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1. Executive Summary 

Considerable opportunity exists to establish a Gaelic outdoor learning and activity company.  
The opportunity arises from the lack of Gaelic capable providers in the sector currently and 
the increasing demand from the market to provide Gaelic language opportunities which fit 
the requirements of customers.  Through taking advantage of the opportunity to develop a 
new Gaelic capable organisation able to provide products for which there is demand, a 
further opportunity exists to create a structure which after initial investment is self-
sustaining and able to offer employment in the Highlands and Islands.   
 
This business plan identifies the opportunity and shows how provision could be developed.  
It identifies the market and the strategic difficulties which require to be addressed in order 
to take advantage of the opportunity.   
 
The business plan sets out the case for the development of Gaelic medium outdoor learning 
and adventurous activities. It builds on an extensive feasibility study carried out in 2014 
which looked in detail at the structures, systems and requirements that would be needed to 
deliver such a project.  The Business Plan sets out the business case, development 
opportunities and methods required to establish Spòrs Gàidhlig – a new outdoor learning 
and activity company providing Gaelic and bilingual opportunities.   
 

Comunn na Gàidhlig (CnaG) intends to develop a dedicated outdoor learning company to 

satisfy demand and place delivery on a more sustainable basis.  The new company will be 

called Spòrs Gàidhlig.   

 

1.1 Current provision of Gaelic language content, courses or activities is not of the same 

quality or variety as that available in English.  Where some provision does exist, it is 

patchy, expensive and relies on ad-hoc arrangements.  In the past, significant sums of 

money have been invested in English medium training providers to develop their 

capacity to deliver Gaelic content.  This was not successful and no capacity exists.  To 

tackle this strategic challenge, CnaG commissioned a pre-feasibility study, a feasibility 

study and dedicated report.  These studies recommended a dedicated structure and 

training programme to address the challenges.  No Gaelic organisation holds an AALA 

licence (Adventure Activities Licensing Authority).   

 

1.2 Significant demand exists for a Gaelic capable provider of outdoor learning and 

activities.  This demand is increasing and driven by policy at national level: the 

requirement for schools to offer outdoor education as part of the Curriculum for 

Excellence.  The National Gaelic Language Plan also places priority on the growth of 

Gaelic medium education.   

 

1.3 Currently significant sums of money are spent on sub-optimal products which neither 

meet the needs of customers nor retains any financial or capacity legacy for the future.  

Creating the capability to deliver Gaelic language and second language products means 

that income can be reinvested in a sustainable structure with a lower cost base.   

 

1.4 The solutions identified in the Business Plan address the practical challenges faced by 

CnaG and others active in this field.  The solutions also directly contribute to achieving 

the objectives of several policy initiatives and in particular the National Gaelic Language 

Plan (Bòrd na Gàidhlig), The Curriculum for Excellence (Education Scotland), Scotland 



3 
 

Performs (Scottish Government), a wider range of people experiencing, valuing and 

helping to look after nature and landscapes (Scottish Natural Heritage) and using Gaelic 

as an economic and community asset (Highlands & Islands Enterprise).   

 

1.5 CnaG’s current delivery structure is relatively expensive and is not a sustainable basis for 

future growth.  Each event and programme requires financial support and the current 

model does not leave a financial legacy or a Gaelic focussed delivery capacity for the 

future.  Significant sums are spent with English medium providers who are not capable 

of providing the required products.  The lack of an AALA licence, trained staff and 

associated structures restricts the activities that can be delivered in Gaelic thus driving 

schools and CnaG itself to spend outwith the language community and leaving no legacy 

for the future.  CnaG currently purchases services such as gorge walking, skiing and 

watersports from third parties – all delivered in English.   

 

1.6 The Business Plan builds on previous studies and identifies the strategic actions required 

to address the challenges.  These are to build capacity through a training partnership 

with an established provider and use this new capacity to deliver products to the market 

place with income supporting the future growth of the organisation and movement.  

There are three phases in the project, each building on the last: 1) Capacity building 

phase to train, equip and support trainee instructors to gain qualifications and 

experience enabling them to deliver activities and programmes; 2) Transition phase from 

capacity building to trading in which commercial activity takes places although Spòrs 

Gàidhlig is not fully self-sustaining; 3) Trading phase where the new capacity has been 

created and the operation delivers activities and programmes on a commercial basis 

using the new instructors created in the previous two phases.   

 

1.7 Training and mentoring, business development and marketing are required to create 

this capacity.  To build this new capacity, training will be provided for Gaelic speakers to 

become multi-activity instructors who are able to deliver products to the market.  CnaG 

has worked closely with Lagganlia Outdoor Centre to develop a dedicated programme to 

create this new capacity.   

 

1.8 Comunn na Gàidhlig (CnaG) has been developing its work with young people over a 

number of years and would now like to establish a dedicated operation to provide more 

opportunities on a more sustainable basis.  CnaG currently delivers over 6,900 kid days, 

as defined by Highland Council, of activity each year throughout Scotland.   

 

1.9 Market analysis and income forecasts show that £122,730.00 could be generated in 

sales each year.  This sum is capable of supporting three full time positions and providing 

a sustainable basis for future growth.  Additional employment opportunities would be 

created through associate instructors who would be sourced from the pool of trainees 

on both of the “one year instructor development” programmes. Costings for Spòrs 

Gàidhlig during the trading phase include cost of sales.   

 

1.10 Project costs are estimated to be £399,000.  This includes staff training, a small 

accommodation facility for trainees, business development, marketing and associated 

developments.  CnaG has committed to invest £30,000 from its own charitable resources 

into the project.   
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1.11 CnaG has invested significant sums of money and staff resource into the project 

already.  The organisation is working on parallel developments which will support Spòrs 

Gàidhlig and ensure it is built on strong foundations.  CnaG has also invested, circa 

£10,000, in equipment which will be available to Spòrs Gàidhlig for future use.   
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2. Opportunity 

The growth and expansion of Gaelic medium education and outdoor education as well as 
wider awareness of Gaelic in general represent a significant opportunity to develop a new 
Gaelic capable provider which can offer new and innovative products to an identified 
market.  Policy drivers such as the National Gaelic Language Plan, the Curriculum for 
Excellence and a wider push for outdoor education mean that any provider capable of 
providing content in Gaelic will be able to gain business from this growing market.  It can be 
argued that establishing a new Gaelic capable provider equates to the creation of a new 
market.   
 
Given that no provider of outdoor education and activities is Gaelic capable (see below, 
section 4.3) a new provider which offers Gaelic products will not significantly displace any 
current activity.  Demand for standard English language provision is such that, in a general 
sense, bookings must be made far in advance as demand can often be higher than the 
capacity to deliver. 
 
Creating a new capacity to satisfy this market will also address a strategic issue facing those 
charged with providing outdoor education and wider opportunities for young people.  The 
lack of any Gaelic capable outdoor organisation means that those seeking outdoor education 
and activities are forced to use sub-optimal products which do not meet their needs but are 
preferable to no product at all.  For example, Sgoil Ghàidhlig Ghlaschu spends significant 
sums on outdoor learning events that are through the medium of English.  HMIe requires 
schools to deliver some element of outdoor learning and they are therefore faced with a 
choice to not provide any opportunities or provide them in a sub-optimal situation through 
the medium of English.  The latter is preferable to nothing at all but does not satisfy the 
needs of Gaelic schools.   
 
Therefore, the opportunity can be viewed both in terms of that available to the market and 
the opportunity to address some of the strategic issues which currently affect delivery.   
 
The market opportunity is clear; currently no provider can offer any meaningful Gaelic 
language outdoor education and activity but demand exists for this.  The market opportunity 
can be defined as follows; 
 

 Demand exists for outdoor education to be provided in Gaelic.   

 Demand exists for Gaelic medium activities which are not education focussed.   

 The growth in the numbers of children in Gaelic medium education means the 

market will be larger in the future.   

 The Curriculum for Excellence creates further demand and more non-Gaelic schools 

are now engaging with the language through schemes such as Gaelic Language in 

the Primary School.   

 More generally - through sales initiatives - additional interest and revenue could be 

generated by encouraging schools to engage with Gaelic in a manner that is 

appropriate for their needs.   

 
In addition to the general opportunity to establish this new service, by doing so, several 
other structural opportunities are taken advantage of, namely; 
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 Sustainability – the opportunity to use Gaelic as an asset whilst moving to a more 

sustainable structure for delivery.   

 Financial sustainability – by establishing a dedicated provider of outdoor education 

with trained staff, additional revenue can be generated and staffing tailored to suit 

requirements.   

 Human resources – Spòrs Gàidhlig will address the instructor supply issues which 

affect delivery at the present time and begin to establish a Gaelic speaking instructor 

community.   

 Systems and equipment – through establishment of a dedicated provider, the 

focussed resources will allow the development of scalable systems which support 

staff development, activity delivery, and ultimately allow expansion of the business.   
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3. Business Details 

Comunn na Gàidhlig 
5 Mitchell’s Lane 
Inverness 
IV2 3HQ 
 
01463-234138 
oifis@cnag.org  
www.cnag.org  
Company Number: SC089590 
Charity number: SC007167 
Main contact: Donald Morris 
 
Comunn na Gàidhlig is a company limited by guarantee with charitable status.  There are 
seven directors of the company.   

 Kenneth MacIver (Chairman) 

 Calum Duncan (Vice-chairman) 

 Alasdair Macleod 

 Catriona Murray 

 Kirsty MacDonald 

 Laura Maclennan 

 Chrissie Gillies 

The directors of CnaG intend to increase the number of directors with new members 
replacing those stepping down and adding to the current cohort. CnaG’s normal board 
consists of 8 Directors. 
 
Delivery of this project will be via Spòrs Gàidhlig which will be a wholly owned subsidiary of 
Comunn na Gàidhlig and which will undertake trading, employment and be the delivery 
structure for the project explained below.  The company is limited by share capital with both 
shares being held by Comunn na Gàidhlig.   
 
  

mailto:oifis@cnag.org
http://www.cnag.org/
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4. Background: 

Comunn na Gàidhlig was established in 1984 as a co-ordinating Gaelic Development Agency. 
CnaG is a social enterprise taking the legal form of a company limited by guarantee with 
charitable status.  The social purpose of Comunn na Gàidhlig is to grow the numbers of 
Gaelic speakers through educational, social, cultural and economic activities.  With the 
establishment of Bòrd na Gàidhlig, CnaG evolved to become a more commercially focussed 
organisation delivering key contracts for a range of public sector clients.   
 
Day to day responsibility for contract delivery and execution of policy rests with the Chief 
Executive Donald MacNeill, who is also the Secretary of the Company. CnaG has offices in 
Inverness (Head office) and Stornoway, and project staff based in a number of other 
locations.  
 
CnaG’s main objective is to provide opportunities for young people to use Gaelic outwith the 
school setting in a safe, fun and enriching environment. This is done through a variety of 
structures and projects and deliver a varied programme of events and activities throughout 
the year.  CnaG does not directly deliver “adventurous activities” as defined by the 
Adventurous Activities Licensing Authority (AALA). This has to be done through third parties, 
without Gaelic, as neither CnaG nor any other Gaelic organisation holds an AALA Licence.   
 
CnaG currently delivers its activities using the Development Director, Development Manager 
and team of Development Officers based in local communities. For national residential 
events CnaG brings members of this officer team together to act as leaders for the event.  
 
4.1 Iomairtean Gàidhlig 
CnaG is contracted by Bòrd na Gàidhlig to deliver Gaelic development using the “Iomairtean 
Gàidhlig” model.  Localities are identified as priorities for Gaelic development and a 
development officer is employed in each area.  Whilst there is considerable variation across 
the areas, broadly speaking each officer works closely with schools and communities to 
enhance the opportunities available to young people.  In taking this work forward, each 
officer encounters the strategic issue of no outdoor learning or activity provider being able 
to provide products of an equal quality relative to their English medium provision.   
 
There are currently thirteen areas with Iomairtean Gàidhlig and it is expected that these will 
continue in the medium term.   
  
4.2 Current youth activity   
CnaG currently delivers a considerable amount of youth work throughout Scotland.  This is 
made mainly of local work with groups of young people in the Iomairtean Gàidhlig areas and 
residential events open to young Gaelic speakers.  The table below shows the overall figures 
for one year.   
 
Table 1 – CnaG youth hours (calendar year) 

Number of 
participants 

Number of 
days 

Event kids 
days 

Bed 
nights 

Event bed 
nights 

2016.00 363.08 6960.61 39.00 1178.00 

 
* A “kid day” is defined as 6 hours of activity for one young person. Some events provide 
more than 6 hours of activity per day.   
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A detailed breakdown of CnaG’s current youth work can be found in Appendix 1.   
 
Sradagan – Local youth groups for children in Gaelic-medium education at primary school 
level which are held weekly during term time. CnaG also organises two week-long annual 
Sradagan camps each year. In 2015 these were on Skye and Harris. As outlined elsewhere, 
the adventurous activities elements of these camps’ programmes are often in English as 
CnaG has no Adventurous Activities Licensing Authority (AALA) capability and no provider 
can instruct adventurous activities in Gaelic.  An example of this would be the sailing 
sessions on a recent camp programme.  These cost £800/day and were delivered in English.   
 
John Muir Award – CnaG offers a six month long John Muir Award programme in Lochaber, 
Glasgow, Islay, Skye, Mull and Inverness. At the end of the programme CnaG organises a 
residential course to bring all the groups together. In 2014 this was in Applecross;  Tomintoul 
in 2015. Some of the programme during these residential events was in English as no 
provider of outdoor activities can provide Gaelic-medium content. This was satisfactory in 
the sense that the young people enjoyed a meaningful and positive programme, but 
unsatisfactory in the sense that there was a significant element of English language delivery 
and left no financial legacy.  Provision of accommodation and food was also contracted out 
leaving no legacy and representing a significant cost to the organisation.   
  
Local activity – CnaG runs various local groups in different parts of Scotland. These are 
varied and usually involve a member of staff organising activities and events for young 
people either in their communities or trips to other areas.  Examples include the local 
“Tàirneanaich” groups in Lewis, “Òigridh Uibhist” residential trips to the mainland and local 
activities, Nicolson Institute groups to the Scalladale Centre in Harris.   
 
CnaG also works closely with schools on programmes such as the John Muir Award and CnaG 
often finds that schools have aspirations to offer Duke of Edinburgh programmes and other 
mainstream programmes for which there are no Gaelic resources in existence.  CnaG 
delivers short activity sessions in certain schools and assists with primary-secondary 
transition programmes.   
 
Seasonal trip and events – CnaG organises seasonal and annual events for young people 
from all over Scotland. As an example, CnaG organises a ski trip to Cairn Gorm in February 
and a trip to Glasgow each autumn. In line with their core purpose to provide Gaelic 
opportunities for young people, CnaG aspire to have the entire programme in Gaelic. This is 
not possible at the current time as only one member of CnaG staff has any ski qualifications, 
and there are no Gaelic speaking ski instructors elsewhere.  
 
CnaG delivers a wide variety of projects which include community and other actions not 
specifically associated with young people.  This broad approach does not allow the focus 
necessary to grow youth work in a sustainable manner.  Therefore CnaG has decided to 
deliver youth work through a dedicated organisation (Spòrs Gàidhlig) which will focus on this 
aspect of the organisation’s activity.  
 
In the case of the annual ski trip, CnaG has to rely on third parties to provide instructors, 
accommodation and equipment which means some of the sessions are in English and do not 
meet with CnaG’s core purpose. The current model does not allow CnaG to generate a 
surplus as much of the delivery is contracted out on a commercial basis leaving profit with 
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the third party.  Equally important, this does not contribute to the strategic development of 
Gaelic delivery capacity.   
 
4.3 The challenge CnaG faces: 
In general, CnaG tries to avoid running programmes which they know will involve a 
significant amount of non-Gaelic activity.  
 
In developing and expanding their work with young people, CnaG are faced with 
fundamental challenges which are unique to their desire to provide opportunities in Gaelic. 
These challenges are as follows:  

 Very few activity providers are able to deliver their activities in Gaelic.  This is 
despite considerable investment in various organisations to train Gaelic speakers. 
Where provision does exist, it is very limited and involves hiring individuals at 
additional cost and with few outdoor qualifications.   

 The numbers of Gaelic-speaking “instructors”, those with recognised qualifications 
in outdoor activities, is extremely low. In CnaG’s experience there are only two or 
three people with the basic level of qualifications.  CnaG itself is the most 
experienced Gaelic activity provider.   

 The current structure does not allow training and development of staff in outdoor 
learning and much of the current delivery depends on a few key staff with skills from 
previous employment.  Additionally, the current model is not sustainable as each 
event is delivered at a loss, or ‘at cost’ in the best instances, with any deficit being 
grant funded.   

 The current model is expensive in terms of activity cost and doesn’t allow any 
surpluses or recycling of finance due to the reliance on third parties.   

 There are no training programmes which seek to address the chronic shortage of 
instructors and leaders who speak Gaelic.  

 No Gaelic organisation has an AALA licence or structure suitable for delivery of 
outdoor education.   

 There is no “home”, centre or base for Gaelic activities and staff development.  

 Current Gaelic provision requires grant assistance to a varying extent and revenue 
generation is not sufficient to allow sustainable growth.   

 
No existing organisation can deliver activities in Gaelic on the same normalised, operational 
basis as they would in English, and no major provider advertises outdoor learning and 
activities through Gaelic.   This includes large operators such as Glenmore Lodge, Outward 
Bound Loch Eil, Abernethy Trust, Stramash and High Life Highland .  
 
There are a small number of people who are able to deliver some activities, however no 
provider is able to employ Gaelic speaking staff at the same standard as their English 
language counterparts.   
 
Where limited services are available, through Stramash, Scalladale or Whitewave, costs are 
considerably higher as the provider usually has to double staff any sessions as the English 
speaker provides the technical and safety aspect and the Gaelic speaker converses with the 
participants.  Recent evidence of these increased costs would be £800 for a one day session 
from Stramash and Whitewave charging an additional £330 to provide Gaelic content.  
Finally, this type of delivery is not meeting the needs of the young people and schools who 
require Gaelic content in a normalised context.   
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The current offering of “Gaelic activities” can be summarised as follows:  
Stramash (Oban) No Gaelic speaking staff but unqualified helpers can be sourced to 

assist staff members at additional cost.   

Whitewave (Skye) Gaelic speaker available but limited outdoor qualifications.  Unqualified 
helpers can be sourced to assist staff members at additional cost.   

Scalladale Centre 
(Harris) 

No Gaelic speaking staff but unqualified helpers can be sourced to 
assist staff members at additional cost.   

 
CnaG itself spends considerable amounts of time and money on arranging ad-hoc 
accommodation and delivery due to the lack of a dedicated provider.  This means that CnaG 
is unable to offer an equivalent product relative to English medium meaning the 
opportunities available to young people and schools are limited.  An example of this would 
be the recent ski event organised by CnaG.  Over £13,000 was paid to a provider (Loch Insh 
Watersports) who was unable to provide any Gaelic content.  Further, despite having a staff 
member able to teach some skiing, as a more ‘generalist’ Gaelic development company, 
CnaG lacks the specific focus to fully support that individual in delivering this activity. In the 
past Highland Council has allowed CnaG members of staff to deliver activities on their behalf 
where they are appropriately qualified.  However, once again this meant no income was 
generated for CnaG and left no legacy.   
 
Overall then it can be seen that there is extremely limited capacity in the ‘Gaelic medium 
outdoor activity’ market. This means that CnaG itself, schools and others, often pay 
considerable sums to organisations unable to provide any Gaelic content.  While this might 
seem strange, the alternative would be to offer nothing at all and place Gaelic speaking 
young people at a considerable disadvantage.  However this ‘English delivery’ approach 
significantly compromises language acquisition and affinity.   
 
4.4 Seizing the opportunity and addressing the challenges  
In the past two organisations, Outward Bound and Stramash, received grant funding to 
provide places for Gaelic speakers on their English-only instructor training programmes.  This 
has not been successful in creating Gaelic speaking instructors or has led to the situation 
where any Gaelic provision is of lower quality than the English provision and also 
significantly more expensive.   
 
The present day absence of any Gaelic capacity within these organisations can be attributed 
to several factors.   
 
No Gaelic capacity (staff or board members) or understanding of language context 
None of the organisations have staff or board members with fluency in Gaelic.  The 
individuals are not personally focused on providing opportunities for young people in Gaelic.  
Their motivations and purpose is more general, and highly commendable, but not Gaelic 
focussed.  This meant that whilst well intentioned, the actions undertaken were not 
underpinned or informed by language loyalty.   
 
None of the organisations had staff or board members with experience in language 
development.  They were therefore unable to recognise and address weaknesses in their 
training methods and sought to address problems in ways that were not appropriate.   
 
No Gaelic purpose 
The organisations that were supported do not have any objectives or direction with regards 
to Gaelic.  They have other core purposes.  Both of the organisations mentioned above have 
significantly expanded in recent years with additional programmes and locations.  Despite 
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this, neither organisation has chosen to include Gaelic as a core part of their expansion or 
activity.  This lack of Gaelic focus is evident in exclusion of the language from strategic plans.   
 
The Big Pond Scotland feasibility study explains this issue as follows: 
 
At present there is no significant connection between the outdoor community and the Gaelic 
language, yet to establish a viable outdoor experience in the Gaelic-medium such a 
connection is going to be necessary. 
 
No experience in creating a new work force where none exists.   
The organisations that were supported have considerable experience in training new 
instructors and leaders.  This was done through pre-existing methods and their training 
programmes were based on prior learning from other organisations and schemes.  The 
organisations did not have to adapt or re-design an entirely new programme and 
subsequently sought to use methods suited to English language situations where many 
thousands of people are interested in working in outdoor education; i.e. they had no 
appreciation or experience of the context and issues around the creation of Gaelic-speaking 
outdoor instructors 
 
The Big Pond Scotland feasibility study says: 
 
Thus, a complex community of instructors has developed with a wide range of age, 
experience and qualifications to serve most outdoor needs for short-term or longer-term 
periods. An employer still needs to find the right individual for a given piece of work, but they 
are there for the finding and employers tend to know the pool of freelance instructors in their 
area.  
 
This community, with a few notable exceptions, has developed around a passion for the 
outdoors with the English language merely a tool of universal communication rather than the 
central purpose of the activity. Indeed, a number of Eastern Europeans have developed 
English in order to access outdoor employment opportunities.  
 
Training programmes not suitable 
The organisations that were supported did not have an understanding of how to deliver 
activities in a minority language context and approached training programmes with methods 
which concentrated on skills acquisition only. There was little consideration as to how to 
address matters such as terminology, language context of the participants and critically no 
raison d'etre to support Gaelic or  the Gaelic community.  These methods were focussed on 
hard skills and qualifications with the expectation that Gaelic speaking people would have 
the same background, views and culture as their English language counterparts.   
 
This focus on monolingual methods and no input in terms of language ability, terminology 
and the confidence of Gaelic speakers to deliver activities, led to a situation that left the 
trainees with reduced confidence.  Critically the weaknesses in the training programmes 
were not recognised.   
 
Cultural and geographical nature of Gaelic speaking trainees 
The training programmes provided took no account of the cultural and geographical 
background of younger Gaelic speakers.  It didn’t consider language confidence, background 
and knowledge of outdoor activities, motivations or ambitions of the individuals.   
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The general demographic of the outdoor sector is one of people from outside the Highlands.  
The sector has high quality leaders and organisations which are mostly run by those with 
little exposure to or understanding of Gaelic.   
 
The relationship which English speaking trainees and staff have with the landscape is in 
general a recreational one.  Considerable experience has been amassed by individuals in 
certain activities such as walking, climbing, biking, skiing and water sports.  
 
Given that most national governing body awards require prior experience in terms of time or 
numbers of days recorded in an activity, it is relatively easy and natural for those from this 
demographic to gain and demonstrate experience.  They are therefore well placed to take 
advantage of the training on offer through various programmes.   
 
In contrast, Gaelic speakers tend to have a more ‘agricultural’ relationship with the 
landscape through backgrounds in crofting and general life in the west of Scotland.  In these 
areas, and within this demographic, access to recreational activities such as mountain biking, 
skiing, water sports, climbing and others has not been part of the cultural environment.  This 
means that individuals will not have amassed the prior experience required by the schemes 
delivered by the organisations previously supported.   
 
There are clearly exceptions to this, however it is true to say that Gaelic speakers have not 
had the same opportunities as their English language counter parts and are therefore less 
able to take advantage of training opportunities.    
 
The result of these factors was that trainees were less able to take advantage of the training 
on offer and the host organisations unable to support them to bridge any gaps in 
experience.   
 
This led to a lack of commitment from the trainees and a gradual drift away from the 
projects as trainees realised that the providers did not understand the issues they faced and 
were unable to support them.   
 
Referring to the language focus of the Urdd in Wales, Big Pond Scotland noted:  
 
Whilst the majority of the English-speaking instructor community does not have a particular 
passion or loyalty to the English language, Welsh-speaking instructors are far more likely to 
have a loyalty to the Welsh language that is driven by an ideology to celebrate their 
language and enable young Welsh-speakers to develop their skills and become confident 
users of the language. It is likely to be the same for Gaelic-speaking instructors who, as they 
develop their instructing skills, should develop a passion for helping young people speak 
Gaelic as well as teaching them to ski or canoe. 
 
Actions 1 and 2 (section 5) have been designed to address these challenges and support 
potential trainees with mentoring and tailored training.  Considerable learning has been 
taken from these previous initiatives and the actions identified in section 5 learn from 
pervious weaknesses and opportunities.   
 
Research basis 
Faced with these ongoing challenges CnaG has commissioned two progressive reports from 
independent consultants and prepared a strategic paper for board consideration.   
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 A pre-feasibility study in 2013 from Adventure Activity Associates which defined the 
strategic challenges that CnaG faces;  

 A feasibility study in 2014 from Big Pond Scotland to explore the structures, systems 
and requirements to deliver Gaelic-medium outdoor learning and leisure activities;  

 A strategic paper to its own board of directors in late 2014 in which a series of 
actions were proposed to implement the recommendations of the above reports.   

 
CnaG’s board endorsed these actions and agreed to allocate £30,000 of the company’s 
reserves towards match funding for future grant applications as well as initially allocating 
two days per week of staff time to project development.  This commitment has recently 
been increased to four days per week.   
 

 
5.0 The project: 

The vision is to set up a dedicated outdoor learning company called “Spòrs Gàidhlig” which 
will deliver learning, personal development, training and fun activities for young people.  It 
will do this in Gaelic and provide opportunities for Gaelic learners. 
 
The project focusses on building the capacity to realise this vision.  It will do this by training 
adults to become leaders and instructors; business development; and capacity development.   

 Training will be taken forward through the Lagganlia Outdoor Centre in Glen Feshie 

with in-kind support from Scottish Natural Heritage and Glenmore Lodge;   

 Business development will be taken forward by the project coordinator who will 

work closely with schools and aim to gain business which currently goes elsewhere;   

 Capacity development will also be taken forward by the project coordinator and 

includes equipment, systems, ongoing training and vehicles.   

Situated in Glen Feshie, Lagganlia Centre for Outdoor Learning is CnaG’s preferred delivery 
partner for the 10 week course and 12 month instructor development programme (see 
below). This twelve month programme will be run twice. Three trainees would go through 
on the first year; two on the second. A strong working relationship has developed between 
CnaG and Lagganlia with the latter involved in project design and costings.  Lagganlia has a 
well established, English medium, instructor development programme and is able to provide 
professional advice and solutions to take advantage of the opportunities detailed in this 
plan.  Critically, the senior staff at Lagganlia understand the Gaelic language context and 
challenge inherent in working with young people in the outdoors and both organisations 
agree that the actions identified in this plan represent the best solutions to create a pool of 
Gaelic speaking, qualified, staff able to deliver content to the market.   
 
With support from public agencies, those supportive of Gaelic and the wider community, 
ultimately Spòrs Gàidhlig will progress to a standalone structure with dedicated facilities for 
delivery and operating on a commercial basis.   
 
5.1 Development of project actions  

Project actions have been developed through five main channels: 
1. Learning from previous training initiatives 

2. Expertise at Comunn na Gàidhlig 

3. Study visit to the Urdd in North Wales 

4. A series of successive studies and reports 
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5. Partnership working with Lagganlia 

CnaG has worked closely with Lagganlia to develop a tailored programme which allows the 
opportunity to provide Gaelic medium activities to be realised.  Scottish Natural Heritage 
and Glenmore Lodge have also been involved in programme development and will provide 
an element of in kind support.   
 
CnaG has analysed previous attempts at creating a pool of Gaelic speaking instructors.  Both 
Outward Bound Loch Eil and Stramash were financially supported by CnaG with funding 
from Highlands and Islands Enterprise, to provide training opportunities for Gaelic speakers.  
Disappointingly, the training provided took little account of the trainees’ previous 
experience or provided any Gaelic language support in terms of terminology or activities 
new to a Gaelic context.  The training focussed on the acquisition of hard skills and 
confidence with young people.  The lack of Gaelic focussed actions and little regard to 
trainees experience meant that staff retention was poor and no trainees progressed to a 
level appropriate for full time employment.   
 
CnaG itself has considerable experience in delivering youth worth through the medium of 
Gaelic.  Some staff have been able to develop their own skills and qualifications so that they 
can deliver Gaelic language activities such as skiing.  CnaG previously worked with Outward 
Bound to provide Gaelic medium personal development programmes.  One member of CnaG 
staff began their career in outdoor education at Outward Bound.  In attempting to deliver 
Gaelic medium programmes, CnaG has worked closely with various providers and 
understands the systems and methods they use.  Using this learning, CnaG has been able to 
identify the weaknesses in previous training programmes and seeks to address these in the 
current project.   
 
CnaG has worked closely with the Urdd in Wales who have been running instructor 
development programmes for some time.  A study visit was undertaken to the Glan-Llyn 
centre in North Wales and a working relationship exists between the two organisations.   
 
The Feasibility Study commissed by CnaG was delivered through Big Pond Scotland and TBS 
Organisational Development.  Various expert organisations were consulted including 
Glenmore Lodge, Lagganlia, West Highland College, Cumbrae National Watersports Centre  
and the Cranedale Centre in North Yorkshire.   
 
The additional element of a 10 week training course for potential trainees addresses some of 
the previous recruitment and prior knowledge issues.  Further, the “one year” programmes 
contain a significant amount of mentoring both by senior Lagganlia and CnaG staff which 
brings an added dimension to the support available for trainees.   
 
CnaG may decide to implement ‘refund clauses’ in individuals’ training contracts. These 
would seek the repayment of appropriate sums should trainees leave (without extenuating 
circumstances) during training, or shortly after any subsequent ‘Spors Gàidhlig’ employment. 
However, these would be very much seen as a last resort, with the intention being that due 
to careful participant selection; appropriately supported training and development; 
competitive earnings post-training; and the opportunity to deliver activities through the 
medium of Gaelic,  these first cohorts of trainees would be strongly committed to 
employment within ‘Spòrs Gàidhlig’.   
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In addition to food and lodgings, as provided as part of Lagganlia’s English medium 
programme, a trainee support payment of £150 per week will be provided and dedicated 
language content.  
 
Overall, the actions developed through the methods identified above have allowed CnaG to 
develop an attractive trainee programme which is evidence based and learns from previous 
initiatives.  The programme has been developed in a collaborative fashion with input from 
industry leaders in the English and Welsh language sectors.  This programme allows CnaG to 
take advantage of the opportunity to establish a Gaelic outdoor learning and activity 
company.   
 
5.2 Project Actions 

There are six main actions associated with the project; 
 

1. Employ an Outdoor Learning and Activity Co-ordinator.  

o This person will manage the delivery and growth of the project. They will 

also mentor trainees and work on business development with current and 

potential clients.   

2. In partnership with Lagganlia Outdoor Centre, organise a 10 week training course 

for six young adults.   

o This is designed to introduce and enthuse young adults and enable them to 

apply for the instructor development programme and other courses that 

may be developed.  CnaG has close links with schools and communities and 

has a small database of potential recruits.  Considerable community 

development work will be under taken to recruit suitable trainees.  Three of 

these individuals will have the opportunity to progress to the year long 

instructor development programme, with other opportunities potentially 

available in the second year of training.  

3. In partnership with Lagganlia Outdoor Centre, organise a year long instructor 

development programme for five trainees in total (3+2).   

o This will train and develop adults to deliver activities and programmes 

through the medium of Gaidhlig.  The skills and qualifications acquired will 

form the basis of future activity to be marketed by Spòrs Gàidhlig.  

Dedicated accommodation will be required to deliver this and is an 

indentified project cost.  A breakdown of the training and development to 

be provided is shown in Appendix 2.  The training plan has been tailored to 

create capacity to deliver products for which there is proven demand.  

o Three trainees will be recruited during the first year; a further two in the 

second year. This allows for unavoidable ‘wasteage’ and ensures that there 

will be sufficient potential recruits for ‘Spòrs Gàidhlig’ to be viable. 

o The training programme developed in partnership with Lagganlia avoids the 

deficiencies of previous training programmes in English medium 

organisations.  Dedicated language support and mentoring is provided and 

the project co-ordinator will act as a lead instructor in many instances 

allowing the trainees to develop their skills in a supportive and appropriate 

environment.   

o The training positions will be live-in posts and each trainee will receive a 

weekly sum of £150 for costs.  This latter payment is particular to the Gaelic 
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instructor scheme and not present in English medium schemes.  There is a 

high level of competition for young Gaelic speakers in the work place with 

most choosing between teaching, broadcasting and Gaelic development.  

The £150/week payment is to support trainees and to make the positions 

more attractive initially and in the long term.  Costs for this action are shown 

in Appendix 2b.   

4. Set up a separate company/special purpose vehicle branded “Spòrs Gàidhlig”.   

o This new company will be a subsidiary of CnaG and develop current and new 

programme for young people as well as entering strategic partnerships to 

progress towards an outdoor learning centre.  It will be the main vehicle for 

Gaelic youth work.    

5. Move youth work delivery to the new “Spòrs Gàidhlig” organisation in a staged 

manner.   

o Following on from 4, in a staged process, current youth work marketed and 

delivered by CnaG will be ‘sub-contracted’ to Spòrs Gàidhlig which will 

provide additional support for these and new programmes and also an early 

level of activity and income.   

6. Expand scope, frequency and depth of work with young people.    

o Once a core number of instructors have been trained, Spòrs Gàidhlig will 

develop new programmes and products within their capacity which will be 

attractive to schools, families and other user groups and actively market 

these with the aim of becoming self-sustaining.    

 

Beyond these actions, and indicative only of CnaG’s vision for an enhanced, Gaelic language 

outdoor and active learning provision, there is scope in future to develop strategic plans for 

an outdoor centre or facility. This would have the potential to be a national centre for 

Scotland.  Opportunities will be monitored and taken advantage of according to timescale 

and the ability of Spòrs Gàidhlig to sustain any new facility. However it must be stressed, this 

is indicative of vision and ambition only at this stage, and forms no part of the project being 

outlined in detail, or for which assistance is currently being sought. 

 
5.3 Staff reward (and retention) 
The Spòrs Gàidhlig development has training and capacity development as a central and 
critical action which will be required to establish a sustainable, Gaelic capable, outdoor 
learning enterprise.   
 
However – as has been explained in detail above - previous training initiatives have suffered 
from poor staff retention.  New training and support strategies must be adopted if the same 
problems are to be avoided in any new development. These too have been outlined above, 
however it is felt that a salary premium, in comparison to the English medium sector, will 
also be necessary to retain staff.   
 
Traditionally young Gaelic speakers have been encouraged to seek employment in 
education, broadcasting or language development.  Starting salaries for these positions are 
in the region of £22-£24k.  Starting salaries in the English medium outdoor sector are 
significantly lower, circa £16,000.  To encourage staff retention, Spòrs Gàidhlig will offer a 
competitive salary of £19k in the first instance to full-time instructors.  Whilst this starting 
salary is lower than the three sectors above, it is still very competitive with the English 
medium sector and allows for sustainable increases.   
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Lastly, Spòrs Gàidhlig will recognise the investment that trainees make in the new 
organisation with an active role in future development.  Staff will be encouraged to innovate 
and develop their skills where these are relevant to the organisation.   

 

5.4 Project phases 
There are three phases to the project and this business plan focuses mainly on the capacity 
development and transition phases.  Considerable attention is given to the trading phase 
which follows the capacity building and transition phases.  The trading phase is beyond the 
period of grant support.  The business plan makes the case for grant support in the capacity 
building and transition phases and demonstrates how the service will be sustainable in the 
trading phase.   
 
Grant support will be required in the capacity building and transition phases for an overall 
period of 28 months.  Therefore, “the project” duration might be defined as 28 months for 
the purposes of grant awarding bodies.   
 
Capacity development phase 
Using grant funding and CnaG’s own resources, Spòrs Gàidhlig’s capacity will be developed 
so that it can become sustainable and sell its products to the market.  This will be done by 
implementing actions 1-4 above.  Whilst there may be some trading in this period, training 
and capacity will take priority allowing the organisation move to the second phase in a 
sustainable manner.  Costs associated with this phase will be met from grant support and 
trading income (18% trading:82% grant/external support).   
 
This phase will see CnaG and Lagganlia work in partnership to train and create the new staff 
resources necessary for the future roll-out of the service.  Outreach and business 
development will be taken forward by the co-ordinator who also acts as project manager 
and mentor to trainees.   
 
Transition phase 
As trainees develop their skills, confidence and delivery, they will reach milestones in terms 
of qualifications and ability to deliver activities. This will be a progressive process and Spòrs 
Gàidhlig will be able to market new products to be delivered using the new capacity within 
the organisation.  For example, a trainee may be able to deliver activities such as archery or 
bushcraft which are marketable during the period of their training.  The proportion of 
income from sales will be greater in the transition phase (55% trading:45% grant/external 
support).   
 
The Co-ordinator will spend a larger proportion of time on business development during the 
transition phase.  This will involve promotion and outreach work to raise awareness of the 
new service and opportunities for customers to take advantage of new products more suited 
to their needs.   
 
Trading phase  
Once the capacity has been created to sell products to the market place, Spòrs Gàidhlig will 
do this in a sustainable and staged manner.  Trading will be the predominant activity in this 
phase and it is anticipated that grant support will not be required.   
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5.5 The practical vision 
Although the long term goal is develop a dedicated Spòrs Gàidhlig centre to deliver activities 
and to offer the training courses, to begin with Spòrs Gàidhlig will take the form of a mobile 
operation working from a base and using externally-sourced residential accommodation. 
This residential accommodation for groups would be provided on a ‘needs be’ basis by an 
established provider, most likely Lagganlia, or through other providers which CnaG currently 
uses.  In the first stages of the project, for which funding is sought, the set up would be as 
follows: 

 1 Project coordinator who will manage the project, develop revenue streams and 

deliver activity.   

 5 Trainee instructors (3+2), trained by and based at or near Lagganlia.   

 Trainee accommodation in an appropriate location, at or near, Lagganlia.   

 A minibus & trailer– funding sourced through other means.   

 Equipment resources – incrementally built up through funding applications and 

partnerships with others.   
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6. Market Assessment: 

In preparing our assessment of the market for a Gaelic medium outdoor learning and activity 
product, information has been collated from several sources: 

 Intelligence from CnaG’s own staff and activities.   

 Publically available data on numbers of children in Gaelic education.   

 Surveying of teachers and schools 

 Examination of government priorities and the effects of this on demand.   

 Information on current providers of outdoor education and activities.   

Whilst the main market for Spòrs Gàidhlig will be young people, through schools currently 
engaged in some form of Gaelic education, as a bilingual operation, activities could also be 
delivered in English.   
 
6.1 Why Gaelic?  
It is a well recognised phenomenon in minority language development that proactive efforts 
must be made to provide young people with opportunities to use the second language. 
Given the strength of English as a world language, relative opportunities to use Gaelic are 
very limited. This directly impacts on the fluency of Gaelic-speaking young people and how 
they view the language.  
 
If young people are to develop their Gaelic ability they must have access to Gaelic-medium 
and Gaelic-based activities to enhance their language skills and awareness of Gaelic.  The 
Scottish Government has recognised this and through its dedicated agency, placed emphasis 
on the growth of the numbers of young people using Gaelic.  
 
In CnaG’s experience, a vibrant selection of extra-curricular activities is attractive to parents 
when considering whether to enrol their child in Gaelic-medium education. It therefore 
follows that having a suitable and robust youth structure will be beneficial to the wider 
Gaelic development agenda.  
 
To the best of CnaG’s knowledge, based on 31 years’ experience within this sector, there is 
no organisation that can deliver activities in Gaelic as they would in English, including large 
operators such as Glenmore Lodge, Outward Bound Loch Eil, Abernethy Trust, Stramash and 
High Life Highland. It is important to note that none of the above are actively training or 
seeking to train Gaelic speakers to address this issue.   
 
Some organisations do deliver limited Gaelic activities although these is not delivered in the 
same way as English medium instead using a model which involves employing an additional, 
non-qualified member of staff who then provides basic Gaelic content.  It costs significantly 
more to use this method and the quality of Gaelic delivery is not equivalent to English 
medium activities - as the Gaelic speakers are not able to deliver the activity in the same 
manner as the English only staff.  This model is not sustainable or reliable and is only 
possible where individuals personal circumstances and motivations align with an operation 
in their area.   
 
CnaG is particularly keen to provide fun activities in the medium of Gaelic so that young 
people are incentivised to use the language, become self-confident in its use and develop 
positive and supportive attitudes towards the it. The danger with the current situation is 
that by using English-medium providers of fun activities CnaG is incentivising young people 
to associate English with fun and vibrancy, and Gaelic to be associated with the less fulfilling 
elements of a youth programme. This is a fundamental problem and explains why it is 
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essential that trained and qualified instructors are created to deliver all aspects of activity in 
the medium of Gaelic.   
 
6.1.1 National Plan for Gaelic  
An outdoor education and a Gaelic language and outdoor learning company will actively 
contribute to the delivery of the National Plan for Gaelic. It is important that schools are able 
to access Gaelic outdoor learning so as to support pupils and encourage them to use Gaelic. 
Currently, schools use English-medium facilities such as Outward Bound Loch Eil. As stated, 
this leaves no financial legacy in the Gaelic sector for the future and also encourages young 
people to link fun, exciting activities with the English language.  
 
A strategic priority stated in the National Plan for Gaelic, in the priority development area 
Education: Schools and Teachers is:  
 
“Providing a wide range of opportunities for young people in both GME (Gaelic-medium 
education) and GLE (Gaelic-learner education) to engage in activities that enhance their 
Gaelic skills through greater use.”  
 
Both CnaG and the authors of their reports are of the opinion that this strategic objective 
can be implemented more effectively and more quickly through an enhanced provision of 
Gaelic outdoor learning. Outdoor education reinforces learning and enhances language 
ability. It also encourages young people to actively engage in extra-curricular activities which 
will only strengthen their Gaelic ability.  
 
Additionally, the same section in the National Plan for Gaelic states:  
“Ensuring adequate attention is given to the recruitment, retention, education, support and 
development of GME and GLE teachers.”  
 
The same principl needs to be extended to the development of outdoor leaders and 
instructors if a comparable level of opportunity (to English) is to be available to young 
people with Gaelic, or who are learning Gaelic. The development of a community of Gaelic-
speaking leaders and instructors will contribute to the objectives of the National Plan for 
Gaelic.  

 
6.1.2 The Curriculum for Excellence 
An important feature of Curriculum for Excellence is its emphasis on learning about 
Scotland. Building the Curriculum 3 states that children and young people are entitled to a 
broad general education. ‘Throughout this broad curriculum it is expected that there will be 
an emphasis on Scottish contexts, Scottish cultures and Scotland’s history and place in the 
world.’  Learning about the language and culture of Scotland is an important feature of 
children’s and young people’s learning about their country and its identity. This is only 
enhanced by learning about these things directly through Gaelic, or with direct reference to 
the language. 
 
The Curriculum for Excellence offers opportunities for all children and young people to enjoy 
first-hand experience outdoors, whether within the school grounds, in urban green spaces, 
in Scotland’s countryside or in wilder environments.  The core values of Curriculum for 
Excellence echo the key concepts of outdoor learning: challenge, enjoyment, relevance, 
depth, development of the whole person and an adventurous approach to learning.  
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Schools and teachers are encouraged to make use of outdoor learning and do so often 
through commercial outdoor learning providers.  This includes schools where children speak 
Gaelic although currently the lack of any provider means that these opportunities are 
provided through English.  
 
In some schools there is now a move to offering fewer subjects in the senior phase. As with 
other languages, pupils tend to choose a core of subjects which include mathematics, 
English, two science subjects and a social subject.  This means that languages are now not 
being chosen to the same extent as previously. 
 
However lower numbers in formal language education can mean an additional opportunity 
to cater for Gaelic demand where the schools system no longer provides it.  The National 
Plan for Gaelic places emphasis on language use and reduced formal education options will 
make out of school options more attractive.   

 
6.1.3 Education Scotland – Advice on Gaelic Education (February 2015) 
The recent guidance issued by Education Scotland places emphasis on the need to provide 
Gaelic medium opportunities for young people who are learning and who speak Gaelic.  “A 
key principle for curriculum design at the S1-S3 stages is to ensure that all young people  - 
receive their national entitlement to experience the full range of Curriculum for Excellence 
Experiences and Outcomes at third level by the end of S3.” 
 
The guidance also notes “Opportunities for personal achievements are an important context 
for applying language, building confidence and a range of skills for learning, life and work.”.   
 
Overall, this document encourages schools and others to seek Gaelic medium opportunities 
and a wider breadth of activity than is presently available.   
 
6.1.4 Scotland Performs (Scottish Government progress monitoring framework) 
Scotland Performs measures and reports on progress of government in Scotland in creating 
a more successful country, with opportunities for all to flourish through increasing 
sustainable economic growth.  
 
Progress towards the Purpose is tracked by 7 Purpose Targets and it is supported by 16 
National Outcomes covering key areas of health, justice, environment, economy, and 
education measure progress.  
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CnaG’s vision will contribute towards the following five outcomes:  

 
 We realise our full economic potential with more and better employment 

opportunities for our people; 

 We are better educated, more skilled and more successful, renowned for our 
research and innovation; 

 Our young people are successful learners, confident individuals, effective 
contributors and responsible citizens;  

 Our children have the best start in life and are ready to succeed; 

 We live longer, healthier lives.  
 
6.2 The Gaelic medium and learner market 
There are currently just under 14,000 children in some form of Gaelic education in Scotland 
(Bòrd na Gàidhlig figures, early 2015).  This figure is growing with the expansion of Gaelic 
education at primary level in particular (three new schools in Fort William [2015], Portree 
[2017] and Glasgow [2016]) and it is a priority area for the Scottish Government through the 
National Plan for Gaelic.  The new Education Bill currently (November 2015) going through 
Parliament will support this growth, strengthening the obligations on Local Authorities to 
meet parental demand for GME. 
 
The main market for any new Gaelic-capable operation will be the primary and secondary 
education sectors.  Early years work requires specialist knowledge which is not considered to 
be possible to gain in the short term.   
 
There are 2,652 young people in Gaelic medium education at primary level and 1,181 at 
secondary.  In addition to this, there are 6,691 children at primary level learning Gaelic and 
3,431 at secondary.  This means the total market for dedicated Gaelic delivery is 13,955 
pupils as of academic year 2014-2015.  By comparison, an established English medium 
provider might work with a total of 3,000 (Lagganlia) to 5,000 (Outward Bound Loch Eil) 
people each year.   
 
It should be noted that Her Majesty’s Inspectorate are now beginning to formally assess how 
schools take advantage of outdoor learning opportunities.  It is likely that this will  provide 
an additional incentive to schools with Gaelic content to make use of an enhanced service 
such as Spòrs Gàidhlig.   
 
CnaG has received various letters of support for the project and these are provided in 
appendix 6.  
 
There is evidence of significant and growing demand for GME. This has been significantly 
under-estimated in the past by decision makers not familiar with this sector. This is 
evidenced by Gaelic schools having to be extended not once, but twice to accommodate 
demand. This demand will create an increasing number of school pupils and parents for 
Spòrs Gàidhlig to target. 
 
6.3 Other schools-based markets 
There are 756,437 other children in Scotland receiving education.  This represents a 
considerable market where new products could be offered.  These might be based on an 
existing curriculum subject such as geography but incorporate a strong Gaelic element thus 
offering a unique combination not available elsewhere.  Even if only 0.25% of this potential 
market was captured this would account for 1,891 additional participants.  No existing 
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provider could offer this service with the same depth or authenticity as Spòrs Gàidhlig – as a 
dedicated Gaelic language operator. 
 
The intention is that Spòrs Gàidhlig will concentrate on the Gaelic medium market, however 
it would be capable of providing English-language (but Gaelic focussed) content if it becomes 
apparent that there is an unmet demand.  
 
6.4 Iomairtean Gàidhlig & Clusters 
The development officers working for CnaG focus on creating opportunities for young 
people to use Gaelic.  This represents a significant internal market to which CnaG has direct 
access and links.  This will provide background demand for services.   
 
Schools often work together in clusters either with a shared management structure or 
through their association with a secondary school.  These clusters are closely related to the 
Iomairtean Gàidhlig areas and provide an opportunity for Spòrs Gàidhlig to create and 
deliver products designed to address particular issues such as transition to secondary 
education.  In the English market, “transition weeks” like this are an established part of the 
programme for some outdoor activity providers. 
 
6.5 Customer profile 
Customers for Spòrs Gàidhlig will mainly come from the primary and secondary schools 
markets.  We know that schools with Gaelic units and education are currently making use of 
existing English medium products that do not meet their needs but are the only option 
available currently.  Recent examples include Glasgow Gaelic School and Plockton Primary 
using Outward Bound Loch Eil, and Acharacle Primary School using Nevis Range for ski 
lessons.   
 
Therefore the market for any dedicated Gaelic and Gaelic related product could be: 
 
Table 2 – Potential market for Gaelic capable outdoor operator 

Type Number 

Primary Education   

GME 2,652 

Gaelic Learners 6,691 

Secondary Education   

Fluent speakers 1,181 

Gaelic Learners 3,431 
Other (0.25% of total young 
persons population)   

Not Gaelic engaged 1,891 

    

Totals 15,846 
 
6.6 Other markets 
A new and different product may be attractive to the cultural and landscape tourism 
markets.  It is difficult to quantify how much revenue could be generated through these 
markets given that there are no other directly comparable providers or products to base 
assumptions on.  However any income would be additional to the core markets detailed 
above.  
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The Welsh and Irish markets are also a source of occasional potential business particularly in 
the winter when skiing can be offered.  Indeed CnaG itself works with the Urdd (see below) 
and income accrues to that organisation from Scotland.   
 
In certain localities, mainly Strathspey and Lochaber, demand for outdoor education is often 
higher than capacity.  This is particularly true at certain key times each year such as school 
holidays.  An example of current business levels at three key providers is given below: 
 
Table 3 – Participants and kid days at other providers 

Provider Numbers (approximations) 

Lagganlia 3,500 visitors 

Outward Bound Loch Eil 5,500 visitors 

Stramash 2,500 “kid days” 
 
6.7 Evidence of demand for services 
CnaG has carried out two surveys with teaching staff and schools have been conducted and 
have shown that there is a clear demand for a dedicated Gaelic outdoor learning and activity 
company.  These surveys were carried out in spring 2014 and spring 2015 and  demonstrate 
ongoing demand for a service that does not currently exist.  It is clear that schools are using 
existing outdoor learning and activity services, but that those currently available do not 
meet their needs.   
 
Additionally, a focus group was held in partnership with Comann nam Pàrant (Nàiseanta) 
(association of parents with children in Gaelic education).  The results from the focus group 
were broadly in-line with those from teacher surveys and showed a clear demand for a 
dedicated outdoor learning company which is Gaelic capable.   
 
Table 4 –Survey results from schools and teachers, Spring 2014 

Survey of teachers, Spring 2014 YES (%) NO (%) 

Does your school currently provide any outdoor learning or activity 
opportunities for pupils? 

78.30 21.70 

Do pupils from your school take part in outdoor pursuits &/or field studies 
trips on a day-basis from the school? 

81.05 18.95 

Does the current level of Gaelic medium outdoor activities meet your needs? 0.00 100.00 

Does your school currently provide any residential-based outdoor education 
visits to outdoor centres? 

63.74 36.26 

Would you like to see more pupils from your school being given the 
opportunity to visit a residential outdoor centre? 

95.83 4.17 

Would you welcome the development of a Gaelic-medium outdoor centre in 
the Highlands? 

83.33 16.67 

 
Table 5 – Survey results from schools and teachers, Spring 2015 

Survey of teachers, Spring 2015  Primary Secondary Average 

If there was a company offering course and activities in 
Gaelic, would you use it? 

  
  
  

Certainly 72.22% 63.64% 67.93% 

Possibly 27.78% 36.36% 32.07% 

Definitely not 0.00% 0.00% 0.00% 

Total 100.00% 100.00%   

What would you prefer; the company comes to the school 
or the school visits the company? 

Company to 
school 

44.44% 18.18% 31.31% 
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School to 
company 

  18.18% 9.09% 

Both 44.44% 63.14% 53.79% 

Other 11.11%   5.56% 

Total 99.99% 99.50% 99.75% 

How long should courses/activities be delivered for? 
  
  
  
  
   

1 day 44.44% 36.36% 40.40% 

2 days 27.78% 36.36% 32.07% 

3 days 22.22% 18.18% 20.20% 

5 days 5.56% 9.09% 7.33% 

 Total 100.00% 99.99% 100.00% 

Would you welcome a Gaelic outdoor residential centre in 
the Highlands? 
  
  

Yes 92.31% 100.00% 96.16% 

No 7.69% 0.00% 3.85% 

Total 100.00% 100.00% 100.00% 

 
As part of the second survey of teachers, opinion was sought on the attractiveness of 
potential products that Spòrs Gàidhlig might offer.  The results were varied but showed that 
in general the draft products were attractive to potential customers.   
 
Table 6 – Demand for potential products 

Product Would 
use 

Might 
use 

Wouldn't 
use 

Would use Might use Total 

1 day Bushcraft 11 10 2 47.83 43.48 91.30 
1 day "Learning in the landscape" 
course 

10 8 5 43.48 34.78 78.26 

3 day "Learning in the landscape" 
course 

10 10 3 43.48 43.48 86.96 

5 day "learning in the landscape" 
course 

3 15 5 13.04 65.22 78.26 

1 day John Muir Award day 7 12 4 30.43 52.17 82.61 
5 day John Muir Award course 8 10 5 34.78 43.48 78.26 
John Muir Award - complete 
programme locally 

13 6 4 56.52 26.09 82.61 

Other 7 5 11 30.43 21.74 52.17 
Support days for Gaelic learners 12 8 3 52.17 34.78 86.96 
DofE - complete scheme 5 5 13 21.74 21.74 43.48 
DofE - training and exped 
assessment 

5 8 10 21.74 34.78 56.52 

1 day skiing 4 10 9 17.39 43.48 60.87 
3 day skiing 10 7 6 43.48 30.43 73.91 
5 day skiing 2 12 9 8.70 52.17 60.87 

 
 
6.8 Why choose this new service? 
Given that schools and others currently pay third parties for outdoor educational and 
activity experiences, the existence of the market is not in doubt.  Indeed it is growing with 
the national priorities driving a promotion of Gaelic education.  The question is whether a 
new a dedicated operator can win the current business and can it gain new business.   
 
There are several reasons why customers may choose to make use of the new Spòrs Gàidhlig 
service;  
 

 The new service will be Gaelic-capable across its entire sphere of operation.  This is 

not true of any current provider.  A Gaelic service meets the needs of schools who 
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strive to provide equivalent educational experiences to their English medium 

counterparts.   

 The service will be bilingual and activities can be delivered in English also.   

 The new service will be closely related to the particular needs of young people with 

Gaelic or learning.   

 By using Spòrs Gàidhlig, customers will be supporting a wider effort to secure the 

future of Gaelic for all of Scotland.  This goodwill factor is valuable.   

 The service will be unique and provide capability not available elsewhere.  Products 

can be made available which are equal to that in the English sector but providing 

additional elements in terms of language, culture and land.  For example Secondary 

school pupils studying Geography – having the ability to learn the Gàidhlig place 

names on a mountain would help with navigation, and provide added value. 

Additionally, within the Gaelic community, the association with Comunn na Gàidhlig will 
provide standing to the new service and reassurance to customer bases that Spòrs Gàidhlig 
is grounded within a wider ethos that places Gaelic and young people at the centre of its 
operation.   
 
All of the above demonstrates a significant added value element to Spòrs Gàidhlig.  The 
series of product could be delivered Gaelic medium, which is currently not available 
anywhere and would represent a new and unique service using Gaelic as its critical asset.   
 
Additionally, the English medium market may be interested in the additional capability of 
Spòrs Gàidhlig.  Landscape and language elements would form a core part of any activity 
thus allowing any customer to meet their outdoor learning objectives more effectively.  By 
incorporating Gaelic as an additional element, the holistic nature of the Curriculum for 
Excellence is more thoroughly catered for.    
 
6.9 Equivalent provision in Wales 
The Urdd (www.urdd.org) is a national youth movement and provider in Wales.  It operates 
at regional level providing opportunities for young people through a varied programme, 
organises national events such as the Eisteddfod and has four national centres.  Glan-Llyn in 
North Wales has an instructor development programme which has been successful over a 
number of years ensuring that the Urdd is able to offer professional services which generate 
revenue.   
 
Glan-Llyn has recently created a mobile operation which delivers activities on an outreach 
model.  This has been able to generate revenue to support long term employment.  This 
model is very close to the intended Spòrs Gàidhlig organisation and provides a flexible 
template on which to base new provision. 
 
Table 7 – Customer profile for Urdd (Glan-Llyn centre and mobile service) 

Glan-Llyn Welsh Language youth centre & mobile service 

Customer profile (language)   

Welsh medium 44% 

Second language/learners 40% 

New to Welsh 16% 

Customer profile (user group)   

Schools 60% 

http://www.urdd.org/
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Other youth groups 20% 

Other groups 20% 

 
The Urdd has 260 staff, an annual turnover of £9.7 million.  The Glan-Llyn activity centre has 
250 bed spaces and offers a varied programme throughout the year.   
 
Although the number of Welsh speakers and children in Welsh speaking schools is 
significantly higher, Spòrs Gàidhlig would offer a similar service based on Gaelic speaking 
numbers.  CnaG will work closely with the Urdd to design the Spòrs Gàidhlig service and 
programme.   
 
6.10 The Outdoor Learning market in Scotland.   
Outdoor education in Scotland is provided by the public, private and charitable 
sectors (within schools and pre-schools, residential outdoor and field-studies centres, 
and also in hostels and camps), with estimates suggesting that 
provision is around 300,000 pupil days per year (Higgins (2002), Edinburgh University).  
Clearly the sector will have grown since these data were published although more recent 
figures are difficult to source.   
 
There are approximately 180 providers in Scotland that are subject to AALA licensing and 
1240 across Great Britain.  AALA consider that 7-10 million activity days are provided each 
year in England and Wales although no accurate data are available.  No data are available for 
Scotland.  However the Institute of Outdoor Learning shows membership in Scotland in the 
following areas: 
 
Location of members of Institute of Outdoor Learning in Scotland 

 
 
This map is not a complete representation of providers of outdoor learning and activities in 
Scotland although does give an indication of the geographical spread of organisations.   
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7.0 A dedicated Gaelic Outdoor Learning centre 
This business plan does not focus on a dedicated centre or building offering residential 
courses and activities.  However this is a longer term  objective of Comunn na Gàidhlig so 
that young people are able to access the same level of provision as is available in English.  It 
will also be necessary for staff training and development in the long term.   
 
An element of accommodation will be required to deliver the instructor development 
programme detailed above.  Initially this was thought possible at Lagganlia but subsequent 
discussions have revealed that their trainee accommodation is already fully allocated.  It 
might be possible to build a lodge on their grounds however or rent a residence for one year 
although the latter option would leave no legacy for the future.   
 
CnaG’s view is that investment in any accommodation facility would be most worthwhile 
where it leaves a legacy for the future and might form the first stage of moving towards a 
centre.  This approach could be staged with a site progressively being developed over a 
number of years but with the initial investment of some low costs lodges to accommodate 
trainee instructors in the first instance.   
 
An identifiable location, nominally a national centre, acts as a focus for others and provides 
assurance to parents, schools and others that Gaelic speaking young people can access the 
same level of provision equivalent to their English speaking counterparts.   
 
Discussions with the Urdd have shown that any centre with a capacity less than 30 beds is 
not economically viable.  Capacity in the region of 20-55 beds in general is based on similar 
costs and those with lower capacity are not able to generate the same income but have 
similar costs to a larger centre.   
 
CnaG is in discussions with public bodies and community organisations so that potential sites 
and land can be considered.  Public bodies may be able to assist without providing any grant 
support to CnaG or Spòrs Gàidhlig.  For example, where a site has been identified, a public 
body could lease this to Spòrs Gàidhlig for a nominal fee thus providing security for the 
future and making investment in facilities worthwhile.  Similarly, a public body could assist 
with site preparation or clearing where they already have the equipment and expertise to do 
so.   
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8.0 Management Team 
Donald Morris, Development Manager, Comunn na Gàidhlig 

Donald has been employed at Comunn na Gàidhlig for 13 
years and leads on the majority of the national residential 
events for young people.  He holds various outdoor 
qualifications and has worked at and with a wide variety 
of outdoor learning providers.  Donald has developed 
national programmes and events such as the Gaelic John 
Muir Award programme and the winter sports events.  He 
is also involved in community Gaelic language plans and 

manages a team of staff based in Glasgow, Islay, Inverness, Mull, Skye and Lochaber.   
 
Donald has been the main developer of Spòrs Gàidhlig and worked closely with project 
supporters and consultants.  He will work with potential funders and other organisations 
able to support the project.   
 
Donald is a keen outdoor enthusiast and spends his spare time in the hills and glens of 
Scotland.   
 

 Donald MacNeill, Chief Executive, Comunn na Gàidhlig 
After education in Inverness, then Glasgow University Donald pursued a 
10 year career in broadcast journalism, primarily in Gaelic and working 
with the BBC, STV and Grampian Television. This was followed by a 
move into public relations for Highlands and Islands Enterprise and then 
into transport development. This included a role in the development of 
a regional transport strategy for the Highlands and Islands. Latterly he 
held the post of Gaelic Development Manager for The Highland Council, 

working towards the implementation of the authority’s Gaelic Language Plan, before 
becoming Comunn na Gàidhlig Chief Executive in early 2010.  On a personal level Donald is 
an outdoor enthusiast with experience and qualifications in mountain biking, bushcraft and 
power boating.  Donald recently developed and delivered CnaG bushcraft sessions in various 
locations.   

 
 

Kenneth MacIver, Chairman, Comunn na Gàidhlig 
Coinneach Maciomhair has been a broadcaster from 1972 and working 
from Glasgow, Inverness and Stornoway. 
 
He has wide experience of community work and organisations 
including Comhairle nan Eilean Siar and the Stornoway Trust for 21 
years including six as chairperson.    

 
He has wide business experience including his own insurance company and was editor of the 
Stornoway Gazette. He also established the local paper “Loch a Tuath News”.  He is also 
chairperson of the local war memorials committee in his own area.   
 
He contribution to broadcasting and community work was recently recognised through the 
award of an OBE.   
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Calum Iain Macleod, Development Director, Comunn na 
Gàidhlig 
Prior to taking up his current post with CnaG, Calum Iain 
worked in Gaelic broadcasting for 12 years and latterly as 
Chief Executive of An Comunn Gaidhealach.  Calum Iain is 
a past Comhairle nan Eilean Siar Councillor representing 
the Dell Ward.  He is heavily involved in community 
initiatives in Ness, where he lives, and is a past chairman 
and Founder member of Spòrs Nis, the Community 

Leisure Centre in Ness and past Chairman of Ness Football Club. Calum Iain manages a team 
of development officers based in the Western Isles and Edinburgh. 

 
Development Officers, Comunn na Gàidhlig 
CnaG’s team of development officers will support the project by 
acting as a bridge between schools and Spòrs Gàidhlig.  They will also 
drive business towards the new organisation by carrying out 
promotion in their communities and schools.  Each officer has a close 
working relationship with schools and teachers in their area and 
regularly deliver activities for young people.   
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9.0 Risk Analysis: 
The table below identifies the main risks to the project.  
 
Table 8 – Risk analysis 

Risk Likely impact on the project How we will mitigate? 

Funding not available Project delayed or sections not 
deliverable 

Ongoing discussions with 
funders and flexibility to split 
the project into smaller sub-
projects 

Difficult to recruit suitable 
individuals to training scheme 

Training and capacity building 
does not reach anticipated 
levels thus impacting on 
business development.   

 Rigorous selection of likely 

applicants.   

 Promotion of 10 week 

course.   

 Early and ongoing 

marketing of training 

opportunities and support 

for applicants.   

 Key messages on long term 

viability promoted.   

Loss of newly trained staff to 
other operators/sectors 

Reduced capacity within Spòrs 
Gàidhlig to develop and deliver 
programme.  Potential rival 
operator employs trainees 
(unlikely).   

 Emphasis on long term 

opportunities.   

 Salary premium.   

 Attractive CPD programme. 

 Personal commitment 

through enhanced 

selection process.    

Anticipated business does not 
materialise 

Financial stress and uncertainty 
over sustainability.   

 Business development 

takes priority.   

 Training deadlines and 

capacity development 

achieved.   

 Marketing initiatives.   

Supporting systems and 
equipment not 
sourced/available to support 
staff resources and delivery.   

Inability to use human 
resources to deliver activities 
leading to increased costs and 
reduced income.    

 Identification of key 

infrastructure required e.g. 

minibus.   

 Funding applications made 

in good time.   

 Good quality planning.   

Uncertainty over 
accommodation costs makes 
funding difficult to source 

Difficult to provide 
accommodation for trainees 
and funders wary of uncertain 
costs.   

 Discussions with potential 

partners with land or able 

to assist.   

 Strategic decision on 

methods of 

accommodating staff in 

capacity building phase.   
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10.0 Marketing 
CnaG has well established connections with schools and communities already.  The 
organisation employs Youth and Community Officers in key locations throughout Scotland 
and all of these work closely with schools in their areas.  Using this network, CnaG is able to 
market its current activities to pupils and parents.  The current marketing networks are: 

 Established networks and links with schools.   

 Established networks and links with communities through Iomairtean Gàidhlig 

throughout Scotland.   

 Established networks and links with parents through Comann nam Pàrant and 

promotion of Gaelic medium education.   

 Social media – Facebook and Twitter.   

 Occasional coverage in national media.   

 Word of mouth.   

The new Spòrs Gàidhlig organisation will provide an opportunity for a more focussed 
message.  With the purpose of Spòrs Gàidhlig being solely to provide opportunities for 
young people to use Gaelic, audiences will associate all communications from the 
organisation with youth work.  
 
CnaG itself has established a strong reputation for delivery of work with young people and 
Spòrs Gàidhlig will initially be closely linked to the organisation when marketing products.  
CnaG officers will promote the new brand and products to schools and communities and 
customers will be encouraged by the link with pre-existing organisations with a good record 
of delivery, safety and Gaelic focus.   
 
A brand identity will be established initially by moving the majority of current youth work to 
Spòrs Gàidhlig and marketing events under this banner.  A programme of regular and 
attractive events including those targeted at teachers will be organised to raise awareness of 
the organisation with key decision makers.   
 
Building on the established methods noted above, Spòrs Gàidhlig will develop its marketing 
through the following methods: 
 

 Brand identity and new logo.   

 A consistent message from CnaG and Spòrs Gàidhlig.   

 A new Spòrs Gàidhlig website with interactive content and online booking.   

 Marketing directly with schools through printed material and email newsletters.   

 Social media.   

 Schools outreach visits and taster sessions.   

 Staff uniforms and vehicle liveries.   

 National and local media coverage.   

It should be noted that the Urdd doesn’t generally engage in marketing except where new 
products are being provided.  In general, word of mouth and contacts with schools are 
sufficient to generate business at a sustainable level.   
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11.0 Finance 
This is a complex project with three phases. While CnaG and Spòrs Gàidhlig’s ultimate 
aspiration is to have a Gaelic Medium outdoor centre or alternative provision, this would be 
challenging to run without sufficient, adequately trained staff. Therefore developing this 
human resource must be a priority action for the new organisation. This is a significant 
undertaking given the number and nature of qualifications required to run an adventurous 
activity programme, and then adding a minority language dimension on top. (Full details of 
the projected course/qualification requirements are outlined in [Appendix 2 – Training 
priorities for 1 year instructor development scheme]) 

However, even during their training, the trainees will be accruing marketable skills and it will 
be possible to sell these to the GME market, or to use them to support existing or new 
CnaG/Spòrs Gàidhlig activity. 

Therefore, to attempt to provide a clear explanation of a complex project, a series of tables 
will follow setting out the separate strands; and how they ultimately combine. 

In preparing a cost forecasts, careful analysis of the market and capacity to deliver any new 
products has been undertaken.  Considerable care, discussion and thought has gone into 
developing the capacity plan to deliver products.  Organisation such as Scottish Natural 
Heritage, Glenmore Lodge, Outward Bound and Lagganlia have advised on unit costs.   
 
The product list has been developed after discussion and formal surveys with schools and 
other user groups.  Some products are new and some are developments of current activity 
which already delivers.  All of the products will be deliverable once new capacity has been 
created through training and development.   
 
Analysis of survey results shows that the market requires a Gaelic-capable, bilingual series of 
products which is flexible in its duration and also location of delivery.  There is also demand 
for additional residential courses and clear demand for a dedicated Gaelic Outdoor Learning 
and Language centre.   
 
11.1 Costs 

Unit costs have been developed for each element of the project (see table 9). These figures 
represent what each element of the project would cost in isolation and over a twelve month 
period  

These unit costs are incurred at various times in the project.  Some are one-off, isolated 
costs whilst others are incurred throughout the project lifetime.  As noted above, the project 
duration, in terms of grant support, is 28 months.   
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Table 9 – Unit costs – nominal 12 month period 

Cost heading 12 month cost 

Development Co-ordinator £45,767.14 

Development Budget £10,000.00 

10 week course £27,600.00 

One year instructor programme £66,315.00 

Trainee Accommodation/Facility £15,000.00 

Spòrs Gàidhlig instructor £24,015.00 

 
(A detailed set of tables showing the various components of each unit cost is provided in 
appendix 3. )  
 
Table 10 – Training costs in capacity development and transition phases 

Cost heading 

Capacity 
Development 
(16 months) 

Transition 
phase 
(12 months) TOTAL COSTS Notes 

Development Co-
ordinator £61,060.99 £46,263.33 £107,324.31 28 months 

Development Budget £10,000.00 £0.00 £10,000.00 
12 months through capacity 
and transitions phases 

10 week course £27,600.00 £0.00 £27,600.00 10 weeks  

One year instructor 
programmes £66,315.00 £44,210.00 £110,525.00 

12 months through capacity 
and transitions phases 

Trainee 
Accommodation/ 
Facility £30,000.00 £0.00 £30,000.00 

26 months through capacity 
and transitions phases 

Spòrs Gàidhlig 
instructor/s £0.00 £48,030.00 £48,030.00  In transition phase 

Sub totals £194,975.99 £138,503.33 £333,473.31  

Table 10 sets out a more comprehensive position, taking the unit costs of Table 9 and 
detailing these over the duration of the two funded phases of the project.  The co-ordination 
costs are required in order to allow Spòrs Gàidhlig to undertake sufficient marketing and 
‘product development’ to then move to a first year of post-training trading.  Importantly, the 
coordinator also acts as project manager, lead instructor and mentor to the trainees.   

This table represents the position during the capacity building and transition phases: the 
training of five personnel and the recruitment of a co-ordinator.  These are the actions which 
will create the capacity to offer and sell products to the market.   

Cost of sales 

In addition to staff costs (Salary, Pension, NI), other costs will be incurred in early trading 
activity and have to be carried by Spòrs Gàidhlig.  A detailed analysis of costs of sales has 
been carried and related to products offered and income forecasts.  These costs are 
summarised in the following table.   
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Cost of sales are identified for each product to be offered.  These include ski passes, 
equipment hire, accommodation, catering and sundries and general on going costs 
associated with running youth activities.  (Fully detailed ‘Cost of sales’ by product are shown 
in Appendix 4. )    
 
Table 11 – Cost of sales in capacity development and transition phases 

Cost heading 

Capacity 
Development 
(16 months) 

Transition phase 
(12 months) TOTAL COSTS 

Travel / Fuel £2,900.00 £2,400.00 £5,300.00 

Ski passes £1,270.00 £3,200.00 £4,470.00 

Other sales costs £19,950.00 £35,660.00 £55,610.00 

Sub totals £24,120.00 £41,260.00 £65,380.00 

Total project development costs are shown in table 12 below.  This table brings together the 
training costs and cost of sales from tables 10 and 11 above and shows the total cost over 
the capacity development and transition phases of the project.  

Table 12 – Project development costs 

Cost heading 

Capacity 
Development 
(16 months) 

Transition phase 
(12 months) TOTAL COSTS 

Development Co-ordinator £61,060.99 £46,263.33 £107,324.31 

Development Budget £10,000.00 £0.00 £10,000.00 

10 week course £27,600.00 £0.00 £27,600.00 

One year instructor programmes £66,315.00 £44,210.00 £110,525.00 

Trainee Accommodation/ 
Facility 

£30,000.00 
£0.00 £30,000.00 

Spòrs Gàidhlig instructor/s £0.00 £48,030.00 £48,030.00 

Sub totals £194,975.99 £138,503.33 £369,159.31 

Travel/Fuel £2,900.00 £2,400.00 £5,300.00 

Ski passes £1,270.00 £3,200.00 £4,470.00 

Other sales costs £19,950.00 £35,660.00 £55,610.00 

Sub totals £24,120.00 £41,260.00 £65,380.00 

TOTAL £219,095.99 £179,763.33 £398,859.31 

 
Beyond this, the project enters a more straightforward trading phase. Of those trained 2/1.5 
will initially be employed by Spòrs Gàidhlig and a programme of activities will be marketed 
and delivered to the ‘Gaelic Medium’ market.   
 
11.2 Sales 
 
Forecasts for income (Table 13) are based on the following sources:   
 

 Demand for current CnaG products.  

 Market research.  
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 Information from schools; where they currently go and what they do.   

 Working with English-medium third parties who deliver similar activities.  

 Focus group with parents at Comann nam Pàrant (Nàiseanta) conference.   

It should be noted that forecasts of income are based on market research.  Inevitably real 
income will vary from forecast although it is not possible to say by how much.  This also 
includes an element of ‘guaranteed income’ directly from CnaG for activities currently 
undertaken, e.g. Sradagan camps, Duais Iain Muir, Ski trips. 

Table 13 – Potential sales income during project development 

Capacity building & transition phase 
Capacity Development 
(16 months) 

Transition phase 
(12 months) Total 

Potential sales income £38,540.00 £99,631.00 £138,171.00 

 

Once the full trading phase has been reached, Spòrs Gàidhlig has the potential to be self-
financing, operating on a commercial basis after 28 months, if growth projections are 
realised. 
 
The income figures above show that grant support for the “capacity development” phase 
and “transition” phase would be required: 82.41% and 44.58% of total project costs  
respectively.  That is to say that in these phases, a package of funders would be required to 
meet these percentages of total costs with the remainder coming from sales as shown in 
table 13.     
 
Bringing together the information from the above tables and explanation shows that total 
project costs are £398,859.31 with £260,688.31 required in grant support.  Note that CnaG 
itself is investing £30,000 from charitable reserves into the project meaning the amount 
from external funders required is £230,688.31  This information is shown in Table 14.  These 
figures show that an average intervention rate of 63.49% is required over the capacity 
development and trading phases.   
 
Sales income in the trading phase, which occurs after the capacity to trade has been created, 
shows that the coordinator and 1.5-2.0 full time instructor positions could be supported.  A 
12 month forecast of sales is provided in appendix 5.   
 
Forecasts show a potential income of £112,730.00 for a 12 month period.  This is based 
upon sales to just 8.13% of the market identified above (15,838) and does not include 
potential income from new markets such as schools with some basic Gaelic learning but no 
engagement in Gaelic opportunities.   
 
As stated, Comunn na Gàidhlig itself will also directly support project running cost with grant 
support for some events (information in Appendix 5).  This is cost neutral to CnaG as these 
costs are already incurred in the delivery of the respective products and to some extent 
underwrite these particular events allowing CnaG and Spòrs Gàidhlig in the future, to 
provide assurances that these events will proceed.   
 
The pricing structure is competitive and based upon a good and long term understanding 
and cooperation with commercial and non-commercial providers who offer similar products.  
CnaG itself buys many of these services from third parties and has good understanding of 
the costs involved.  Some examples are shown below: 

 Cost of “ski day” per participant from Highland Council - £65 
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 Cost of “ski day” per participant from Freeski (Aviemore) - £99 

 Cost of “activity day” per participant from G2 Outdoors (Aviemore) - £42 

 Cost of “Activity session” for group from Scalladale Centre (Harris - £192 

 Cost of “Activity session” for group from Whitewave (Skye) - £330 

 Cost of “Activity session” for group from Boots & Paddles (Inverness) - £400 

Additionally, CnaG has worked with schools and understands the pricing structure used by 
organisations such as Outward Bound, Scalladale and Boots and Paddles.  It is therefore 
possible to make an assessment of the general price of residential activities for schools and 
compare these with what CnaG currently provides, albeit on an adhoc and less regular 
pattern.   
 
It is known that various Gaelic schools are already taking advantage of outdoor education 
opportunities albeit in English due to lack of Gaelic-able providers.  It would seem therefore 
logical that current business going to English only providers would transfer to Spòrs Gàidhlig 
over time - presuming the same quality of product is available.   
 
 
Table 14 – Total project costs (showing grant required) 
 

Cost heading 

Capacity 
Development 
(16 months) 

Grant 
required 
(82.41%) 

Transition 
phase 
(12 months) 

Grant 
required 
(44.58%) TOTAL COSTS 

Grant 
required 

Development Co-ordinator £61,060.99  £46,263.33  £107,324.31  

Development Budget £10,000.00  £0.00  £10,000.00  

10 week course £27,600.00  £0.00  £27,600.00  

One year instructor programmes £66,315.00  £44,210.00  £110,525.00  

Training accommodation £30,000.00  £0.00  £30,000.00  

Instructor guaranteed days £0.00  £0.00  £0.00  

Spòrs Gàidhlig instructor £0.00  £48,030.00  £48,030.00  

Sub totals £194,975.99 £160,678.81 £138,503.33 £61,740.03 £333,479.31 £222,418.84 

Cost of sales             

Fuel £2,900.00  £2,400.00  £5,300.00  

Ski passes £1,270.00  £3,200.00  £4,470.00  

Other sales costs £19,950.00  £35,660.00  £55,610.00  

Sub totals £24,120.00 £19,877.18 £41,260.00 £18,392.29 £65,380.00 £38,269.47 

              

TOTAL £219,095.99 £180,555.99 £179,763.33 £80,132.33 £398,859.31 £260,688.31 

 
 
11.3 Grant support 

As shown above, £260,688.31 is required in order to support the project through the 
capacity development and transition phases.  This is the amount of funding required in order 
to create the capacity which allows Spòrs Gàidhlig to trade in an effective manner and be 
viable in the long term.   

CnaG has committed to invest £30,000 from its own cash reserve in the project meaning 
that the grant requirement is £230,688.31.   
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Preliminary discussions have been have been held with several potential funders including 
Bòrd na Gàidhlig, LEADER CairnGorms, Highland & Islands Enterprise, Skills Development 
Scotland and Scottish Natural Heritage.   

The funding priorities of various potential grant awarding bodies have been examined and 
the following table prepared.  This table demonstrates how this project fulfils and support 
many of the priority areas as identified by grant awarding bodies.   

Grant Awarding Body Priority area Spòrs Gàidhlig contribution 

LEADER Cairn Gorms 

 

Theme 2 - Grow the economy of the 
Park by strengthening existing 
business sectors, supporting business 
start-ups and diversification, and 
increasing the number of workers 
employed in the Park.   

The outdoor sector is already 
strong in the Park although 
weak in terms of Gaelic.  Spòrs 
Gàidhlig will diversify this 
sector by providing new 
capability in Gaelic and a more 
diverse skills set.  It will also 
create new employment and 
attract new client bases new to 
the Park.   

Theme 3 - Attract, support and retain 
young people in the National Park. 

Training and job opportunities 
are the core of Spòrs Gàidhlig.  
The trainees are most likely to 
come from outside the Park 
but will train and use their 
skills in the park.  They will also 
be accommodated within the 
Park and be the foundation for 
new activity in the future.   

Theme 5 - Protection and 
enhancement of the National Park 
landscape, wildlife and local 
heritage. 

The Park has a strong Gaelic 
heritage which is largely 
unrecognised and under used.  
This is particularly true in the 
outdoor sector where no 
operator or organisation has 
any Gaelic facility.  Gaelic is the 
core of Spòrs Gàidhlig and new 
opportunities will allow 
residents and visitors to access 
outdoor products with a 
heritage focus.  All training is 
geared towards protecting and 
promoting the natural 
environment and considerably 
stronger than the equivalent 
English medium courses.   

Theme 6 - Excellence in sustainable 
tourism and recreation to enhance 
enjoyment of residents and visitors. 

Spòrs Gàidhlig aims to create 
recreational opportunities 
through Gaelic and English.  No 
opportunities exist in Gaelic in 
the Park at present.  In terms 
of excellence, Spòrs Gàidhlig 
will be able to deliver 
equivalent quality relative to 
English medium but with a 
wider cultural appeal.  
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Critically however, Spòrs 
Gàidhlig will be able to offer 
these services in Gaelic also 
which no organisation is able 
to currently.  Spòrs Gàidhlig 
will offer excellence in 
environmental, landscape and 
language use with the Park’s 
heritage as its focus.   

Highlands & Islands 
Enterprise 

 Growth 

 Sustainability 

 Gaelic as an asset  

 Tourism 

 Local economy 

Spòrs Gàidhlig uses Gaelic 
as a key asset and in an 
innovative manner where 
little activity currently 
exists.   

Revenue growth is a key 
focus of Spòrs Gàidhlig 
leading to financial 
sustainability.  The business 
plan identifies new markets 
and focusses on benefits to 
the Highland economy 
through training and 
employment which is 
sustainable and based on a 
new market.   

Significant tourism potential 
also exists as new products 
will enable tourists to 
access authentic 
experiences in the 
Highlands.   

Bòrd na Gàidhlig 

 

 

 

 

An increase in the number of 
children enrolling in Gaelic-medium 
education (GME) 

Spòrs Gàidhlig will increase 
the attractiveness of GME 
through provision of a wider 
range of opportunities for 
young people.  These 
opportunities will enhance 
the bilingual benefits of 
GME by providing 
opportunities on a par with 
those in the English 
medium.   

Critically schools will be able 
to offer a holistic 
programme of activities 
through Spòrs Gàidhlig 
meaning GME is able to 
compete directly with EME.   
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Fluency and language facility Through out of school 
opportunities, attractive 
programmes and engaging 
activities, Spòrs Gàidhlig will 
enhance and strengthen the 
language ability of young 
speakers.   

This is critical if Gaelic  
speakers are to raise 
children in the future.   

Confident young people and 
language loyalty 

Young people will be aware 
of the value of Gaelic as an 
additional language and its 
links to the culture and 
environment of Scotland.  
This will encourage further 
engagement and language 
promotion by young 
speakers.    

Communities and employment New areas of employment 
will be available to young 
Gaelic speakers in the 
Highlands.  These positions 
will be attractive and 
incentivise young speakers 
to place value in the 
language and develop their 
skills set.   

Skills Development 
Scotland 

General priorities Skills development is the 
core of the Spòrs Gàidhlig 
project.  To be able to 
create a secure and 
sustainable structure to 
deliver Gaelic outdoor 
education, training and 
skills acquisition have to be 
under taken through a 
formalised programme.   

This programme will 
address the skills shortage 
and market potential for 
using new skills.  It will 
create new employment 
and areas of work.   

Scottish Natural 
Heritage 

 

Priority 1 - to help a wider range of 
people to participate in 
volunteering, outdoor learning and 
physical activity 

Spòrs Gàidhlig will directly 
increase the numbers of 
young people throughout 
Scotland who take part in 
outdoor activities and 
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outdoor education.  Once 
the staff team has been 
created, Spòrs Gàidhlig will 
work with schools and other 
groups throughout the 
country to offer outdoor 
education opportunities.  
These will be in the Central 
Belt as well as the Highlands 
& Islands.   

Priority 4 - to support nature-based 
tourism, wild foods, and innovative 
enterprises based on sustainable 
use of natural assets.   

Spòrs Gàidhlig will work 
closely with NNRs and 
develop programmes so 
that young people can 
engage with nature and 
natural heritage as well as 
linguistic and culture 
heritage.   

Scottish Government Scottish Government Gaelic Plan In addition to the areas 
identified for the National 
Plan for Gaelic, Spòrs 
Gàidhlig will also assist with 
the Scottish Government’s 
strategic purpose through 
training, new employment, 
new businesses and more 
resilience.   
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11.4 Cash flow 
Cashflow projections have been prepared for the whole project and the capacity 
development and trading phases.  These are available in a separate Excel file and cannot be 
included here due to the size of the spreadsheet.    
The cash flow projections demonstrate a positive financial position in the long term and 
allow some variation in income, should Spòrs Gàidhlig not be as successful as intended in 
sales projections.   
 
11.5 Staff costs
There are two main sources of income for Spòrs Gàidhlig; 1) sales to the market place and 2) 
product support funding from Comunn na Gàidhlig.   
 
The sales forecast shows that £112,730.00 could be generated in a 12 month period.  In 
addition, as is current practice, CnaG will support some of the pre-existing products with 
‘sub contract’  support.  Combining these two figures means total income for a 12 month 
period would be £130,730.00.  It should be noted that growth of ten percent is envisaged in 
2018 and a further five percent in 2019.   
 
This growth is critical if staff levels are to be maintained.  For example, if a co-ordinator and 
two instructors are to be employed, income must be at least £143,803 or costs must be 
reduced elsewhere.   
 

Table 15: SALES VOLUME ANALYSIS vs staffing levels 

SALES VOLUME PER PERIOD (UNITS) 
Co-ordinator + 
1 

Co-ordinator + 2 Co-ordinator + 
3 

Co-ordinator + 4 

Income £130,730.00 £143,803.00 £150,993.15 £158,542.81 

Staff costs (coordinator & 
instructors) £69,782.14 £93,797.14 £117,812.14 £141,827.14 

Cost of sales £38,875.00 £38,875.00 £38,875.00 £38,875.00 

Total costs £108,657.14 £132,672.14 £156,687.14 £180,702.14 

TOTAL SALES £130,730.00 £143,803.00 £150,993.15 £158,542.81 

NET PROFIT (LOSS) £22,072.86 £11,130.86 (£5,693.99) (£22,159.33) 
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Using a forecast income of £130,730.00 as a basis for a 12 month period and growth 
projections being realised, Spòrs Gàidhlig could support one coordinator and two instructors 
in its first year of full trading.  The transition phase is used to realise growth and support the 
organisation in the initial months of trading.     
 
The chart above shows that Spòrs Gàidhlig would not be able to support the whole 
complement of trainees once they complete their training.  This is not envisaged to cause 
difficulty as it is anticipared that not every individual will seek to progress to full time 
employment with Spòrs Gàidhlig.   
 
In the first full year of trading, presuming no grant funding is present to support the roll-out 
of the service, Spòrs Gàidhlig could support the employment of one coordinator and two 
instructors.  Any additional income would be used towards supporting  further training, 
investment in growth and placing the organisation on a sound financial footing.   
 
  

1 2 3 4

Total costs £108,657.14 £132,672.14 £156,687.14 £180,702.14

TOTAL SALES £130,730.00 £143,803.00 £150,993.15 £158,542.81

£0.00

£20,000.00

£40,000.00

£60,000.00

£80,000.00

£100,000.00

£120,000.00

£140,000.00

£160,000.00

£180,000.00

£200,000.00
IN

C
O

M
E

 (
£S

)

SALES VOLUME (UNITS)

Income vs staff levels

Total costs TOTAL SALES



45 
 

Appendix 1 – Current youth activity levels at CnaG – year to May 2015 
“Kid day” = 6 hours of activity with one individual.   
 

CnaG work at 
present 

Number of 
participants 

Number 
of days 

Total 
kids days 

Bed 
nights 

Event bed 
nights 

Residentials           

Ski trip 44.00 6.00 264.00 4.00 176.00 
Duais Iain Muir (A' 
Chomraich) 50.00 6.00 300.00 4.00 200.00 

Glaschu 30.00 5.00 150.00 3.00 90.00 

Campa Sradagan 50.00 6.00 300.00 4.00 200.00 
DIM (Ceann Loch 
Iall) 10.00 1.00 10.00 1.00 10.00 

DIM (Na Torran) 5.00 1.00 5.00 1.00 5.00 

DIM (Slochd) 12.00 1.00 12.00 1.00 12.00 

IOMLAN - TOTAL 201.00 26.00 1041.00 18.00 693.00 

Local programmes           
Duais Iain Muir 
(Ionadail) 59.00 4.00 236.00 0.00 0.00 

Sgoil MhichNeacail 159.00 51.83 751.33 3.00 38.00 

Leòdhas 153.00 50.34 748.24 5.00 60.00 

Uibhist 196.00 21.42 389.57 3.00 27.00 

Barraigh 33.00 10.13 75.25 0.00 0.00 

Glaschu 176.00 16.65 446.00 8.00 190.00 

Dùn Èideann 66.00 4.83 66.00 0.00 0.00 

Ìle 165.00 5.67 266.75 0.00 0.00 

Loch Abair 110.00 34.34 502.20 2.00 40.00 

Na Hearadh 70.00 28.75 675.00 0.00 0.00 

Muile 63.00 24.34 324.05 0.00 0.00 

Inbhir Nis 32.00 8.00 144.00 0.00 0.00 
An t-Eilean 
Sgitheanach 290.00 50.84 659.32 0.00 0.00 

Loch a Tuath 72.00 18.50 321.00 0.00 0.00 

IOMLAN - TOTAL 1644.00 329.64 5604.71 21.00 355.00 

Other           

Cuach na Clonne 84.00 2.92 245.28 0.00 42.00 

Deasbad 
Nàiseanta 72.00 0.52 9.62 0.00 88.00 

Campa Gheàrrloch 15.00 4.00 60.00 0.00 0.00 

IOMLAN - TOTAL 171.00 7.44 314.90 0.00 130.00 

Totals 2016.00 363.08 6960.61 39.00 1178.00 
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Appendix 2 – Training priorities for 1 year instructor development scheme 
 

Training/Qualification 
 

Who delivers? Allows them to be able to do this 

Lowland Leader Edinburgh Outdoor 
Learning (EOL) 

 Lead low level walks with 
groups.   

Hill and Moorland Leader 
(with expedition module) 

EOL  Silver DofE and “walks” 

 John Muir 
programmes/expeditions 

 Explore the landscape 
programmes 

Snowsport Scotland “Ski 
Instructor” 

External  Skiing 

D1 with trailer External Drive minibuses with trailer 

“Outdoor Educator” EOL & External Link activity and programmes with 
curriculum 

Trail Cycle Leader (with night 
and exped modules) 

External Mountain biking at night with 
expeditions.   

Archery External (MNM 
Archery) 

Archery 

Teaching Orienteering Scottish 
Orienteering 

Orienteering sessions and 
programmes 

Working the land (SNH 
training) 

SNH  Environmental 
programmes 

 Rural Skills 

Gaelic in the environment CnaG + Roddy 
Maclean 

 Cultural programmes 

 Landscape interpretation 
and education 

Watersports – L1 Coach + 
stars 

EOL & External  Sheltered water activity 

Soft Skills and working with 
people 

EOL & CnaG Communication, working with 
people, games, activities and 
reviewing 

Experience, mentoring and 
shadowing 

EOL + CnaG Skills to work with people 

Gaelic Language Skills CnaG Deliver activities fluently, with 
appropriate language, confidently 
and at level suitable for client 
group.   

Project management/Event 
delivery/programme 
management 

CnaG + External Develops people to be able to 
design, organise and deliver 
products and programmes.   

Aspirational 

SML   

Snowsport Scotland 
“Advanced Instructor” 

  

SPA Assessment   

Others   
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Appendix 3 – Unit cost breakdown   
 

Development Co-ordinator Cost Number Subtotals 

        

Salary 31871.00 1.00 31871.00 

Employers NI 3027.75 1.00 3027.75 

CnaG Pension 2868.39 1.00 2868.39 

Subtotal     37767.14 

Travel & Subsistence 1500.00 1.00 1500.00 

Training 1500.00 1.00 1500.00 

CnaG direct costs 4000.00 1.00 4000.00 

Office Rental 1000.00 1.00 1000.00 

Subtotal     8000.00 

        

Total     £45,767.14 

        

10 week course Cost Number Subtotals 

        

Lagganlia costs 3000.00 6.00 18000.00 

Expenses 100.00 60.00 6000.00 

Student development budget 1800 1.00 1800.00 

Subtotal     25800.00 

Totals     £27,600.00 

        

One year instructor programmes Cost Number Subtotals 

        

Lagganlia costs 5880.00 3.00 17640.00 

Category D1 training+E/PCV 1600.00 3.00 4800.00 

Lowland Leader 120.00 3.00 360.00 

Hill and Moorland Leader (with expedition module) 200.00 3.00 600.00 

Snowsport Scotland “Ski Instructor” award 475.00 3.00 1425.00 

Outdoor Educator 0.00 0.00 0.00 

Trail Cycle Leader (with night and exped modules) 450.00 3.00 1350.00 

Archery 180.00 3.00 540.00 

Teaching Orienteering 100.00 3.00 300.00 

Working the land (SNH training) 0.00 3.00 0.00 

Gaelic in the environment 750.00 1.00 750.00 

Watersports - L1 Coach + stars 400.00 3.00 1200.00 

Soft Skills and working with people 0.00 3.00 0.00 

Experience, mentoring and shadowing 0.00 3.00 0.00 

Gaelic in the outdoors 0.00 3.00 0.00 

Project management/Event delivery/programme 
management 450.00 3.00 1350.00 

Instructor Equipment 2000.00 3.00 6000.00 

Summer Mountain Leader 750.00 2.00 1500.00 

Single Pitch Award 300.00 2.00 600.00 

Travel & Subsistance 1500.00 3.00 4500.00 

Expenses 150.00 156.00 23400.00 

  0.00 1.00 0.00 

        

Subtotal     £66,315.00 

Total (Co-ordinator, 10 week course, instructor programme)     £139,682.14 
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Development Budget Cost Number Subtotals 

Development Budget 10000.00 1.00   

Subtotal     10000.00 

Totals     £10,000.00 

        

Training accommodation Cost Number Subtotals 

        

Accommodation 15000.00 1.00 15000.00 

Subtotal     15000.00 

Totals     £15,000.00 

        

Instructor guaranteed days Cost Number Subtotals 

        

Instructor guaranteed days 145.00 60.00 8700.00 

Subtotal     8700.00 

Totals     £8,700.00 

    

        
Spòrs Gàidhlig instructor Cost Number Subtotals 

Salary 19000.00 1.00 19000.00 

Employers NI 1805.00 1.00 1805.00 

CnaG Pension 1710.00 1.00 1710.00 

Subtotal     22515.00 

Travel & Subsistence 500.00 1.00 500.00 

Training 1000.00 1.00 1000.00 

CnaG direct costs 0.00 1.00 0.00 

Office Rental 0.00 1.00 0.00 

Subtotal     1500.00 

Total hard costs 24015.00 1.00 24015.00 

10% management fee     0.00 

Totals     £24,015.00 
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Appendix 4 – Cost of sales per product 

Product 
Cost of sales per  
Participant Cost of sales 

Snow Sports     

Ski days £20.00 £3,200.00 

3 day ski course £30.00 £7,200.00 

5 Day ski £30.00 £1,200.00 

5 day Learning in the Landscape £25.00 £1,250.00 

3 day Learning in the Landscape £25.00 £1,500.00 

1 day Learning in the Landscape £2.50 £250.00 

DIM days £2.50 £250.00 

DIM weeks £25.00 £7,500.00 

DIM programme £2.50 £840.00 

DofE Expedition training/assessment £2.50 £40.00 

DofE Guidance and input days £2.50 £20.00 

1 day Mountain Biking £20.00 £600.00 

1 day activity days £20.00 £1,000.00 

Bushcraft £2.50 £375.00 

Rural Skills £2.50 £250.00 

Campa Sradagan £25.00 £9,375.00 

Turas Glaschu £15.00 £1,350.00 

Sradagan days £2.50 £250.00 

Transition events £10.00 £1,200.00 

Western Isles Cycle tour £20.00 £1,000.00 

Bikeability £2.50 £125.00 

Micro Adventures  £5.00 £40.00 

Going on a Bear Hunt £3.00 £60.00 

Campa Deugairean   £0.00 

    £0.00 

Totals   £38,875.00 
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Appendix 5 – Income per product 

Product 
Length 
(days) 

Unit 
price 

No. of 
Units  

Group 
Size 

Cost 
group/ 
day 

Per 
individual 
/day 

No. 
participant 
days Subtotals CnaG Grant   

Snow Sports                     

Ski days 1.00 80.00 20.00 8.00 640.00 80.00 160.00 £12,800.00   £12,800.00 

3 day ski course 3.00 175.00 10.00 8.00 466.67 58.33 80.00 £14,000.00 £5,000.00 £19,000.00 

5 Day ski 5.00 250.00 1.00 8.00 400.00 50.00 8.00 £2,000.00   £2,000.00 

5 day Learning in the 
Landscape 5.00 240.00 1.00 10.00 480.00 48.00 10.00 £2,400.00   £2,400.00 

3 day Learning in the 
Landscape 3.00 160.00 2.00 10.00 533.33 53.33 20.00 £3,200.00   £3,200.00 

1 day Learning in the 
Landscape 1.00 40.00 10.00 10.00 400.00 40.00 100.00 £4,000.00   £4,000.00 

DIM days 1.00 25.00 10.00 10.00 250.00 25.00 100.00 £2,500.00   £2,500.00 

DIM weeks 5.00 240.00 2.00 30.00 1440.00 48.00 60.00 £14,400.00   £14,400.00 

DIM programme 8.00 150.00 7.00 6.00 112.50 18.75 42.00 £6,300.00   £6,300.00 

DofE Expedition 
training/ 
assessment 2.00 30.00 1.00 8.00 120.00 15.00 8.00 £240.00   £240.00 

DofE Guidance and 
input days 1.00 30.00 1.00 8.00 240.00 30.00 8.00 £240.00   £240.00 

1 day Mountain Biking 1.00 45.00 5.00 6.00 270.00 45.00 30.00 £1,350.00   £1,350.00 

1 day activity days 1.00 45.00 5.00 10.00 450.00 45.00 50.00 £2,250.00   £2,250.00 

Bushcraft 1.00 25.00 15.00 10.00 250.00 25.00 150.00 £3,750.00   £3,750.00 

Rural Skills 1.00 25.00 10.00 10.00 250.00 25.00 100.00 £2,500.00   £2,500.00 

Campa Sradagan 5.00 210.00 3.00 25.00 1050.00 42.00 75.00 £15,750.00 £10,000.00 £25,750.00 

Turas Glaschu 3.00 80.00 1.00 30.00 800.00 26.67 30.00 £2,400.00 £3,000.00 £5,400.00 

Sradagan days 1.00 17.50 10.00 10.00 175.00 17.50 100.00 £1,750.00   £1,750.00 

Transition events 3.00 200.00 4.00 10.00 666.67 66.67 40.00 £8,000.00   £8,000.00 

Western Isles Cycle 
tour 5.00 225.00 1.00 10.00 450.00 45.00 10.00 £2,250.00   £2,250.00 

Bikeability 1.00 20.00 5.00 10.00 200.00 20.00 50.00 £1,000.00   £1,000.00 

Micro Adventures  1.00 300.00 8.00 1.00 300.00 300.00 8.00 £2,400.00   £2,400.00 

Going on a Bear Hunt 1.00 25.00 2.00 10.00 250.00 25.00 20.00 £500.00   £500.00 

Campa Deugairean 5.00 225.00 1.00 30.00 1350.00 45.00 30.00 £6,750.00   £6,750.00 

          #DIV/0! #DIV/0! 0.00 £0.00   £0.00 

Totals     135.00       1289.00 £112,730.00 £18,000.00 £130,730.00 
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Appendix 6 – letters of support for Spòrs Gàidhlig 
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Dear Mr MacNeil,  
                                   
 I am a Gaelic Medium teacher at Millbank Primary School, Nairn and have 
taught through the medium of Gaelic throughout Scotland for over fifteen 
years. I was involved in the formation of the Cuach na Cloinne football 
competition while working at Tollcross Primary School in Edinburgh. There 
was a gap which many of us saw in active sport activities for children 
(through the medium of Gaelic) at the time and that was behind the starting 
of Cuach na Cloinne; attempting to foster a living, vibrant language which 
flourishes outwith the classroom. Creating a setting which children can 
freely and naturally use their language. CNAG must be commended on how 
they have supported and organised the competition from its early beginnings 
to the large, successful, engaging project that Cuach na Cloinne now is. 
 
It is fantastic to see that CNAG are hoping to widen active learning 
opportunities for Gaelic Medium children and I cannot stress how important 
this is for the children, their learning, and also for the Gaelic language 
itself. If we can promote a language that children use naturally outwith the 
classroom we are fostering the roots of a living and growing language. This 
initiative work also work well in tandem with many of the objectives of 
Curriculum for Excellence. I wish you every success with your project. 
 
Best wishes, 
Ewen Kelly 
Millbank Primary School 
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Dear Ann 
 
I have read with interest the proposal to develop an outdoor education 
experience for Gaelic learners, initially based at Lagganlia, and I am very 
interested to learn more.  
 
This session, we have implemented a mid week residential experience at a 
local Scout camp for our P5s, who are currently learning Gaelic. Outdoor 
learning and sustainability are a school priority and will continue to feature 
on our improvement plans for the next 2 years, along with 1+2 Languages. 
 
In line with the philosophy of CfE, providing our children with an additional, 
exciting avenue to apply the Gaelic which they are learning with the 
classroom, can only serve to enhance their understanding and usage of the 
language. In essence, it will bring it to life!   
 
Please do keep me informed! 
 
Kind regards, 
 
Maureen  
 
 

Maureen E Allan 
 
Head Teacher 
Preston Street Primary School 
16a Dalkeith Road 
Edinburgh 
EH16 5BR 
 
0131 667 4208 

 


