

Time to achieve if motivated! Good 2 star / 3 star better 
Level 3 training course 
Usually a year to consolidate 
Assessment 

 Accreditation Body – British Canoe Union (BCU) 

 

Skiing - Dry Slope 

Award BASI Level 1 instructor 

Prequalifications 16 years. old, able to ski parallel confidently on red runs, making 
rhythmical turns close to the fall line at a steady pace 

What the recipient 
can do 

Teach on dry ski slope 

Time to achieve if 
motivated! 

Competent level of skiing as above then 2-day course 

Other post course Upon successful completion of the course, candidates will also be 
required to complete a 2-day First Aid Course, PVG with Disclosure 
Scotland, Safeguarding & Protecting Children module and 35 hours 
Snowsport school experience. Once all parts are finished a candidate 
will be issued with a licence 

 Accreditation Body – British Association of Snowsport Instructors 
(BASI) 
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Skiing – Alpine Instruction (needs to be operated under Governed Centre) 

Award Alpine Level 2 

Prequalifications 35 hours shadowing / teaching on indoor slope 
Successful completion of level 1 

What the recipient can do Instructing on piste as part of Snowsport School  

Time to achieve if motivated! 5-day Nordic Instructor Technical course 
5-day Nordic Instructor Teaching Course 

 Accreditation Body – British Association of Snowsport 
Instructors (BASI) 

 

Skiing – Cross Country 

Award Nordic Level 2 

Prequalifications 16 years of age 
Good level of fitness 
Competent recreational cross country skier 
First aid 
Disclosure 

What the recipient can do Work on artificial slopes and in the mountains  

Time to achieve if motivated! High personal standard of skiing 
Completion of previous levels 
10-day course 

 Accreditation Body – British Association of Snowsport 
Instructors (BASI) 

 

Dinghy Sailing (needs to be operated under a Governed Centre) 

Award Assistant Instructor 

Prequalifications Sailing advanced modules Recommendation by 
principle 

What the recipient can do Assist RYA instructors 
Instruct up to Level 2 and stage 3 of youth sailing  

Time to achieve if motivated! High personal standard of sailing 
Recommended by Principle 
2-day course or 20 hours on the job training 
1 year of application 

 Accreditation Body - Royal Yachting Association (RYA) 

 

Award Instructor 

Prequalifications Pre entry assessment (advanced standard of sailing) 
First aid certificate 
Safety boat award 
5-day course including moderation / assessment 

What the recipient can do Competent to teach adults and children, beginners and 
improvers. 
RYA Instructor has to work under supervision of a RYA 
Senior Instructor 

Time to achieve if motivated! 2 – 3 years of application 

 Accreditation Body - Royal Yachting Association (RYA) 
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White Water Rafting 

Award Level 1 trainee raft guide – site specific 

Prequalifications 16 years of age 
Little or no experience required 
First aid 

What the recipient can do Work on specified stretch of water  

Time to achieve if motivated! Attend 3-day training 
Deliver 10 trips – commercial 
1-day assessment 

 Accreditation Body – British Canoe Union (BCU) 

 

Award Level 2 raft guide  

Prequalifications Level 1 
3 rivers experience (2 free flowing) 
Swift Water Rescue course 

What the recipient can do As Level 1 but on any river  

Time to achieve if motivated! Attend 3-day training 
Deliver 10 trips – commercial 
1-day assessment 

 Accreditation Body – British Canoe Union (BCU) 

 

Canyoning 

Award Single Pitch Canyon guide  

Prequalifications Technical Canyoning course (3 days) 
First Aid 

What the recipient can do Lead groups in canyons up to 2A grade including 
single pitch lowers and abseils 

Time to achieve if motivated! 6 months 
2-day course 

 Accreditation Body - UK Canyon Guides 

 

Award Professional Canyoning Guide  

Prequalifications First Aid 
Advanced Canyoning 
Canyon Rescue 
25 personal canyons 4 canyons of 4C or above 
40 days leading canyoning 

What the recipient can do Lead groups in canyons up to 2A grade including 
single pitch lowers and abseils 

Time to achieve if motivated! 2 years experience 
5-day course 

 Accreditation Body - UK Canyon Guides 
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Orienteering 

Award Teaching Orienteering Part 1and Part 2 

Prequalifications None 

What the recipient can do Teach basic orienteering then slightly more complex 

Time to achieve if motivated! No experience needed 
1-day course for each part 

 Accreditation Body – British Orienteering 

 

Award UKCC Level 1  

Prequalifications TD4 (Light Green) 

What the recipient can do Plan and deliver sessions, supported by prepared 
resources, in safe environments  

Time to achieve if motivated! 6 months 
3-day course 

 Accreditation Body – British Orienteering 

 

Archery 

Award GNS Units for Archery Community Sports Leaders 

Prequalifications Proficient at archery 

What the recipient can do Be able to run safe sessions for beginners and 
improvers 

Time to achieve if motivated! Units A – D to cover general, shooting, teaching, care 

 Accreditation Body - Archery GB 

 

Mountain Bike – Trail Cycle Leader 

Award MBLA Trail Cycle Leader  

Prequalifications Log book 
First Aid course 
Confident and experienced on bike 

What the recipient can do Lead groups on easier tracks and trails throughout the 
UK 

Time to achieve if motivated! 6 months 
2-day course 

 Accreditation Body - Scottish Cycling 

 

Award UKMBT Level 1  

Prequalifications Centre Accreditation 
1-day training 

What the recipient can do Low level cycling from centre 

Time to achieve if motivated! 6 months 
Centre / group accreditation 
1-day course 

 AS MBLA but UK wide by end of 2015 
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Forest Schools 

Award Level 3 Forest Schools Practitioners Award 

Prequalifications 5-day training course 

What the recipient can do Independently run Forest Schools activity sessions 

Time to achieve if motivated! 6 months 
5-day development and assessment course 

 Accreditation Body - Forest Schools Education 
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Summary of Qualifications with a Guide to Attainability 

Key 

 With effort this could be achieved over a 1 year period 

 With extra effort and prior skills these could be achieved in 1 – 2 years 

 

 Attainment Category  Attainment 
Category 

Mountain Bike Trail 
Cycle Leader 

Necessary Professional 
Canyoning 
Guide 

 

Archery Sports Leader Useful Level 2 Raft 
Guide 

 

Teaching Orienteering 
parts 1 and 2 

Useful Dinghy 
Instructor 

 

Single Pitch Canyon 
Guide 

 Skiing Alpine 
Level 2 

Necessary 

Level 2 Trainee Raft 
Guide 

 Mountain 
Leader 

Useful 

Dinghy Assistant 
Instructor 

 Single Pitch 
Award 

 

Skiing BASI Level 1  BCU Level 2 Necessary 

Hill and Moorland 
Leader 

Necessary Nordic Level 2  

Climbing Wall Award Useful   

Climbing Wall Leading 
Award 

   

Forest Schools Level 3 Necessary   

Creating an initial skill base 

The attainment category above is an indicator of the necessary qualifications to run low-level 

outdoor learning programmes to typical expectations of teachers and participants. The three 

basic awards that CnaG should look to provide in the first year are: Mountain Bike Trail 

Cycle Leader, Hill and Moorland Leader and Forest Schools Level 3. 

The instructor development programme would need to consider an early focus on these, with 

gaps filled in by others depending on the early delivery arrangements. 
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Driving a minibus 

There are strict criteria attached to driving minibuses and the information below is for 

guidance only. Assuming an individual’s driving license was issued after 1st January 1997, 

their driver licence will not have a D1(101) minibus entitlement, in which case they need to 

apply for a minibus permit. 

The criteria for this are: 

 the driver is 21 or older 

 the vehicle they are driving carries between 9 to 16 passengers 

 they are driving it for a voluntary organisation that benefits the community - e.g. an 

educational, religious or sports organisation 

 the minibus service is only available for members of that organisation - not to the general 

public 

 any charges are to cover running costs and are not for profit 

For further information go to https://www.gov.uk/driving-a-minibus  

Discussion 

Above is a short summary of qualifications and attainability. Any individual’s achievements 

are going to be significantly influenced by: 

1. Ability on entry. 

2. Natural talent for the activity. 

3. The time and commitment they put into the qualification. 

4. The nature of any training they undertake. 

Should a potential instructor possess a high level of competence in a particular activity, a 

more ambitious qualification is quite possible within the first year. Indeed, someone might be 

recruited who already possesses such a qualification, however, such a person if they were to 

exist has so far proven elusive to CnaG and the consultants. 

Nevertheless, assuming there is sufficient motivation, a reasonable number of lower-level 

qualifications are quite possible for a trainee instructor, and this level of qualification will 

enable an individual to teach on the entry level programmes run by CnaG. 

The most important factor to be considered beyond this is the alignment of instructor training 

programmes and college modules with the CnaG programme for teaching young people. 

CnaG need to consider the type of training in outdoor activities and the Gaelic language in 

order to work on their programmes. CnaG should, wherever possible, seek to work with 

training providers and influence the content of courses, as well as adapting their programme 

to the training that has been acquired by Gaelic-speaking instructors. This would support 

both the use of Gaelic on CnaG programmes and assist the instructors in their development. 

https://www.gov.uk/driving-a-minibus
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An obvious point is that any activity could be run with English-speaking staff. In the first year 

or two it may be necessary to offer certain activities (e.g. canoeing) in English whilst Gaelic-

speaking instructors are coming through the system. However, CnaG should consider such 

a compromise as a temporary measure and set an objective to offer Gaelic-only courses as 

quickly as possible. 

Next steps 

 Decide the core content of initial programmes to be delivered. 

 Make the attainment of three NGB awards (Mountain Bike Trail Cycle Leader, Hill 

and Moorland Leader and Forest Schools Level 3) by Gaelic-speaking trainee 

instructors as a major priority. 

 Set an objective to offer Gaelic-only courses by a target date and decide the level of 

English-based activity sessions to be used in the meantime. 

 Consider the attributes of potential instructors that would contribute towards the 

transition to quality courses in Gaelic. 

 Consider the essential elements that would be required for the longer-term 

development of an instructor training programme presented entirely in Gaelic, so that 

the ultimate aim is kept in mind. 
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10. Instructor Development 

10.1 The English-Speaking Outdoor Instructor Industry and Community 

The outdoor industry within Scotland, the UK and Europe is highly developed with the 

characteristics of a mature and dynamic industry. As such the provision of talented people – 

instructors, management and support staff – within the sector has developed in line with the 

wider industry. Additionally, the sector has many strands including educational, private, not-

for-profit and elite performance. 

The development of the sector has been punctuated over the years by transformational 

events. These are well documented and as is often the case, the most significant changes 

have followed on from tragedy. This has led to legislation and the development of best 

practice in terms of qualifications required for the operation of centres, delivery of activities 

and working with young people. 

‘Instructors’1 by nature tend to be independent and adventurous, so it is not surprising that 

the aspirations of many are to ‘do their own thing’. This has taken the form of an active 

‘freelance’ community of instructors supported by the close and sometimes inward-looking 

nature of the profession. This has the advantage of providing centres with staff appropriate 

to seasonal activities and customer demands, and allows instructors to ‘follow their 

passions’. Those looking for more stable positions due to family commitments or a 

preference for a greater sense of security tend to seek full-time positions or set up their own 

businesses. 

Those with their own businesses tend to be more insular, as many of these businesses 

remain within the ‘sole trader’ category or limited by guarantee for tax and personal liability 

purposes. Additionally, many remain below the VAT threshold, currently sitting at £81,000. 

This has the advantage of not requiring the application of VAT to the end user, who is often 

the general public, thus providing price advantage. An implication of the plethora of smaller 

businesses is fierce competition with a view to the next sale, rather than longer term 

strategic relationships with possible partners. New entrants are often seen as threatening! 

This is not to say that participants in this field are not keen to offer their services to others, 

either as support instructors or activity providers. It is just that naturally they see competition 

through provision of activity as a threat. 

Within a market that would otherwise have become saturated with providers, many 

professionals have identified exploitable niches and developed offers and supporting 

delivery competences to do well within these. This has added richness to what is available to 

customers and users. You can canoe, canoe with nature, canoe with singing, canoe for your  

supper – in fact canoe whatever which way! 

http://www.independent.co.uk/travel/europe/travellers-guide-canoe-amp-kayak-holidays-in-

europe-2245154.html 

A further development has been the development of depth, breadth and stratification of 

qualifications. There does not appear to be any activity without a governing body to provide 

structure and legislate for instructor competence. Simply put, the ladder is getting longer with 

more rungs. This does mean that the entry barrier for a formal qualification is now lower for 

                                                           
1
 This term is used to cover the range of activity providers at all levels 

http://www.independent.co.uk/travel/europe/travellers-guide-canoe-amp-kayak-holidays-in-europe-2245154.html
http://www.independent.co.uk/travel/europe/travellers-guide-canoe-amp-kayak-holidays-in-europe-2245154.html
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instructors (albeit they will be working at a correspondingly lower level) however there are 

virtually no activities that do not have a qualification attached to their delivery and these 

qualifications are not only required by employers, but also by insurance companies, Health 

and Safety Executive and the parents of children participating in the adventurous activities. 

Thus, a complex community of instructors has developed with a wide range of age, 

experience and qualifications to serve most outdoor needs for short-term or longer-term 

periods. An employer still needs to find the right individual for a given piece of work, but they 

are there for the finding and employers tend to know the pool of freelance instructors in their 

area. 

This community, with a few notable exceptions, has developed around a passion for the 

outdoors with the English language merely a tool of universal communication rather than the 

central purpose of the activity. Indeed, a number of Eastern Europeans have developed 

English in order to access outdoor employment opportunities. 

At present there is no significant connection between the outdoor community and the Gaelic 

language, yet to establish a viable outdoor experience in the Gaelic-medium such a 

connection is going to be necessary. 

10.2 Establishing a Gaelic-Speaking Instructor Community 

The establishment of the English-speaking instructor pool tells us something that cannot be 

understated. There is no one single way of developing an instructor pool or one aspect of 

development that can offer a solution on its own. The route to developing a pool of Gaelic-

speaking instructors lies in a series of pathways rather than a single one-size-fits-all training 

course. 

Any Gaelic speaker that embarks on a training course is going to be, for the foreseeable 

future, on an English-speaking course, alongside English-speaking participants aiming 

towards an assessment that will be conducted in the English language. On completion of a 

training course and assessment a Gaelic speaker will join the English-speaking instructor 

pool and, crucially, also join the much smaller Gaelic pool of instructors. The ability to 

instruct in the two languages will be to the considerable marketing advantage of the Gaelic-

speaking instructor. Their bi-lingual capability will be an extra string to the bow that should 

increase employability, lead to extra work and provide the potential to charge higher fees. 

The pool of Welsh-speaking instructors is perhaps a more appropriate example to look at, 

because that pool has developed over the past few years to the point where the pool is now 

a significant size and instructor training is carried out in the Welsh language. This has been 

achieved through steady development over many years and considerable investment in the 

language in general and more specifically in outdoor instructor development. 

Developing a Gaelic-speaking pool of instructors will take time, but by taking an incremental 

approach to creating that pool, as in the Welsh example, the community should start to 

emerge and eventually become mature and vibrant. 

Whilst the majority of the English-speaking instructor community does not have a particular 

passion or loyalty to the English language, Welsh-speaking instructors are far more likely to 

have a loyalty to the Welsh language that is driven by an ideology to celebrate their 
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language and enable young Welsh-speakers to develop their skills and become confident 

users of the language. It is likely to be the same for Gaelic-speaking instructors who, as they 

develop their instructing skills, should develop a passion for helping young people speak 

Gaelic as well as teaching them to ski or canoe. 

10.3 Recruitment of Gaelic Speakers Into Outdoor Instructor Training 

The current dearth of qualified instructors with fluency in Gaelic represents a very 

challenging baseline, so the recruitment of Gaelic speakers with an interest in outdoor 

instructing is going to be crucial to the establishment of a viable pool of instructors. 

Consequently, for this project to work, it is going to be essential to create a network of feeder 

mechanisms to ensure there are sufficient numbers entering training to have an adequate 

number emerging from the other end with the skills and qualifications to enter useful 

employment in the industry. Recruitment of young people onto instructor training schemes is 

therefore going to be a key issue for CnaG to address. 

Promotion of the outdoor industry as a career option is going to be a key issue for CnaG. 

One option will be to offer training in the wider tourism industry, thereby providing skills for 

life, rather than the narrower focus on just outdoor instructing skills. 

The feeder mechanism currently relies on the existing English-speaking outdoor instructor 

preparation methods. Typically people gain entry to the outdoor industry via two principal 

routes – complete a college course or gain an apprenticeship. Considering the college route 

there is one major provider within northern Scotland – University of Highlands and Islands 

(UHI). 

10.4 Potential Within UHI 

UHI has 13 campuses spread throughout northern Scotland. Three of these campuses offer 

outdoor and adventure related courses, as below: 

College SQA Level 
2 

SQA Level 
4 

SQA Level 
5 

SQA Level 
6 

SQA 
HNC 

BA 
Honours 
Degree 

West 
Highland 
College 
(WHC) 

  * *  * 

Inverness 
College * *     

Perth 
College  * *  *  

WHC has the most developed levels of provision and up until last year students on the 

degree course at WHC had the opportunity to study Gaelic during their first 3 years of study. 

This was done via the Elective route, which allowed students to select one module per year 

from a list of possible study areas. The Gaelic modules were delivered by Sabhal Mòr Ostaig 

by audio conference and were progressive in nature. The module titles were: Introduction to 

Gaelic, Gaelic for Learners 2A and Gaelic for Learners 2B. In practice, few students elected 

for the Gaelic modules and one that did found it very challenging due to the nature of 

delivery. 
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The syllabus underwent a complete revision last year resulting in the Gaelic modules being 

excluded, however another revision is due to be undertaken next year and the Course 

Leader views this as an opportunity to retrieve them. This would likely require some liaison 

between CnaG and WHC to achieve this. 

From a small sample of existing students the thought is that they would be incentivised to 

work for a Gaelic-medium provider if there was financial support towards completing their 

national governing body awards, attending free language tuition and having some kind of 

promise of work at the end.2  

The college recruits over 30 students per year onto the BA Honours Adventure Tourism 

Management course and it is not unreasonable to suggest a small number would be 

interested in pursuing a career in Gaelic-medium provision in Scotland. Extra support for 

students interested in pursuing a career in Gaelic-medium outdoor learning could take the 

form of sponsorship, a method used on different courses in different colleges. Further work 

would need to be undertaken with the students to determine the most effective ways for 

them to support the CnaG vision and vice versa for CnaG to support them through their 

studies. 

10.5 Potential Within the Modern Apprenticeship Schemes 

The Modern Apprenticeship scheme provides an employed training period for candidates 

aged 16+. The ‘syllabus’ does not include Gaelic although apprentices may already have 

Gaelic. There are two outdoor providers in the region that offer the Modern Apprenticeship, 

namely Stramash (reportedly soon to offer provision in Fort William as well as Oban) and the 

Glencoe Outdoor Centre. Potential instructors coming through the Modern Apprenticeship 

scheme would either have existing Gaelic or would have to develop the language skills 

outside of the scheme.  

The accreditations awarded to successful trainees include a Modern Apprenticeship 

Certificate and SVQ Levels 2 and 3. A typical timescale for completing the awards is 6 to 7 

months for Level 2 and 16 months for Level 3. 

The centre receives funding for each SVQ unit delivered and it is up to the employer what 

they do with the money. They pay trainees around £88/week (varies according to age) in 

their first year and £180/week in their second year. Their training includes core skills, 

enhancements such as first aid and child protection, and then progress towards national 

governing body awards on top of that. Trainees have to be full-time employed. 

Further information about Modern Apprenticeship schemes can be found on the Skills  

Development Scotland website at: 

http://www.skillsdevelopmentscotland.co.uk/statistics/modern-apprenticeships/  

 

 

 

                                                           
2
 The Course Leader asked a small number of students about working for a Gaelic-medium centre to elicit their 

views (2
nd

 April 2014) 

http://www.skillsdevelopmentscotland.co.uk/statistics/modern-apprenticeships/
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10.6 Instructor Training Schemes 

Other instructor training schemes are operated at the Lagganlia Outdoor Centre near 

Feshiebridge, the Ben More Outdoor Centre near Dunoon and by Active Outdoors in 

Aviemore. The Lagganlia and Ben More (both operated by City of Edinburgh Council) 

scheme is operated on a cash neutral basis where the student does not pay for the training 

but the centre does not pay the trainee for their work. The Active Outdoors training course 

does incur a charge on the student. 

The Glenmore Lodge Nightwatch Scheme provides another training opportunity for any 

young person wishing to develop a career in outdoor education. At the current time there has 

never been a Gaelic speaker on the Nightwatch Scheme. 

A further issue to consider with training schemes is the possibility for CnaG to have some 

kind of input into the training of English-speaking trainees who would benefit from training in 

the interpretation of Gaelic place names and hill names. From discussions between the 

consultants and those responsible for the provision of training this would appear to be an 

initiative that would be welcomed. 

10.7 Gaelic Speakers Coming Out of the Forces 

A potential source of Gaelic-speaking instructors comes in the form of Gaelic speakers 

coming out of the armed forces with outdoor experience and military qualifications. The 

consultants have written to the Rosyth Regional Resettlement Centre (RRC), which provides 

careers advice to service personnel as they approach retirement from the forces, but at the 

time of writing there was still no reply. CnaG could liaise with Rosyth RRC to provide 

information for Gaelic speakers who are about to leave the forces. 

10.8 Gaelic Speakers in Outdoor Clubs 

Mountaineering and canoe clubs are another potential source of Gaelic-speaking instructors. 

Clubs such as Stornoway Canoe Club and the Glasgow Glenmore Club have Gaelic-

speaking members, although they may not have Gaelic-speaking members with coaching 

qualifications. Nevertheless, clubs are a meeting place for like-minded people with an 

interest in the outdoors and some club members put themselves forward for national 

governing body assessments in order to coach others within their clubs. It would be a 

worthwhile investment in time for CnaG to work with the Mountaineering Council of Scotland, 

Scottish Canoe Association and Snowsport Scotland in order to have a level of 

communication with the main clubs that are likely to have Gaelic-speaking members. 

University clubs may be another source of Gaelic-speaking people with an interest in the 

outdoors willing to help in some way with CnaG’s work in this area. It might be worth writing 

an article in Gaelic for publication in Scottish Mountaineer and Scottish Paddler asking for 

Gaelic-speaking members to come forward and help in whatever way possible. 

10.9 Countryside Rangers 

Countryside rangers are another identifiable group of people that lead groups in the 

outdoors. Contact has been made with the Scottish Countryside Rangers’ Association 

(SCRA) and there are some Gaelic-speaking rangers (albeit perhaps not fluent and 

confident) that use Gaelic in their work. It would be useful for CnaG to maintain contact with 
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SCRA and the Highland Ranger Service to monitor the progress of any Gaelic-speaking 

rangers and to offer to assist with any Gaelic-related ranger training. 

10.10 Pathways 

It is clear to see that there are several ways into a career in outdoor education and a number 

of training schemes at different levels available to those with an interest in the sector. Rather 

than choosing to support or promote one particular training scheme, it may be in CnaG’s 

interest to provide the Gaelic community with careers advice that offers a range of pathways 

through the various levels of personal interest in the activities, receiving training, then 

gaining work experience and qualifications. A typical pathway could be gaining experience in 

outdoor activities through school, the John Muir Award or a club. From there a young person 

might go to West Highland College to gain a qualification and then take their training a stage 

further by applying for a place on the Lagganlia instructor training scheme. That could be 

followed up by seeking a place on the Glenmore Lodge Nightwatch scheme. Other routes, or 

pathways, would be available, but a combination of the courses and schemes mentioned in 

this chapter could be combined in an appropriate sequence to take a keen 16 year-old 

leaving school through to a very employable 22 year-old that is well prepared for a career in 

outdoor education. The diagram on the next page gives an indication of the complexity of 

different pathways to securing a job as a professional outdoor instructor. 

10.11 Suggestions for Delivery 

The role of CnaG in the early years of developing a pool of Gaelic-speaking instructors is 

likely to involve: 

 Promoting Outdoor Education and Adventure Tourism as a career option for young 

Gaelic speakers. 

 Providing careers advice to young Gaelic speakers that show an interest in Outdoor 

Education or Adventure Tourism. 

 Working with partners (e.g. West Highland College) to develop modules in Gaelic to 

run alongside outdoor training courses. 

 Working with partners (e.g. Sabhal Mòr Ostaig) to develop modules in Outdoor 

Education to run alongside language courses, for example An Cùrsa Comais. 

 Mentoring any Gaelic speakers as they work their way through training courses and 

providing extra training in areas such as use of language when teaching in the 

outdoors. 

 Raising funds to support Gaelic-speaking trainees as they work their way through 

training courses. 

 Liaising with counterparts in Wales to continue learning from their experiences, 

especially in relation to finding new sources of funding. 

 Providing opportunities for training in skills for the wider tourism industry. 

 Working with partners to provide training in interpreting Gaelic place names for 

English-speaking instructors. 

 



Pathways 

 

Source Inspiration Key Areas Stepping Stones 

 
 
School leavers 
 
Clubs 
 
Armed forces 
 
Gaelic students 

 
Personal motivation 
 
Careers service 
 
Teacher 
 
Peer 
 
CnaG promotion of 
career and training 
opportunities 

Personal interest Walker        Climber        Skier        Canoeist        Cyclist        Sailor        Orienteer 

Academic SQA Level 2      SQA Level 4      SQA Level 5      SQA Level 6      HNC      BA Hons   

Practical training / 

work experience 

Modern                                     Instructor                                 Glenmore Lodge 
Apprenticeship                        Development                           Nightwatch 
Scheme                                     Programme 

NGB awards                             Walking   Climbing   Skiing   Canoeing   Orienteering   Sailing   Rafting 
Basic 
Intermediate 
Advanced 

Gaelic language Learner    >        >>        >>        >>        >>        >>        >>        >>        >>        >    Fluent 

Employment Volunteer                Trainee                Part-time                Full-time                Freelance 

 

This table shows the complex combination of personal interests, academic and practical training, NGB awards and Gaelic language ability that 

would be required to gain employment as a Gaelic-speaking outdoor instructor. 

 



11. Market Analysis 

This section of the report considers the potential market for a CnaG centre offering activities 

in a Gaelic-medium setting. 

The consultants have segmented the market in the table below, starting with the core 

markets at the top. 

1. Outdoor activity based courses for Gaelic schools. 

2. Instructor development. 

3. CnaG youth activities – Sradagan, John Muir Award, Conservation projects. 

4. Field studies courses for Gaelic schools. 

5. Gaelic community activities. 

6. Gaelic music and culture e.g. Fèisean nan Gàidheal. 

7. Language courses. 

8. Teacher training. 

9. Ranger training. 

10. Mountaineering, canoe, ski & running clubs. 

11. Educational market e.g. universities. 

12. Tourists e.g. guided walks, evening lectures, etc. 

A list of Gaelic primary and secondary schools can be found on the Bòrd na Gàidhlig website 

at: http://www.gaidhlig.org.uk/fdp/en/. 

The following table shows the numbers of pupils being taught in Gaelic, or being taught 

Gaelic, in primary and secondary schools in various parts of Scotland. Source: Bòrd Na 

Gàidhlig. 

Council Primary Secondary Gaelic Learner 

Area Schools Pupils Schools Pupils Schools Pupils 

Edinburgh 1 181 1 60   

Argyll & Bute 6 156 5 69 5 527 

Western Isles 21 552 6 259 6 671 

Highland 21 784 13 373 13 1,341 

Glasgow 1 401 1 198   

Perth & Kinross     2 141 

North Lanarkshire 1 160 1 55   

Others 9 266 6 90 3 23 

TOTALS 60 2,500 33 1,104 29 2,703 

This table suggests that in the academic year 2012-13 there were 3,604 pupils being taught 

in Gaelic in primary and secondary education, as well as a further 2,703 that were being 

taught Gaelic in secondary education. Furthermore, the pupils taught in Gaelic were being 

taught by 193 primary teachers (167 FTE) and 105 secondary teachers, plus the pupils 

being taught Gaelic were taught by 56 teachers. These pupils and teachers would form the 

core target market for a CnaG operated centre. In addition to these figures there are also a 

further 989 children being taught by 126 staff (71 FTE) in 59 Gaelic nurseries around 

Scotland. 

http://www.gaidhlig.org.uk/fdp/en/
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The following table shows the total number of Primary and secondary pupils in some form of 

Gaelic education. 

Age Level Numbers 

Primary 2,500 

Secondary 1,104 

Secondary Gaelic 
Learners 

2,703 

TOTAL 6,307 

The total number of 6,307 pupils represents the core market for the CnaG centre. The next 

question is what percentage of that number would visit the centre each year, and for how 

long? If each pupil was to visit the centre once in their time at primary school and once in 

their secondary years, then they would visit twice in twelve years, or once every six years. 

On that basis there would be 1,050 (rounded down) pupils visiting the centre each year. 

There is however, a geographical reality that if the CnaG centre is on the Scottish mainland, 

perhaps in Strathspey or Lochaber, then schools from the Western Isles may judge that to 

be too far to travel and choose to base their residential courses at Scaladale. 1,482 or 23.5% 

of the 6,307 pupils were from the Western Isles, so if they were taken out of these 

calculations the resultant market size would fall to 800 (again rounded down) pupils visiting 

each year. 

There would be a marketing challenge to generate the desire within those schools to use the 

centre, but these calculations give an indication of the kind of numbers that might be 

possible from the core market group. The other market segments shown in the table above 

would provide additional numbers on top of the core market group of Gaelic schools. 

During the course of this study CnaG carried out a short online survey of Gaelic-speaking 

teachers to gauge the current level of school activity and views on future provision in the 

Gaelic language. Responses were weighted towards the primary education sector. Twelve 

responses were from primary schools and one from a nursery school. 

Current activity provision was mixed with six out of the thirteen schools providing activities in 

Gaelic, in which case the activities are probably going to be low-key because of the lack of 

Gaelic-speaking activity instructors, with the rest providing activities in English because the 

teachers are accepting of the fact that they could not run that particular activity in Gaelic. 

When asked if they would like to see more pupils from their school being given the 

opportunity to visit a residential outdoor centre twelve out of twelve respondents to that 

question indicated that they would. The following question asked whether the current level of 

Gaelic-medium outdoor activities met their needs and all twelve respondents answered no. 

The survey ended with a question asking whether respondents would welcome the 

development of a Gaelic-medium outdoor centre in the Highlands and ten out of twelve 

indicated that they would welcome such a centre. As stated above, this is from a small 
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sample size, but it is evidence of school teachers wanting more provision of outdoor learning 

opportunities in Gaelic and a dedicated centre to provide that service. 

A comment that was made by Huw Antur Edwards from the Glan-llyn Centre in Wales was 

that they have to balance language with income, and CnaG would have the same issue to 

deal with. Accepting bookings from hill walking clubs, university departments and other 

tourists would provide valuable income for the centre, as well as providing the opportunity to 

inform those audiences about topics such as interpreting Gaelic in the landscape. 

CnaG should not underestimate the marketability of “Interpreting Gaelic Place Names” 

courses, walks and talks aimed at English-speaking audiences. Hill walkers, naturalists and 

genealogists, be they from England, Wales, Ireland, Canada, USA, Australia, New Zealand 

or Scotland, have a fascination with the derivation of Gaelic place names and hill names, so 

there is a potential marketing opportunity in providing those kinds of sessions. Although this 

work would be presented in English, the courses, walks and talks would provide young 

Gaelic-speaking instructors with a source of work that would help develop their story telling 

skills. 

It was mentioned above that schools on the Western Isles would probably continue to use 

the Scaladale Centre, rather than travelling to the mainland to visit a CnaG centre. It would 

be a sign of long-term success for the CnaG centre, if the pool of Gaelic-speaking instructors 

eventually grows to the point where some of those instructors work at Scaladale and it 

becomes possible for Western Isles schools to participate in Gaelic-medium outdoor 

education at Scaladale. A CnaG centre should be about spreading benefits across the 

country, rather than centralising everything at one centre. 

It is interesting to note that the Scaladale Centre do not get requests for Gaelic instruction, 

despite being based on the Western Isles. This suggests that Gaelic-speaking parents do 

not expect there to be Gaelic-medium outdoor learning opportunities, so do not make 

requests for it. This suggests there is an element, perhaps a strong element, of latent 

demand, in that if there was to be adequate provision of Gaelic-speaking instruction across 

the highlands and islands, then there would be the children in Gaelic-medium education that 

would benefit from the opportunity to receive activity instruction in Gaelic. 
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12. Delivery Model Options 

A wide range of options are potentially open to CnaG in terms of operating their own outdoor 

centre. The following table shows the options that have been considered as part of this 

study. 

1. New build 

2. Convert an old outdoor centre or old school 

3. Convert an old house, hotel or farm building 

4. Convert an old house and build chalet(s) in the grounds 

5. Take on the running of an existing centre 

6. Create an outdoor centre within part of an existing centre  

7. Create an outdoor centre in a chalet in the grounds of an existing centre 

8. Buy an existing property (e.g. from the Forestry Commission) and convert to a centre 

9. Lease a property from a Highland estate or public body and convert to a centre 

10. Share a property with a Gaelic community group and develop a centre 

11. Sharing arrangement with another outdoor centre 

12. Sharing arrangement with mountaineering club 

13. Sharing arrangement with a bunkhouse or SYHA youth hostel 

14. Sharing arrangement with SYHA to use a number of hostels around the country 

15. Sharing arrangement with one of the military / joint services centres 

16. Develop a glamping style campsite on a piece of land leased from a farm or estate 

17. Develop a glamping style campsite on the edge of a commercial campsite 

18. Develop a glamping style campsite within the grounds of an outdoor centre 

19. Not have a centre, just book accommodation as and when required 

The colour coding system in this table has been used to group the options into categories 

representing similar levels of commitment, with the higher levels of commitment on the part 

of CnaG towards the top of the table. 

Each of the options above was considered in terms of comments made by stakeholders and 

judged on its merits according to what is likely to be affordable to CnaG and suitable for the 

kind of residential experience they hope to deliver. 

One of the comments that came out of the stakeholder consultations was that taking on an 

old centre is not always as cheap an option as you might imagine, whilst new build is not 

necessarily the expensive option it first appears to be. A further comment was that when you 

take on an old building you tend not to get the size and layout of rooms you would ideally 

have chosen, whereas with new build you do get to choose the number and size of 

dormitories. Furthermore, a converted building is still likely to have a low energy efficiency 

rating, which should be a major consideration for CnaG. Even if a considerable amount of 

money was spent on a conversion, if the energy efficiency of a converted centre was poor, it 

would not be an attractive proposition for public sector funding. Public bodies would, 

however, be attracted to a newly built centre with a good energy efficiency rating and 

prospect of having a long period of use stretching into the future. 

Based on these arguments the consultants believe the options based on converting an 

existing building do not look like being the most attractive option. The Kinlocheil Centre was 
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one property looked at and it was going to require an extensive conversion to make it 

suitable for use. Even with the amount of work required, it would still not be energy efficient 

and would still be in an unfavourable location alongside a busy main road. 

The option of taking on the running of an existing centre has not been ruled out, but it is felt 

that an opportunity to take on the running of a centre without any form of conversion or 

renovation work would be very unlikely. If an operating centre did become available it would 

most likely require some kind of work carrying out to bring it up to standard, in which case it 

would really come under the conversion of an old centre category. 

Three of the options above involved modern high-class camping, or glamping. Whilst 

modern tents of this kind can be comfortable, the consultants do not consider them as 

adequate for year round use by children. This form of accommodation would not be suitable 

in poor weather conditions or in the cold of winter. The lack of communal space would also 

be to the detriment of the aim of having a centre where use of the Gaelic language is central 

to the ethos of the centre. The consultants are of the belief that a CnaG centre should be a 

hub for wider use by the Gaelic community and the use of tents and lack of communal space 

would mitigate against that kind of use. 

The options of buying or leasing a property from a private estate or public sector body are 

mentioned in the table above. These are possible options that would have to be considered 

on the individual merits of any particular building that might become available. The energy 

efficiency rating of an existing building would be a key consideration for CnaG and in the 

case of a lease arrangement the negotiation of a service level agreement would also be 

crucial. One private estate factor made it clear that they would want to see a robust business 

plan in place before leasing a property for this kind of business venture on their land. 

The option of not having a centre and just booking accommodation as and when required is 

the current policy employed by CnaG. It is the fact that this accounts for huge amounts of 

time spent arranging accommodation as well as it leading to uncertainty and the risk of 

having a booking cancelled late in the day which makes this an undesirable option for the 

future. The consultants are convinced that CnaG needs to move away from this option, but 

warn that it is important not to rush into making a bad decision in order to move away from 

the inefficiencies of the current system. 

The various sharing options were considered, but it was felt that such arrangements would in 

some cases mean sharing a facility that already had a strong or biased mark of the existing 

tenant, for example religion or military, and there would perhaps not be sufficient scope for 

CnaG to impose a Gaelic mark on the facility. Several people suggested that some of the 

joint services centres are underused and would have space available for some kind of 

partnership sharing arrangement. However, another stakeholder’s comment was that the 

joint services centres already have a military mark on them and that is very different to the 

Gaelic mark that CnaG would require their centre to have. Likewise, use of a hostel, 

bunkhouse or club hut would all have a mark from the existing user and it would be hard, if 

not impossible, for CnaG to make such a facility feel like their own and to create a Gaelic 

feel to the building. A possible sharing arrangement that could become available for CnaG 

would be a sharing arrangement with a Gaelic community group. This would be a serious 

option for CnaG to consider, but it would not be linked to a training provider, so may be a 
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more viable option in a few year’s time when there is a pool of Gaelic-speaking instructors to 

work in the centre. 

A number of the options considered would commit CnaG to being the sole occupier and 

operator of a centre, and the consultants feel at the current time, with no guarantee of being 

able to produce any Gaelic-speaking instructors, that such a move would carry too much 

risk. Moreover, CnaG does not have an AALA licence, so running its own centre would limit 

it to carrying out relatively low-key activities until such time that it acquires its own licence. A 

further argument against many of the options above is they would require a great deal of 

work at a time when that extra work would be a distraction from the immediate challenges of 

developing a pool of Gaelic-speaking instructors, running courses and building a customer 

base. 

For all the reasons above, the view of the consultants is that the best option for CnaG, for 

the short to medium-term is to be somehow based within an existing centre that has an 

AALA licence. This option has been discussed as part of this study and whilst it may require 

some compromises to be made, it does rise above the other delivery model options. 

The new build option is certainly attractive for the future and it would be wise for CnaG to set 

this as their longer-term aspiration. If in approximately five years time CnaG holds its own 

AALA licence and there is a pool of Gaelic-speaking instructors in place and a loyal base of 

customers, then that would be a much stronger position from which to plan a new build 

facility for CnaG’s long-term Gaelic language and outdoor learning centre. 

A caveat to all the points made above in this section is that it is impossible to consider every 

possible eventuality that might arise. CnaG will need to consider any opportunity, however 

unexpected, that might come along in the future. However, the consultants would advise 

CnaG to bear in mind the comments made in this section, and to view any opportunity on its 

individual merits. 
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13. Financial Analysis 

This section of the report considers the cost of setting up and running a CnaG stand-alone 

centre, as well as the costs of using another centre for accommodation and the costs of 

using a self-contained chalet within another centre. It then goes on to discuss the key 

considerations CnaG need to make in considering the financial implications of these various 

options that emerged from the analysis of delivery model options in the previous section. 

13.1 Financial Costs of Setting Up and Running an Outdoor Centre 

This sub-section provides an insight into the cost headings that CnaG need to consider 

when judging any opportunity for an outdoor centre.  

Sources of data 

The information here has been established by averaging out costs from multiple sources 

including: 

 A representative range of centres 

 Government data 

 Industry sector data 

 Interviews 

Wages 

Wages have been established by consulting: 

 National Careers Service 

 Similar outdoor centres 

 Reed Employment Agency – reed.co.uk 

 Career.com 

Instructor wages 

Instructor wages comprise of: 

Instructors – new to the industry, enticed by a learning package and an opportunity to 

progress in personal development. 

Senior instructor – experienced professional with extensive instructor experience but limited 

management experience. 

Centre Manager – sector management experience, likely as a deputy in a large centre and 

with more advanced qualifications and instructional experience. 

Bench mark for comparison 

The starting point for income would be to take figures derived from course fees from several 

outdoor centres and programmes to calculate costs for 5-day courses averaged over a year. 

The cost per person per 5-day course would be £252.14 – rounded down to £252 

This provides a figure that can be used for comparative purposes. 
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It is then assumed there would be 40 weeks occupancy, and 20 people per visit, to give a 

total of 800 visitor weeks (4000 visitor days). 40 is taken to allow 12 weeks for holidays and 

gaps in programmes, and represents approximately 77% occupancy. 

In reality, these ‘5-day weeks’ would comprise of weeks, weekends, one-day courses and so 

on. 

Working on these assumptions, this would generate an annual income of £202,000 (rounded 

up). 

Summary of income 

Cost per person for a 5-day course £252 

Visitors per week 20 

Visitor weeks 40 

Total annual visitors 20 x 40 800 

Total visitor days 5 x 20 x 40 4000 

Total income = 800 x £252 = £201,600 

 

13.2 Building and Running CnaG’s Own Centre 

Interest only on capital of £920,000 at 5.5% (currently 4.5%) would be £50,600 per year 

(without any capital repayment). This would be £63.25 per visitor week (rounded up) based 

on a loan and interest rate illustrated distributed between 800 visitors. 

Category Expenses Item Cost Unit Multiple 
annual 
cost 

Capital costs     

Capital building set up 
costs 

    

 Purchasing the land £200,000   

 Purchasing the building £650,000   

 Purchasing the furniture & fittings £70,000   

 Total setup cost £920,000 (excluding 
equipment) 

  

 Interest on all the above at 5.5% £50,600 p/a  £50,600 

Equipment initial cost    £50,000 

     

Operating costs     

Staff     

 Instructors (See Note A below) £8,000 - £12,000 p/a 2 £20,000 

 Senior instructors (See Note A 
below) 

£18,000 - £24,000 p/a 1 £21,000 

 Centre manager £28,000 - £40,000 p/a  £34,000 

 Cleaners £12,000 0.5 £6,000 

 Catering £16,000 - £26,000 p/a 1 £16,000 

 Administrators £19,500 p/a 0.5 £10,000 

     

Catering     

 Meals - food £10 per person day 4000 £40,000 

     

Vehicles     

 Own, lease, hire or share    

 Ford transit lease inc. all cost 
44ppm) 

£9,000 p/a 20k £9,000 
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Utilities  £10,000   

 Heating    

 Electricity    

 Gas   £10,000 

     

Equipment     

 Outdoor equipment & clothing £15,000  £15,000 

 Trailers    

     

Support costs     

 Insurance £10,000  £10,000 

 Marketing and admin cost £10,000  £10,000 

     

Tax     

 Council Tax   £2,500 

     

Total annual ex interest    £208,500 

Income 20 occupants for 40 weeks at 5 days  
per week (800 participants) 

£252.14 800 £201,600 

Balance (no account of interest payment)   -£6.900 

After interest Interest at 5.5% (£50,600)   -£57,500 

 

13.3 Contracted Out 

Catered and instructed activities at an existing outdoor centre, buying in all services except 

marketing and administration. 

Category Expenses Item Cost Unit Multiple 
annual cost 

Full board and activities Averaged out £252 800 £201,600 

     

Support costs     

 Insurance £10,000  £10,000 

 Marketing and admin cost £10,000  £10,000 

 Administrators £19,500 0.5 £10,000 

     

Total expense    £231,600 

Income 20 occupants for 40 weeks at 5 days 
 per week (800 participants) 

£252.14 800 £201,600 

Balance (no account of interest payment)   -£30,000 

Typical outdoor centre catering prices: 

Self-catering lodge meal prices: 

£4 per person per breakfast 

£4 per person per packed lunch 

£13 per person per evening meal ( 2 course dinner and supper later on, usually home baking) 
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13.4 Self Catering in an Outdoor Centre Chalet but with CnaG Instructors 

There would be a set-up cost for equipment of about £50,000 - this is not included in 

operating cost below. Consideration would need to be given as to how this could be raised, 

for example by grants or other forms of public funding. 

Category Expenses Item Cost Unit Multiple 
annual 
cost 

Payment to host centre 800 visitor nights at £15 each (inc. cleaning) £15 per person night 800 £60,000 

     

Staff     

 Instructors (See Note A below) £8,000 - £12,000 p/a 2 £20,000 

 Senior Centre Staff £28,000 - £40,000 p/a  £32,000 

 Catering £16,000 - £26,000 p/a 1 £16,000 

 Administrators £19,500 p/a 0.5 £10,000 

     

Catering     

 Meals - food £10 per person day 4000 £40,000 

     

Vehicles     

 Own, lease, hire or share    

 Ford transit lease (inc. all cost circa 45ppm) £9,000 p/a 20k £9,000 

     

     

Equipment     

 Outdoor equipment & clothing £15,000  £15,000 

 Trailers    

     

Support costs     

 Insurance £10,000  £10,000 

 Marketing and admin cost £10,000  £10,000 

     

     

     

     

Total operating cost    £222,000 

Income 20 occupants for 40 weeks at 5 days  
per week (800 participants) 

£252.14 800 £201,600 

Balance    -£20,400 

     

 

Note.  In this model we have 3 instructional staff, cook and administration.  The centre ‘management’ would be picked up 

by the strategic partner.  The salary is elevated above that of senior instructor to capture the full-time and more involved 

nature of the work, but falling a little short of the centre manager fee. 

Summary of Outcomes 

Own centre before payment of interest -£6,900 

Contracted out model -£30,000 

Partnered accommodation but own staff -£20,400 
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13.5 Commentary on Tables 

Careful consideration would need to be given to the price point for programmes offered. For 

example, the question would need to be asked as to whether somewhere in the region of 

£50 per person day would be a realistic price to charge. 

Building and Running CnaG’s Own Centre 

This would be an expensive operation to undertake initially, and carry the risk of being 

unable to service the loan should visitor numbers not materialise. Interestingly, if it were not 

for the interest payments, assuming the customers could be attracted, this proposition would 

be virtually cost neutral. However, the centre would need to pay for additional instructors 

until the training programme has delivered sufficient Gaelic-speaking instructors. 

Catered and Instructed Activities at an Existing Outdoor Centre 

This option assumes CnaG contracts out all but the marketing and administration of 

programmes. Although it carries minimum risk, in fact the deficit would be £30,000 as that 

would be the cost of administration, and unless prices were raised above £50 per person per 

day, there would be no other way of recouping these costs. 

Additionally, and most importantly, this model would fail to establish an instructor community 

and would lack the brand value of CnaG. There would be a distinct chance of it turning into 

Gaelic speaking visitors on an English-speaking programme. 

Externally Owned Outdoor Centre with CnaG Self-Catering Chalet and Instructors 

Financially, and most importantly strategically, this is the best of the options.  

With the figures illustrated it would run a £20,400 deficit – £9,600 less than the ‘Contracted 

Out’ model - and would have the advantages of: 

 Building an instructor community. 

 Offering a Gaelic orientated programme. 

 Establishing a CnaG centre with its own brand identity. 

 Managing / limiting financial risk. 

It carries far less financial risk than building a dedicated centre, whilst achieving many of the 

CnaG aims of controlling quality, developing a staff community and building a brand. 

13.6 Financial Considerations 

One of the biggest financial drains on a centre’s finances is under-occupancy. During an 

empty week the centre still has to pay certain fixed costs such as staffing and heating. A 

major issue for a centre run by CnaG, especially in the early years, is likely to be the number 

of empty weeks in the year. 

Under-occupancy also extends to weeks when a centre is in use, because male:female 

ratios and rooms for leaders will rarely coincide with the precise numbers of beds and 
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bedrooms. The consultants spoke to one centre manager who said his centre has 96 beds 

but they are often full at 60 to 65 residents. 

If CnaG were to run a 20-bed centre, for example, the reality for the first year or two might be 

having the centre occupied by an average of 15 residents for 15 weeks and 15 weekends of 

the year. Given that scenario, the challenge for CnaG would be increasing the number of 

weeks and weekends when the centre is in use, and managing costs when the centre is 

empty. 

There are ways of avoiding the challenges posed by under-occupancy and they include, on 

the one hand not having a centre at all, or alternatively sharing a centre with another 

organisation. Given the current issues faced by CnaG of not always being able to find a 

suitable base for a residential course, the mobile centre model of not having a physical 

centre would not appear to be the required solution. The reliance on other providers that do 

not always have the space that CnaG wish to hire, or who can cancel a booking late in the 

day, is a model that CnaG are seeking to move away from rather than wanting to commit to 

for the future. 

The consultants have therefore focused their attention on the possibility of CnaG 

developing its own centre or sharing some kind of facility with another provider. 

Looking again at the residential options in the table in chapter 10, thinking has increasingly 

moved towards the options of being based within another centre or perhaps sharing a chalet 

within the grounds of another centre. This may become a long-term arrangement or could be 

a short to medium-term stop-gap whilst CnaG concentrates on instructor development and 

developing its market. A sharing arrangement would allow a relationship to develop between 

CnaG and a host centre / strategic partner, and that would provide CnaG with the time to 

form a longer-term view as to whether to negotiate a permanent base on that site or 

eventually move on to their own stand-alone site. 

Looking at the option of sharing a chalet within the grounds of an existing centre it could be 

possible for CnaG to negotiate over the sharing of the costs of building a new chalet within 

the grounds of the host centre. This would potentially allow CnaG the flexibility to operate a 

centre for an agreed number of weeks in the year and to increase that number in the future if 

the CnaG involvement in the centre leads to an increasing amount of Gaelic-based work. 

Another business factor that will be easier to manage with one of the centre sharing options 

will be the crucial area of “Risk”. In the early years, whilst there are very low numbers of 

Gaelic-speaking instructors, there would be too high a risk for CnaG in committing to the 

costs of developing and running their own centre, because there will be no guarantee of any 

specially trained instructors coming through the system to work in the centre. If there is a 

viable pool of Gaelic-speaking instructors in several year’s time, then that risk element of 

setting up a stand-alone centre would be much lower. Furthermore, by such time it is likely 

that CnaG would have built up a loyal customer base and this would also contribute to a 

significant lowering of the risks associated with setting up a centre. 

A further financial consideration is that of planning to move away from a reliance on public 

funding and gradually being able to fund CnaG’s outdoor learning activities from its own 

income stream. The lower early-years costs associated with a centre sharing option would 

enable CnaG to avoid the burden of borrowing money to fund capital investments and allow 
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it to concentrate on instructor development, building a customer base and generating a 

surplus income to invest in any future plans. 

This may appear to be cautious advice, but it is a strategy that will reduce risk and enable 

CnaG to develop its outdoor learning function whilst allowing time to consider whether its 

longer term future lies in continuing to share a facility or one-day branching out and starting 

its own centre at a more appropriate time. 

Financial risk is a vital factor to consider, but it does need to be balanced alongside the 

primary aim of CnaG’s involvement in outdoor education, namely the provision of a Gaelic 

language and outdoor learning centre. It will defeat that aim if the avoidance of risk leads to 

an artificial Gaelic experience based in a facility that is focused entirely on the English 

language. That is a balance that CnaG will need to consider carefully when negotiating with 

any prospective partner. 

In looking to develop Gaelic-speaking instructors, CnaG is aiming to develop a valued 

human resource that can service a niche market and therefore be capable of attracting a 

premium payment. A fluent Gaelic-speaker with an academic qualification and several NGB 

awards will be a sought after individual who will have higher salary expectations than an 

English-only-speaker with the same qualifications. This niche value will be an issue for CnaG 

who will have to pay instructor salaries at a level that will persuade staff to stay and work in 

the CnaG Gaelic language and outdoor learning centre. 

The final financial aspect to be considered in this section of the report is probably one of the 

first considerations that CnaG needs to look at. The staffing resource for their work on this 

project. The project will need to be managed and CnaG will need to make a decision in 

terms of how much can be managed by the existing staff within the organisation and at what 

point will there be a requirement for an extra member of staff to work on this project. It is 

possible that a Project Manager’s post will need to be funded and recruited at an early stage 

in the project. 

Note A – Salary premiums 

It should be mentioned that due to general recruitment issues within the Gaelic speaking 

sector, any instructor training programme is likely to have to pay a salary premium. Young 

adults with Gaelic are already strongly encouraged to take advantage of opportunities in 

teaching, Gaelic development and broadcasting. All of these careers are significantly better 

paid than the English-medium outdoor learning sector which does not suffer from such 

chronic shortages in human resources. Therefore, to attract young adults into a new sector, 

relative to Gaelic, additional costs might have to be carried in order to attract and retain 

trainees and instructors. Language loyalty will play a big part in recruitment, however this 

cannot be relied upon. 
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14. Creating a Gaelic Hub 

One reason for creating a Gaelic language and outdoor learning centre that came out of the 

stakeholder consultation was the suggestion that young people who speak or are learning 

Gaelic, and who do not excel in the cultural activities associated with the language, need a 

place where they can express themselves in another way. In the case of a centre that uses 

the great outdoors as a learning environment that means of expressing themselves would be 

through outdoor activities and learning about the natural environment. 

Nevertheless, such a centre should be for as many people as possible, and those Gaelic-

speaking children who do excel in cultural activities should also be afforded the same 

opportunity to take part in outdoor activities and learn about Gaelic as the language of the 

landscape. 

A view that came across on a number of occasions in the stakeholder consultation was that 

a CnaG centre should be for the whole Gaelic community, and that the community should 

quickly develop a sense of ownership of the centre. In order to achieve that, it was felt the 

centre should provide courses, events and accommodation that Gaelic speakers would be 

attracted to, and that the work of the centre should have benefits for the wider community 

and not just the immediate locality around the centre. 

Cultural activities like music, poetry and dance are very strong in the Gaelic community and 

it was seen as important by several stakeholders that a CnaG centre should include these 

activities and encourage Gaelic cultural groups to use the centre for their events. From a 

viable business point of view Gaelic community groups have been built into the list of 

potential markets in Section 10 of this report, but from a community ownership point of view 

it is vital to have Gaelic speakers of all ages believing in the purpose of the centre and one 

of the main ways of achieving that would be to provide opportunities for the community to 

use the centre. 

Organisations such as Fèisean nan Gàidheal would be valuable allies that should be 

included in the centre project from a very early stage. Their involvement could also include 

helping with the design, if CnaG ever build their own centre in the future. The design of even 

a modest centre building could still include small features that would be beneficial to 

acoustics for musical groups or which make it easier for holding ceilidhs. 

Another issue that was raised in the stakeholder consultation was the shortage of Gaelic-

speaking teachers in schools. The question was raised as to whether a CnaG Gaelic 

language and outdoor learning centre could in any way provide some kind of input to the 

training of Gaelic-speaking teachers. That may have to be left as a question for CnaG to 

consider, but there could be an opportunity to work with partners in order to address this key 

issue for Gaelic-medium education. 
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15. Partnership Options 

The section of this report that considered delivery model options concluded that whilst a new 

build centre may be the preferred longer-term aim, the more realistic option in the short to 

medium-term will be to secure some kind of base within another centre that has an AALA 

licence. 

The market analysis section considered the size of the core market of Gaelic-speaking 

school groups and the conclusion was that a realistic annual target was in the region of 800 

pupils per year. The market section went on to point to other potential markets that could 

significantly add to that number. 

The priorities for CnaG over the next five years will be to establish a pool of Gaelic-speaking 

instructors and develop a customer base. That customer base should comprise of as large a 

proportion of that core market of 800 school pupils per year as possible, as well as making 

some significant development of the other market segments described in Section 10. These 

priorities could be achieved at minimal risk from a base within an existing outdoor centre, 

especially if the host centre was in some way able to assist with CnaG’s interest in 

developing Gaelic-speaking instructors. 

An ideal combination for CnaG to find, if at all possible, is a centre that offers a combination 

of reliable accommodation, instruction when required and assistance with instructor training. 

The other overriding priority for CnaG will be acceptance from the host organisation to allow 

CnaG to put its mark on the facility. CnaG will need a shared centre to look like their centre 

and for it to have a Gaelic feel. This form of branding will help with the development of the 

customer base, but more importantly it will help to make a facility feel like a Gaelic language 

centre as well as a CnaG outdoor learning centre. 

The charging structure illustrated in Section 13 is indicative of a typical activity course 

delivered in English, and which would be cost neutral. However, CnaG will be delivering 

activities in Gaelic, and providing the overall offer was correct, should attract a price 

premium over English-based programmes. The surplus generated could be used to fund 

future projects, such as the development of a Gaelic language and outdoor learning centre. 

In terms of CnaG’s longer term options for eventually developing its own centre, it may be 

decided in the future that it wishes to have a standalone base within the grounds of an 

existing centre, or it may decide to secure a piece of land on which to build its own centre or 

develop a partnership with another organisation, for example a Gaelic community group. The 

two-stage option of sharing a facility for a few years and then taking a decision on a 

dedicated CnaG centre allows CnaG to concentrate on developing instructors, building a 

customer base and reducing financial risk until such time as those risks are much lower and 

it is more realistic to consider taking on the running of a standalone CnaG centre when there 

are Gaelic-speaking instructors to staff the centre and a loyal customer base to guarantee 

adequate income. 

An option to consider in the future is approaching a highland estate with a view to building a 

centre on their land. One estate factor that was approached during the stakeholder 

consultation process said that the estate had a couple of sites that might be possible, but if 

negotiations were to be held, they would want to see a robust business plan to prove that 

there was a viable business proposition. 
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16. The City of Edinburgh Offer 

16.1 Sharing Facilities at the Lagganlia Outdoor Centre near Feshiebridge 

The consultants have made visits to the Lagganlia Outdoor Centre near Feshiebridge in 

order to meet with senior staff at the centre, and also to the City of Edinburgh Council to 

meet with the Principal Teacher for Outdoor Learning in the Sports and Outdoor Learning 

Unit. The outcome of these meetings is that there is a genuine and viable offer to base a 

CnaG outdoor centre within the grounds of Lagganlia. 

The Lagganlia Centre is operated on the basis of zero-cost to City of Edinburgh Council, so 

the centre manager runs the centre as a standalone business. The centre currently provides 

accommodation for 125 people in the main building and surrounding lodges, as shown in the 

table below. 

An Taigh Mór 58 

Hillend 18 

Caerketton 17 

Sgorans 16 

Anderson 10 

Ptarmigan 6 

Total 125 

The immediate offer to CnaG would be to book accommodation in advance for courses that 

it wishes to run in the remainder of 2014 and 2015. Beyond that it may be possible to let 

CnaG use the same chalet each time, so that a particular chalet becomes the regular base 

for CnaG. 

The centre has considerable grounds and the offer being made could extend to sharing the 

construction costs and use of a new lodge on the Lagganlia site. CnaG would have the 

opportunity to negotiate in terms of the size and design of a new lodge, as well as stating 

how many weeks and weekends in the year they would expect to make use of the building. 

Lagganlia would be able to make use of the building at times when CnaG, and any other 

organisations that choose to enter the arrangement, do not require the facility. In return, at 

times when CnaG groups are too big for the size of the lodge, it would be possible to 

accommodate CnaG pupils or leaders in empty spaces within the other lodges. This 

alleviates one of the biggest financial issues faced by an outdoor centre – under-occupancy. 

Indeed, it would enable CnaG to sell more places than its own facility actually sleeps. 

As well as offering CnaG a share of a new building within the grounds at Lagganlia, there 

would also be the advantage to CnaG of being able to use Lagganlia facilities and 

equipment, such as dry ski slope, climbing wall, canoes and so on. Furthermore, Lagganlia 

is an AALA licensed centre, so there would be considerable advantages in being linked to a 

centre that already has this form of accreditation. 

Lagganlia also operates an instructor training scheme, so another area for negotiation 

between CnaG and Lagganlia would be over the potential for assisting any Gaelic speakers 

who may apply for a place on the Lagganlia scheme. CnaG may also wish to provide some 

form of interpreting Gaelic names input into the training scheme for the English-only-

speakers on the training course. 
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If a partnership between CnaG and Lagganlia were to develop to the point of sharing a 

chalet type lodge, it would be for CnaG to negotiate and enter into a service level agreement 

with Lagganlia. This would be the legal document setting out the terms and conditions of 

sharing a facility on Lagganlia’s grounds, and this would be required in case of change of 

personnel at a later stage. 

The financial benefits of sharing facilities with Lagganlia are set out in the table below. 

Cost areas Cost headings Consequence of sharing with 
Lagganlia 

Set up 
costs 

  

 Purchasing the land Lagganlia already owns the land 

 Purchasing the building Share cost of building with Lagganlia 

 Purchasing the furniture & 
fittings 

Share cost of furniture & fittings with 
Lagganlia 

Staff   

 Instructors Share cost of instructors with 
Lagganlia 

 Cleaners Share cost of cleaners with Lagganlia 

 Catering Option to share catering staff with 
Lagganlia or create part-time 
employment for local Gaelic speakers 

 Administrators Option to share administrative staff 
with Lagganlia or create part-time 
employment for local Gaelic speakers 

Catering   

 Meals Chalet style accommodation provides 
flexibility to offer self-catering & 
meals provided options 

Vehicles   

 Own, lease, hire or share Share vehicles with Lagganlia 

Utilities   

 Heating Share cost of heating with Lagganlia 

 Electricity Share cost of electricity with 
Lagganlia 

 Gas Share cost of gas with Lagganlia 

Equipment   

 Outdoor equipment & clothing Share equipment & clothing with 
Lagganlia 

 Trailers Share trailers with Lagganlia 

 Equipment storage Share storage facilities with 
Lagganlia 

Tax   

 Corporation tax  

 VAT  

 Council Tax  

This shows the potential savings that CnaG could make by entering into a service level 

agreement with Lagganlia and working on a joint project to develop a new chalet that would 

become the Gaelic language and outdoor learning centre. 

The three major advantages for CnaG would be: 
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1. Make huge savings by sharing costs with Lagganlia. 

2. Overcome the problems caused by under-occupancy. 

3. Reduce the financial risks by not being under pressure to fill a centre and provide full-

time employment. 

The Cairngorms National Park Authority has expressed its interest in this project, and stated 

that if a CnaG centre were to be established within the park it would wish to support the 

initiative and work with CnaG. 

16.2 Bernice Centre in Argyll 

The City of Edinburgh Council, via its Ben More Outdoor Centre in Argyll, is able to make 

another offer to CnaG. The Ben More Centre is located near the south end of Loch Eck, and 

it has a satellite centre at Bernice on the remote west side of the loch. The City of Edinburgh 

Council would be willing to negotiate with CnaG with a view to leasing the Bernice Centre. 

The centre is currently run as part of the Ben More Centre, so if CnaG were to take on its 

running it would be possible to negotiate use of Ben More instructors and thereby gain from 

the benefits of Ben More’s AALA licence. Ben More also operates an instructor training 

scheme which is virtually identical to the one at Lagganlia, so CnaG could discuss the 

potential for developing Gaelic-speaking instructors at Ben More or at Ben More and 

Lagganlia. 

Bernice is located 4 miles along a very rough track, so the condition of that track would be 

an issue to consider. Whilst the centre is located within the Loch Lomond and The 

Trossachs National Park, the location is remote and there would not be the supply of 

freelance instructors in the area, like there would be in Strathspey. The Bernice option would 

not be good for running skiing courses, but it should be possible to negotiate over the use of 

Lagganlia for courses that could not be run from Bernice. 

It is likely that some initial capital outlay would be required to improve the standard of 

accommodation at Bernice, but these costs would be fairly modest and the detail would need 

to be discussed with staff at Ben More and City of Edinburgh. 

The advantage that Bernice offers to CnaG is that it could be available in a very short 

timescale and it would be possible to brand it and make it look like a CnaG centre. 

Given that the Lagganlia and Bernice options are both linked to the same organisation, City 

of Edinburgh, it would be possible for CnaG to explore both options with representatives 

from the Council and two outdoor centres, and then focus on whichever option seems more 

suitable. 

The Lagganlia option is more in-line with the model favoured by the consultants, but the 

Bernice offer has been put forward in a meeting at Lagganlia, so it is appropriate for it to be 

raised in this report. 
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17. SWOT Analysis of CnaG Engaging in a Language and Outdoor Learning Centre 

Strengths 

 CnaG has an ambitious vision that it 
passionately believes in. 

 CnaG already has a customer base and 
is seen by schools to be providing 
outdoor learning opportunities. 

 There is funding support for minority 
language development & Welsh 
organisations in particular should be able 
to help with identifying likely sources of 
grants. 

 
 

Weaknesses 

 Restricted in terms of activities CnaG can 
provide for young people. 

 Current lack of Gaelic-speaking 
instructors. 

 Lack of a permanent centre means CnaG 
is not able to provide certainty to its 
customers and sometimes has to change 
the venue of a course when external 
events intervene. 

 CnaG may not have sufficient staff 
resources to manage this project & might 
need to find extra funding to create a 
Project Manager’s post. 

 

Opportunities 

 Niche market not currently being properly 
addressed or serviced. 

 Encourage young Gaelic speakers to 
apply for places on training schemes & 
modern apprenticeships. 

 Work with training scheme & modern 
apprenticeship providers to include 
interpretation of Gaelic names on their 
courses. 

 Provide additional CnaG training to 
Gaelic-speaking trainee instructors on 
use of language in teaching & 
interpreting Gaelic place names. 

 Work with UHI to develop Gaelic 
modules for their Outdoor Education 
programmes. 

 Work with Sabhal Mòr Ostaig to develop 
an Outdoor Learning module for its 
students. 

 Work with clubs to encourage Gaelic-
speaking members to develop coaching 
skills. 

 Generate interest from Gaelic culture & 
music organisations, such as Fèisean 
nan Gàidheal, to use the centre. 

 Develop training opportunities that 
provide wider skills for the tourism 
industry in general & not just outdoor 
pursuits. 

 Meet with City of Edinburgh & Lagganlia 
to explore the various offers they wish to 
make to CnaG. 

 Lagganlia holds an AALA licence & can 
assist CnaG with the provision of 
equipment & activities. 

 Flexibility in the arrangements on offer at 

Threats 

 Young Gaelic speakers not being 
attracted to a career in outdoor education 
/ adventure tourism. 

 The costs involved in setting up a new 
centre and the risks involved in servicing 
the debt if money has to be borrowed. 

 The time required to develop a pipeline 
of Gaelic-speaking instructors. 

 Trained instructors leaving the industry 
after gaining qualifications. 

 Poor uptake by potential users. 

 Salary expectations of young Gaelic 
speakers – given competition from media 
& teaching. 
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Lagganlia & Bernice. 

 City of Edinburgh & Lagganlia support 
the CnaG vision. 

 A new build option, at Lagganlia or 
elsewhere will provide energy efficient 
building, which in turn will be more likely 
to attract funding & reduce fuel bills. 

 A two-stage process of being based at 
an outdoor centre with an instructor 
training scheme for a few years, followed 
by a move to a dedicated Gaelic 
language facility is worthy of serious 
consideration. 

 Liaise with the Glan-llyn Centre, Menter 
Iaith, The Outdoor Partnership and other 
bodies in Wales to learn lessons and 
share good practice. 

 Build the customer base. 

 Develop other markets such as the 
tourism market and training for Gaelic-
speaking teachers & rangers. 

 Target the CnaG message about outdoor 
training opportunities to specific 
audiences such as Sabhal Mòr Ostaig 
students, Gaelic speakers in universities, 
school leavers, Comunn nam Pàrant, etc. 

 Explore funding opportunities & apply for 
grants to develop training opportunities & 
the creation of a language & outdoor 
centre. 

 Target qualified instructors that grew up 
in Gaelic-speaking areas, & who have a 
basic knowledge of the language, & 
provide training opportunities to bring 
their language skills up to the required 
level of fluency. 

 A cash incentive would encourage young 
Gaelic-speakers to enrol for training in 
outdoor instructor development training 
&/or language training. 
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18. Proposed Strategy 

Considering the conclusions of the previous sections and balancing the aspirations of CnaG 

with the associated risks and barriers, the consultants propose the following strategy that 

consists of short, medium and long-term steps. 

Short-term – Year 1 

Develop and deliver a plan that consists of: 

 Identify a strategic partner and form a relationship. This relationship will need to 

cover the short-term need for a base from which to run residential courses and 

provide CnaG with a level of stability and certainty for running its courses, as well as 

keeping costs and risk to a minimum. The strategic partner should ideally have its 

own instructor training scheme for which CnaG can recruit Gaelic-speaking trainees. 

 Work with the strategic partner to generate interest in its instructor training scheme. 

 Liaise with training providers in order to influence course content, and provide advice 

on training options to Gaelic speakers. 

 Develop a plan and begin its implementation to encourage Gaelic speakers to 

consider a career in outdoor education and adventure tourism. 

 Consider CnaG’s staffing resources and take a decision on the possible requirement 

for a Project Manager’s post. 

 Design a set of programmes that CnaG are able to deliver in Gaelic, or a combination 

of Gaelic and English for an initial period, with help from the strategic partner. 

 Develop a marketing plan and brand identity for CnaG’s language and outdoor 

learning offering. 

 Seek to spread the benefits of CnaG’s work in outdoor learning provision. 

 Seek to involve the wider Gaelic community from the outset. 

 Initiate the organising of a knowledge transfer conference with the representatives of 

Welsh language organisations. 

Medium-term – Years 1 to 5 

Over this period CnaG would want to establish its own centre in all but ownership of the 

venue. CnaG’s priorities during this period, including its relationship with the strategic partner 

would include: 

 CnaG committing, and getting commitment, to the use of a venue for dedicated 

periods of time. 

 The strategic partner taking up spare capacity of the venue to ensure an efficient 

financial model for both parties. 

 CnaG establishing a very clear brand identity on the venue, so that the experience of 

participants is authentic in all areas of their stay. 

 The promotion of outdoor education as a career option leading to at least two Gaelic-

speaking participants per year participating in the strategic partner’s instructor 

development programme. 

 An increasing use of Gaelic-speaking instructors (whether they were being trained at 

that venue or another) to work on the programmes being offered by CnaG. 

 Continue to develop the CnaG facility as a hub for the wider Gaelic community. 
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 CnaG to consider whether they are in favour of creating a community of enthusiastic 

volunteers to support their venture, and if so, to agree what they would want from 

such a community, what they could offer it in return and how this would be 

undertaken. 

 Continue to seek opportunities to spread the benefits of CnaG’s work across a wide 

geographic area. 

 Seek funding sources, especially for developing training and potentially for the future 

development of a new build centre. 

 Build financial strength through market development and increasing the amount of 

work delivered each year. 

Long-term – Year 6 and beyond 

At this juncture it is important to state that a six-year time line is purely speculative. That 

said, CnaG could now be in a very strong position. It could have trained at least ten 

instructors, created a portfolio of course programmes and established its own brand identity 

and a strong customer base. By this time CnaG would also have the experience and 

confidence to be able to deliver its own unique programme of courses and activities. If this 

were to be the case, CnaG might now, with minimum risk, consider building its own centre at 

either a shared or independent location. Alternatively, CnaG may wish to continue working 

with a strategic partner and keep its focus primarily on course delivery rather than the 

establishment of its own centre. Whether or not to pursue a two-stage process is a decision 

that CnaG does not have to make for several years. 
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19. Action Points to Realise the Strategy 

Given the pivotal significance of the offer being made by the City of Edinburgh and Lagganlia 

Outdoor Centre the consultants propose the following 34-point plan for CnaG to follow in 

pursuit of its stated vision. 

1. Discuss the range of options at Lagganlia and Bernice with representatives from the City 

of Edinburgh Council and Lagganlia Outdoor Centre. 

2. Assess the viability of the options on offer at Lagganlia and Bernice using the financial 

forecasts in this report as a basis. 

3. Should a good working partnership develop between the City of Edinburgh and CnaG, 

then it may in future be deemed mutually beneficial for both parties to take the link a 

stage further and open discussions about CnaG taking on the running of one of the 

chalets at Lagganlia, or jointly building a new chalet. In either of these scenarios it would 

be necessary to negotiate a service level agreement with the City of Edinburgh and 

Lagganlia. 

4. By holding a meeting with City of Edinburgh and Lagganlia at an early stage it will enable 

CnaG to decide whether that route is a viable one, or whether to pursue other options. 

5. If negotiations with the City of Edinburgh and Lagganlia do not lead to CnaG making 

some kind of medium to long-term use of the centre, then CnaG can discount that option 

and consider other alternatives based on the recommendations in this report. 

6. In this scenario CnaG should look for other outdoor centres that would be interested in 

hosting CnaG’s courses for an initial period of time in order to provide CnaG with some 

stability and certainty, and determine whether there is the basis of a longer-term 

partnership. 

7. Consider the requirement for a Project Manager’s post and take a decision on how the 

task of managing the project is to be funded. 

8. Develop a marketing plan to inform and encourage young Gaelic speakers to follow a 

career path in outdoor education and tourism. 

9. Provide careers guidance to young Gaelic speakers showing an interest in a career in 

outdoor education and tourism. Develop resources that will help young Gaelic speakers 

choose the right pathway for each individual.  

10. Develop relationships with training providers at all levels in order to influence the content 

of courses and highlight the demand for Gaelic-speaking instructors. 

11. Provide work experience opportunities for trainee instructors on courses beyond that of 

the strategic partner. 

12. Encourage the development of Gaelic language modules for outdoor education courses 

at colleges. 

13. Encourage the development of an outdoor pursuits module for Gaelic language courses 

at Sabhal Mòr Ostaig. 

14. Work with the strategic partner and seek to generate interest in its training scheme if 

CnaG base their centre within another centre that has an instructor training course. 

15. Prioritise the development of instructors with three particular NGB awards: Mountain 

Bike Trail Cycle Leader, Hill and Moorland Leader and Forest Schools Level 3. 

16. CnaG should develop specific training modules for Gaelic-speaking trainee instructors. 

This should provide trainees with skills in use of Gaelic when teaching and interpreting 

Gaelic place and hill names. 
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17. Seek opportunities to work with partners to provide training in interpreting Gaelic place 

and hill names to English speaking trainee instructors. 

18. Promote CnaG courses and teaching opportunities to schools that teach in Gaelic and 

those other schools that teach Gaelic as a second language. 

19. Develop a customer base by providing more courses and having greater certainty over 

the residential base for CnaG courses. 

20. Develop other markets by following a marketing plan aimed at bringing in maximum 

revenue and achieving greatest benefits for the language. 

21. Create a brand identity and use this to generate brand awareness and association with 

the aims of the CnaG centre. 

22. Assist Gaelic-speaking teachers by providing training on working out of doors with young 

people. 

23. Seek funding opportunities for instructor development and the creation of a language 

and outdoor learning centre. 

24. Seek funding that would incentivise young Gaelic-speakers to attend instructor 

development training courses. 

25. Explore wider options for increasing interest in outdoor education and tourism as a 

career path, for example by targeting Gaelic speakers as they leave the armed forces. 

26. Seek to spread the benefits of CnaG’s outdoor education work, for example by 

encouraging the development of modules at West Highland College in Fort William and 

Sabhal Mòr Ostaig on Skye. 

27. Work with providers of Gaelic language training courses, such as Sabhal Mòr Ostaig, to 

promote Gaelic language training to qualified instructors that already have a basic 

knowledge of the language. 

28. Encourage the use of a CnaG centre by the wider Gaelic community, especially for 

music and cultural events and language courses. 

29. Investigate the potential for developing a volunteer programme to enable enthusiastic 

Gaelic speakers to carry out work at the centre. 

30. Liaise with Welsh organisations involved in similar work and which have many years of 

experience that CnaG could learn from. 

31. Work with Welsh organisations, and seek Welsh and Scottish government involvement in 

the delivery of a jointly organised sharing knowledge conference. 

32. Work with clubs to develop the skills of young Gaelic speakers and encourage older 

Gaelic speakers to pass on their skills to younger members. 

33. Always keep in mind the option of a two-stage process with the first few years based at 

an outdoor centre that provides CnaG’s current priority – instructor training, then move at 

a later date to a dedicated Gaelic centre. Longer term, CnaG may wish to be partnered 

with another Gaelic language organisation or a Gaelic community group. It may, 

however, wish to remain based in the outdoor centre that has been its strategic partner 

for several years. 

34. Retain a positive approach and believe in the vision, but have an astute business mind 

and seek to reduce risk. 
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20. Conclusions 

The City of Edinburgh and Lagganlia offer is genuine, in-line with the thinking that has 

emerged from this study and clearly going to be pivotal in determining the route forward. It is 

therefore an immediate priority for CnaG to meet with the representatives of City of 

Edinburgh and Lagganlia to discuss the various options and then to take a decision as to 

whether to form some kind of partnership or seek other opportunities. 

Irrespective of the outcome of the discussions with City of Edinburgh and Lagganlia, the 

priorities for CnaG should be developing a pool of Gaelic-speaking outdoor instructors and 

securing some kind of base, temporary or permanent, where CnaG can host courses with 

some level of certainty. The action points to realise the strategy in Section 18 of this report 

set out a list of actions to assist in working towards these twin targets. 

CnaG should retain an awareness of the potential for a two-stage process whereby they 

create a base within an existing outdoor centre and benefit from the instructor training on 

offer at that centre, and then have the option in the medium to longer-term to continue with 

that strategic partner or move on to their own standalone facility, perhaps in partnership with 

some other organisation such as a Gaelic community group. 

CnaG should be aware of political forces which might favour or push their base towards 

particular parts of Scotland. The consultants advice would be to consider the advantages 

and disadvantages of each area considered in Section 7 of this report and not be pressured 

into siting the main facility in a less than favourable location. That said, there are strong 

arguments for spreading the benefits of CnaG’s outdoor learning work, and initiatives that 

would generate work in other parts of the country should be encouraged. Nevertheless, the 

main centre, in the consultants’ view, should be on the Scottish mainland, either in 

Strathspey or Lochaber. 

This report has provided a series of tables indicating the likely costs of setting up a centre. 

These should provide a basis to help CnaG assess any potential opportunities in the coming 

years, but the main financial concern has to be the consideration of risk. At the current time, 

the lack of qualified Gaelic-speaking instructors represents an element of risk that has to be 

factored into any calculations and decisions that CnaG makes. 

Minority languages attract government support from Scottish, Welsh and European levels, 

so CnaG should work with Scottish Government, government agencies, Welsh organisations 

and the European Union and European Commission to seek funding support for the 

development of Gaelic-speaking instructors and creation of a Gaelic language and outdoor 

learning centre. 

A marketing plan should be developed and implemented in order to create a brand identity 

and promote CnaG’s offering to its target markets. CnaG should seek to develop its 

customer base by communicating clearly with its main target market of Gaelic schools and 

informing them of progress with instructor development, news on a possible CnaG centre 

and new courses that are available for school groups. The marketing plan should also target 

key groups such as Gaelic-speaking teachers and rangers, tourists, educational groups and 

the wider Gaelic community. 
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CnaG should also seek to develop relationships with training providers and encourage them 

to provide Gaelic modules or outdoor pursuits modules. That should be seen as a key part of 

spreading the benefits of CnaG’s outdoor training work, as much of this work would be likely 

to take place away from CnaG’s operating base. If CnaG’s strategic partner operates its own 

instructor training scheme then CnaG should set a target for the number of trainee 

instructors it aims to recruit each year. For example, the target for the first two years might 

be two Gaelic-speaking participants a year onto that scheme, with a review to follow and a 

possible increase in the target figure. 

In terms of working with other providers to develop training modules, CnaG could work with 

the likes of Sabhal Mòr Ostaig to develop training opportunities for already qualified 

instructors. Some of those instructors that grew up in Gaelic-speaking areas, and who have 

at least a basic knowledge of Gaelic, might welcome an opportunity to develop their 

language skills and become fluent in Gaelic. 

In the early years, when there are low numbers of Gaelic-speaking instructors, it will be vital 

for CnaG to prioritise its resources and target the provision of certain activities. The 

consultants recommend targeting qualifications in mountain biking, walking and forest 

schools, so that outdoor learning opportunities in Gaelic can be developed as quickly as 

possible. 

There are certain skills that a Gaelic-speaking instructor should be equipped with, and CnaG 

will be in a good position to provide training in those areas. CnaG should therefore aim to 

offer trainee instructors additional training in the use of Gaelic when teaching outdoor 

activities and provide guidelines on interpreting Gaelic place and hill names. 

The support of the Gaelic community will be key to the success of a CnaG Gaelic language 

and outdoor learning centre, so providing opportunities to as many people as possible, and 

for as wide a range of activities as possible will be vitally important. A CnaG centre should 

become a hub for the Gaelic community and there should be encouragement to use the 

facility for musical and cultural activities, as well as the development of a volunteer scheme. 

This project will require active management from CnaG and there is a question to be 

answered about the requirement for extra staff resources. CnaG will need to decide at an 

early stage how much of that management they can provide from their current staff structure 

and when they might require a dedicated Project Manager. In that scenario there will be the 

consequential issue of how to fund that post. 

The potential benefits and advantages for the Gaelic language are wide ranging. The 

development of language through the medium of outdoor learning is well proven in Wales 

and the route to achieving the CnaG vision that has emerged from this report demonstrates 

the potential to achieve similar benefits in Scotland for the Gaelic language. A Gaelic 

language and outdoor learning centre, operated in a financially viable manner, would have 

the potential to contribute to the aims of the National Plan for Gaelic by encouraging the 

growth and development of the language, especially for children at a key stage in their 

development of language use. Such a centre would enable young Gaelic speakers and 

Gaelic learners to recognise a crucial link between the Gaelic language and activities they 

associate with having fun, plus those young people who are not particularly enthused by 

some of the traditional Gaelic cultural activities would be provided with an opportunity to 
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express themselves in a different context. In all of these ways there would be advantages 

and benefits for the language, as well as for the many individuals that would gain from the 

experience of attending some form of training course at the CnaG centre. 

The benefits to the language would also include the raised awareness of the language 

amongst English-only-speaking visitors that would be encouraged to attend courses, walks 

and talks about interpreting Gaelic place names. A CnaG Gaelic language and outdoor 

learning centre has the potential to reach and influence a large number of people, and as in 

Wales, that can provide considerable benefits for the language. 

After completing the detailed research work for this project, the consultants are of the belief 

that the CnaG vision is viable and that there are potential benefits for both the Gaelic 

language and the people attending a CnaG Gaelic language and outdoor learning centre. 

The final piece of advice from the consultants is to retain a positive approach and believe in 

the vision, but to have an astute business mind and seek to reduce risk. 
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